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Curriculum intent and rationale
At St John the Baptist CofE Primary school our learning intent is to have a clear and consistent approach to shared and guided reading across the school that ensures children are taught to read first using their phonemic knowledge. We are determined that every child will learn to read, regardless of their background, needs or abilities. 
During phonics, shared reading and guided reading sessions children will be taught to read using texts that are entirely decodable. Strategies for reading taught in phonics lessons will form the basis of all reading lessons, so that children understand that their phonemic knowledge is the basis for all reading. Children will be explicitly taught comprehension strategies as well as decoding, to ensure that they obtain a firm understanding of the texts they are reading and develop a lifelong love of reading. 
To nurture this love of reading, children will be read to by their teacher at least once a day during story time. Children will also be read to throughout the day during a wide range of curriculum subjects. Teachers will carefully select texts that challenge the children, ignite their interests and cover a range of genres and subjects in order to build the children’s cultural capital. Children are assessed regularly to ensure that any children falling behind are identified and supported swiftly and effectively.
At St Johns we know the importance of parental support when teaching children to read. We invite parents into school throughout the year for class story times and reading events. We also arrange visits to the local library, encouraging parents to join and explore high-quality children’s literature. These visits help children see reading as an enjoyable, shared experience outside school and support parents in fostering a lifelong love of books.
We ensure that reading has a high profile across the school through events such as National Storytelling Week, World Nursery Rhyme Week, World Book Day as well as local initiatives such as Our Best Picture Book and Author Week. We also celebrate the classes in each Key Stage that have read the most at home each week during assembly. In addition to this, we have several committed volunteers in each year group that read with our children regularly. We also ensure that each classroom has an engaging and exciting book box with a range of age-appropriate texts for the children to choose from.

Reading book allocations
Children are allocated online reading books each week via Bug Club Phonics that explicitly match the sounds they have been taught that week. These texts are carefully matched to the phonemes and graphemes taught during that week’s phonics sessions.
At St Johns, we want every child to feel supported and confident, so children who are consolidating earlier phonics stages will take home an additional decodable book matched to their individual phonics level. This ensures they can practise securely and keep up with class learning at a pace that is right for them.
Once children have successfully completed Phase 5 phonics, they will take home a reading book matched to their ZPD (Zone of Proximal Development) range to support continued progress in fluency, comprehension, and reading stamina. These books have a richer vocabulary, complex sentence structures and more opportunities for inference.  
Children will also take home a book that they have chosen from the class library. This book is to enjoy with their grown ups at home. 
We ask that parents record all reading with their children in their child’s reading record.

Time allocations
Shared and guided reading are taught using a linked approach. Shared reading will be delivered at the start of each reading cycle, where a new reading objective will be explicitly taught. Each session will last 20-30 minutes. During this session the teacher will model the objective, and then children will have time to practise and apply it. Each child will then take part in a small group guided read, where they will practise and apply the objective taught in that cycle. 

Teaching approach 
The approach to teaching both shared and guided reading will be consistent across the Key Stage. The objectives taught in the shared reading session will be applied in the guided reading session. All lessons will provide opportunities for the children to read independently as well as in a group, and all lessons will allow children to develop both their decoding and comprehension skills. The key features of each lesson are:

Shared Reading
· Review – A reminder of previously learnt strategies presented as mantras, using visual and oral prompts as well as actions. 
· Text introduction – The text will be given context through genre, topic and links to the children’s previous experiences both in real life and through other texts.
· Vocabulary check – where new or unfamiliar words (including common exception words) are practised to broaden the children’s vocabulary and understanding and to ensure that the children can read with fluency when they access the text independently.
· Teach – the new strategy is introduced
· Teach – Teacher explicitly models the new strategy using a small part of the text, thinking aloud to the children to clearly demonstrate the process of reading.
· Practise – The children will practise the new strategy in partners, while the teacher supports, models and assesses the children.
· Apply – The children practise the new strategy on a piece of the text independently. 
· Response – The children have time to discuss what they have read and address any misconceptions.
Guided reading 
· Review of previously learnt strategies presented as mantras, using visual and oral prompts as well as actions. 
· Text introduction – The text will be given context through genre, topic and links to the children’s previous experiences both in real life and through other texts.
· Vocabulary check – where new or unfamiliar words (including common exception words) are practised to broaden the children’s vocabulary and understanding and to ensure that the children can read with fluency when they access the text independently.
· Recap of the strategy learnt in the shared reading session.
· Apply - The children practise the new strategy on a piece of the text independently. All children will read the text at the same time and the teacher will listen in to each child, ensuring that they are using reading strategies.
· Response – The children have time to discuss what they have read and address any misconceptions.

