
Concern raised by pupil, 

staff or parent 

Repeated or persistent 

incident (bullying)

Statements taken from all 

involved, evidence collected 

& all logged on CPOMS

If deemed bullying

Appropraite consequnces applied 

in line with the Academy 

behaviour policy

-Internal exclusion

-Suspension

If bullying persists

-Increased suspension

-Directed offsite & managed

moved explored

Follow up 
actions

Victim allocated:

-SPOC weekly check in

-Counselling

-Additional SEMH

support

Incident logged on 

county bullying 

document - BPHI form

Perpetrator allocated:

-SPOC weekly check in

(review targets set)

-Academy support plan

Parents/carers of victim & 

perpetrator informed of the 

outcome

Restorative mediation meeting 

offered

First time incident/

potential for bullying to 

develop

Witness/
Evidence

Follow behaviour 

policy. Appropriate 

sanction to perpetrator

No evidence 
or witness

Statements taken from all 

involved & logged on 

CPOMS.

Does not
 agree with
 restorative

Restorative mediated 

meeting between victim and 

perpetrator 

Agrees to
restorative

meeting

Parents/

carers 

informed of 

reported 

incident

Succesful 

outcome with 

targets agreed. 

Logged on 

CPOMS

Unsuccessful 

meeting/targets not 

agreed. Logged on 

CPOMS & all staff 
informed of concerns

Speak Up, Speak Out
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