Binley Woods Primary School PTA Annual General Meeting[image: ]
Date: Wednesday 13th October 2021

	Present at AGM:
	Amelia Rabin Williams (ARW), Nicole Pickles (NP), Leanne Miller (LM), Mandy Smith (MS), Karen Davidson (KD), Hayley Nightingale (HN).


	Apologies received:
	Rachel Gedrin, Sinead Hughes, Emma Kavanagh, Jo Phipps, Vanessa Salisbury.


	Offices serving in 2020 / 2021:
	Chair: Amelia Rabin-Williams
Vice Chair: Carla Green
Secretary: Nicole Pickles
Treasurer: Hayley Nightingale
	

	Agenda Item
	Minutes 
	Action

	1. Welcome 
	KD welcomed everyone to the meeting.
	

	2. Matters Arising
	· [bookmark: _gjdgxs]It was voted and agreed by the meeting attendees that a donation of £200 would be given later in the 2020 / 2021 academic year for Year 6 t-shirts.
· It was voted and agreed by the meeting attendees that the PTA would continue the annual discretionary donation of £2,500 for the academic year 2020 / 2021. 
· Class Reps – To be discussed fully at the next meeting.

	








	3. Treasurer’s Report
	· Trustees, HN to check if anyone not present at the AGM still want to be trustees. Parents no longer connected with BWPS to be removed from Trustees list.
· See attached finance report.
· HN sends thanks to Vanessa Salisbury for double checking accounts and thanks to Roger Jones. 
· It was voted and agreed that Roger Jones will check the 2020 / 2021 accounts by the meeting attendees after he agreed to do this for us.
· Vanessa Salisbury has agreed to continue as a second check (deputy) of the treasurer.
· KD briefly explained the financial situation of the school and explained the new head may wish to talk with the PTA on funds available.
· LM raised the question if our funds could be invested in other areas (Premium Bonds for example). HN to look in to this.
· It was voted for by attendees that the main focus of raising funds in 2021/22 (outside of the discretionary donation) will be for iPads / technology which benefits all years.
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	4. Head Teacher’s Report
	· See attached report.
· KD thanked Amelia for all her hard work and keeping the PTA ship going, through such a hard year.
· KD explained the importance of the PTA’s role in raising funds for essential equipment/resources and the importance it has on the community.
· The £2,500 discretionary donation will be used in 2021 / 22 for new specific decodable phonics books, as there is a new phonics scheme the school has to follow, as well as new geography resources. 
· KD extended her thanks to the PTA for the iPads and charging trolley, they have been an absolute blessing to the school.
· KD also extended her thanks to Helen Clarke for her support to Karen and Amelia, to which Amelia concurred.

	

	5. Chair’s Report
	· See attached copy of report.
· ARW extended her thanks to all volunteers, at the meeting and to those behind the scenes. A special thank you to all those companies that have donated prizes.
· ARW also extended her thanks to all the school staff who help, including Karen Davidson and Helen Clarke.
· ARW also extended her thanks to Claire Raey, Carla Green and Charlotte Newell who have now left the PTA after many years of volunteering as their children finish BWPS.
· A final thanks was given to all parents for supporting the PTA.

	

	6. Election of Committee
	Chair - Amelia Rabin-Williams (ARW) was nominated for the post by NP and voted in unanimously by the meeting attendees.

 Vice Chair - this position remains vacant.
 
Secretary – Mandy Smith (MS) with Nicole Pickles (NP) as support, were nominated for the post by KD and voted in unanimously by the meeting attendees.

Treasurer - Hayley Nightingale (HN) was nominated by ARW and voted in unanimously by the meeting attendees.

	

	7. Constitution Review
	ARW to review and see if it is worthwhile adopting the ParentKind version. Feedback will be provided at next meeting.
	ARW

	8. Calendar of Events
	Scarecrow trail - deadline for entries to be in by 21st October. Any late entries will not be on trail map.
Autumn Raffle - tickets are available in Turnips, or via PTA e-mail. Prizes include local football coaching session, afternoon tea, bathbomb hamper, sweet hamper.
Advent Windows - to be run again. Possible trail to go alongside?
Christmas Raffle - we have a number of good prizes, raffle tickets to be sent out with children and returned to school with payments made on-line. Emma Kavanagh to go ahead and purchase raffle tickets.
Christmas "Elfridges" - similar to Wrapping Room, all gifts are pre wrapped, and room decorated. Would only need 2 volunteers on the day, a few more for wrapping. First present is free, any on top can be purchased with no limit to the number of presents. Permission given to source presents for this event.
Christmas Cards - Emma Kavanagh to run this event.
Foodbank Advent presents - add an item to a box everyday and then give it to the Foodbank. Amelia to look in to and report back to school.
Gift Amnesty - before and after Christmas to help with future raffle prizes. KD agreed to this.
Smarties Challenge - tubes have gone out to PreSchool and Reception, who missed out in the summer, to fill with 20ps/spare change, due in half term. KD to send out reminder on newsletter.
Bag2School - clothes are donated and then we are paid by weight to be considered.
Terracycle - Recycling items not normally taken by home recycling bins, Amelia has researched in to this, not much money offered for this as it is based on weight. Unfortunately the school isn't set up to be able to do this at the moment.
School uniform sale - to be considered later in the school year. Nicole to look in to this.
Krispy Krème donuts sale - pre-ordered and then given out to children.

Event planning approach going forward - we inform parents of BWPS of planned events, and check if there are enough volunteers before going ahead with the event.

Looking for more fundraising opportunities like AmazonSmile, which are quick wins. All ideas welcome.
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	9. AOB
	HN explained TSB who we bank with are requesting the completion of a “Know Your Business” form, and as part of this are asking for Trustee details. It was raised by other members as to why this is required. HN to contact TSB for more information and following this, inform the trustees of this requirement, and data that will need to be handed to TSB.
	



HN

	Next meeting
	Wednesday 3rd November 2021 @ 7.30pm.
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