Assessment
During these Guided Reading sessions, teachers will make records about how well the children are applying their reading strategies and what their next steps are.  Notes are also made about fluency, pace and accuracy. These records will be kept in the class Guided Reading folder.
Children will be regularly assessed using Bug Club Phonics Assessments which assesses their ability to recognise phonemes and graphemes (the sounds and the letters that represent them) and blend sounds to read words.
Children who have completed Phase 5 phonics will read Accelerated Reader books. We use Accelerated Reader at St Johns in to manage and monitor children’s independent reading and ensure they are reading books at the appropriate level. Children complete a Star Reader Assessment which provides them with a ZPD score. This is used to match the children to a particular level of book. Once the children have finished their book, they take a quiz online. This allows teachers to assess the children and see if the books they are reading are accurately matched.

Progression and curriculum coverage
Curriculum coverage is ensured through careful and sequential long term planning of shared and guided reading. This ensures that all objectives are taught and children have time to consolidate what they have learnt. (Long term plans below)







Year One Reading long term plan 2026-27
	Term
	Week
	Skill
	Stem sentences

	Autumn 1
	1
	Read words with more than one syllable
	Don’t panic – Just break it up! 
Say each part (3-4 letters) then run it together to say the whole word 

	
	3
	Understanding that each sentence is one idea
	Now I know
This sentence tells me

	
	5
	Checking text makes sense whilst reading
	That doesn’t make sense 
I will re-read from the beginning of the sentence to fix it 

	
	7
	Using punctuation to read the text
	It is a full stop – I need to stop. 
It is a comma – I need a little breath 
It is a question mark – I need to make my voice sound like I am asking a question 

	Autumn 2 
	1
	Reading with fluency
	Read the text using a robot voice, then normal. 
Which sounds better? 
I will use a normal talking voice when I read

	
	3
	Working Memory
	So, basically this means… 
So basically, this tells me that… 

	
	5
	Visualisation
	The picture in my head is… 
Now the picture is 
In my mind I can see

	
	7
	Pronoun tracking
	This word refers to  
It links back to this noun… 
This tells me… 
This word is talking about… 

	Spring 1
	1 Please spend two weeks on this.
	Inference
	I’m thinking / inferring… because 
From what he is doing, I‘m thinking / inferring… because 
From what he is saying, I‘m thinking / inferring… because 

	
	5
	Vocabulary
	I looked in the picture and I think the word must mean… 
I tried ….. and it seems to make sense 
It is like….. which I already know 
 
This must mean something different because what I thought it meant doesn’t make sense 

	
Spring 2
	1
	Gist
	So, basically, what has happened is… 
So far… 

	
	3
	Background Knowledge
	I already know… 
I remember when… 
This reminds me of what happened to me once when… 
Could this be like when…? 

	
	5
	Response to text
	This reminds me of 
I really like…. because 
I don’t like…. because 
…. is nearly the same as…. 
…. is different from …. 
I think the main idea of this is… 
It makes me think about… 

	Summer 
	
Phonics Screening Check 
Consolidation throughout









Year Two Reading long term plan 2025-26
	Term
	Week
	Text
	Skill
	Stem sentences

	Autumn 1
	1
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	Read words with more than one syllable
	Don’t panic – Just break it up! 
Say each part (3-4 letters) then run it together to say the whole word 

	
	3
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	Understanding that each sentence is one idea
	Now I know
This sentence tells me

	
	5
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	Checking text makes sense whilst reading
	That doesn’t make sense 
I will re-read from the beginning of the sentence to fix it 

	
	7
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	Using punctuation to read the text
	It is a full stop – I need to stop. 
It is a comma – I need a little breath 
It is a question mark – I need to make my voice sound like I am asking a question 

	Half Term

	Autumn 2 
	1
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	Reading with fluency
	Read the text using a robot voice, then normal. 
Which sounds better? 
I will use a normal talking voice when I read

	
	3
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	Working Memory
	So, basically this means… 
So basically, this tells me that… 

	
	5
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	Visualisation
	The picture in my head is… 
Now the picture is 
In my mind I can see

	
	7
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	Pronoun tracking
	This word refers to  
It links back to this noun… 
This tells me… 
This word is talking about… 

	Half Term

	Spring 1
	1 Please spend two weeks on this.
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	Inference
	I’m thinking / inferring… because 
From what he is doing, I‘m thinking / inferring… because 
From what he is saying, I‘m thinking / inferring… because 

	
	5
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	Vocabulary
	I looked in the picture and I think the word must mean… 
I tried ….. and it seems to make sense 
It is like….. which I already know 
 
This must mean something different because what I thought it meant doesn’t make sense 

	Half Term

	Spring 2
	1
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	Gist
	So, basically, what has happened is… 
So far… 

	
	3
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	Background Knowledge
	I already know… 
I remember when… 
This reminds me of what happened to me once when… 
Could this be like when…? 

	
	5
	
	Response to text
	This reminds me of 
I really like…. because 
I don’t like…. because 
…. is nearly the same as…. 
…. is different from …. 
I think the main idea of this is… 
It makes me think about… 

	Half Term

	Summer 1 
	Practice SATs-style reading questions (Paper 1 and Paper 2)
Develop familiarity with SATs question formats.
Consolidation throughout

	Summer 2
	
Complete non-statutory KS1 reading assessment papers
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