 Pupil premium strategy statement St John the Baptist C of E Primary School
	1. Summary information

	School
	St John the Baptist Church of England Primary School 

	Academic Year
	2020-2021
	Total PP budget
	£76,630
	Date of most recent PP Review
	Sept 20

	Total number of pupils
	542
	Number of pupils eligible for PP
	61
	Date for next internal review of this strategy
	Sept 21



	2. National Tests Y6 2019 Cohort of 64 (5 PP children)  Teacher assessed results up to Spring 2020 due to Covid-19
	Teacher Assessed results for whole cohort

	
	Pupils eligible for PP (your school)
	Pupils not eligible for PP 
	

	% achieving in reading, writing and maths 
	80%
	83.5%
	

	% achieving national standard in reading 
	80%
	91.5%
	93.75%

	% achieving national standard in writing 
	80%
	81.3%
	81.25%

	% achieving national standard in maths 
	80%
	77.9%
	78.12%



	3. Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Low starting points/entry attainment

	B. 
	Poor oracy and vocabulary 

	C.
	Limited wider cultural experiences 

	External barriers (issues which also require action outside school, such as low attendance rates)

	D. 
	Negative parental impressions/associations with education (often based on own experience). 

	E.
	Socio-economic background and experiences

	4. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	Equal proportion of PP children/v non-PP chn will achieve ARE in R W M in Y2 and Y6 
	PP children in Y2 and Y6 outperform national average in RWM

	B. 
	Speech and language issues will be identified and addressed early 
	A named member of staff will have responsibility for oracy to support pupils, families and staff. The number of children achieving a GLD in Speaking and Listening at the end of F2 will increase. 

	C. 
	All children will participate in a rich variety of cultural experiences 
	Opportunities provided for all chn to access cultures and religions other than their own. Wide range of visits open to all chn to prepare them for life in modern Britain. 

	D. 
	Maintain attendance of +96%
Improved parental engagement in breadth of school activities 
	Equal proportion of PP children achieve 96%+ attendance at the end of the school year, 
Children attend at least one after school club to offer wider opportunities.
Parents regularly spend time in school with their children 

	E. 
	Social and emotional needs are met
	100% children in receipt of PP have access to support and mentoring following Covid-19




	5. Planned expenditure 

	Academic year
	2020-2021 – PP Allocation £76,630

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Pupils eligible for PP will make at least sufficient progress in R W M
	Additional in class support in Y2 and Y6, appoint teachers /mentors to oversee specialist areas of provision and close the gaps for PP children affected by Covid-19 lockdown.
	High quality teaching results in good progress for pupils. Curriculum provision enhanced and broadened. Children’s emotional and mental health wellbeing needs to be addressed as part of the mentoring programme to allow them to learn academically.
	Monitoring and evaluation
Appraisal 

	TC
	Spring 21

	Above national proportion achieving ARE in RWM by end of 2020/2021
	CPD for all staff 
Involvement in research based CPD
	All staff are aware of current best practice and research 
	Appraisal
Data tracking 
	SLT
	Spring 21

	Quality First Teaching is in place in every class for every child
	All teaching staff reviewed and offered bespoke CPD and personalised coaching to improve practice.
	The EEF guide to pupil premium states ‘Good teaching is the most important lever schools have to improve outcomes for disadvantaged pupils.  Using PP to improve teaching quality benefits all students and has a particularly positive effect on children eligible for pupil premium.
	Monitoring  and Evaluation
	TC though outside provider
	Spring 21

	Total budgeted cost
	£31,000

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Pupils eligible for PP will make accelerated progress in R W and M 
	Small group tuition 
	To help children reach their full potential in English and maths 
	Pupil progress meetings
Data tracking
Work scrutiny 
	VP/TC
	Spring 21

	Pupils eligible for FSM in foundation stage have access to early reading materials both in and out
Of school.
	Small group tuition / Parental engagement
	To help children to begin their reading journey with closely matched phonic books to their learning in school. 
	Pupil progress meetings
Data tracking
Work scrutiny 
	VP/TC/LM
	Spring 21

	Above national proportion achieve ARE in RWM
	Small group tuition 
Resources, apps and targeted intervention schemes
	To help children reach their full potential in English and maths
	Pupil progress meetings
Data tracking
Work scrutiny 
	TC
	Spring 21

	Pupils have stable mental health and are emotionally able to access learning
	Specialist Support for targeted children such as way of the horse or Brolay Farm attendance.
PHSE lessons form part of recovery curriculum for Covid-19
	Children who are emotionally dysregulated are unable to access the learning in class due to their high levels of anxiety.
	SDQ Questionnaires
Boxall Profiling
	SH/ALL Teachers
	Spring 21

	Total budgeted cost
	£34074

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Target effects of disrupted home life and low attendance rates of specific groups of PP pupils
	Funding activities, breakfast and afterschool clubs, places on school visits, equipment and resources. 
	Children are provided with the same opportunities as their peers and are dressed in the same clothes. They will look and feel the same as their non PP classmates. They eat a healthy and filling breakfast and will be ready to start to the school day. 
	Pupil survey
Parent consultations + questionnaires
	TC/VP
	Spring 21

	Children achieve a healthy lifestyle.
	PP children to have free milk and a daily token to use at the healthy tuck shop
	Children with a healthy diet have been proven to perform better at school as their basic needs have been met.
	Cool Milk register
Healthy Tuck shop co-ordinator to supply and check tokens are being used.
	VP/DS
	Spring 21

	Children to have access to IT equipment should pandemic return for a second lock down
	PP children to provided with on loan laptops to be able to access learning should the lockdown return
	Disadvantaged children during the lockdown were provided with paper packs, but this meant they did not access the online element of teaching their peers did.  To ensure that these children do not miss out again and have equality of opportunity.
	IT technician to be on call to help with any issues. Children being loaned equipment to be trained on use and internet safety.
	IT technician/
TC
	Autumn 20

	Total budgeted cost
	£11,556




	6. Review of expenditure 

	Previous Academic Year
	2019 – 2020 £40,124

	i. Targeted Support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Quality First Teaching is in place in every class for every child
	All teaching staff reviewed and offered bespoke CPD and personalised coaching to improve practice.
	The staff receiving the coaching sessions from CGR associates showed improvement in their whole class teaching (observations) and gained confidence and knowledge in pedagogy.
	This was a very effective strategy to improve QFT in the classrooms.  CGR will continue to work with individual teachers until all have had the training and will then be used to implement a self-sustaining model of coaching in-school.
	£12,000

	Increased proportion achieving ARE in RWM by end of 2019/2020
	CPD for all staff 
Involvement in research based CPD
	Teacher assessment showed an increase in RWM outcomes when measured at Covid-19 lockdown.  Staff were enthusiastic and engaged well with CPD opportunities, increasing their knowledge and skills for their classroom.
	Enhanced CPD had a positive impact on the teaching and learning in school.  This strategy should continue through 2020-2021 to further upskill and empower the workforce.
	£9281

	ii. Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Pupils have stable mental health and are emotionally able to access learning
	Specialist Support for targeted children such as way of the horse or Brolay Farm attendance
	Children in receipt of PP took part in school visits and looked and felt the same as their peers. Attendance for PP children is in line with their peers. Breakfast club is extremely well attended. 
	These approaches were effective and will continue to be used across the age groups. 
	£8,602

	Pupils eligible for FSM in foundation stage have access to early reading materials both in and out
Of school.
All pupils to have access to quality reading books and books at home.
	Small group tuition / Parental engagement / reading cafes and workshops
At Christmas a suitable book given to every PP child.  
Reading scheme to be updated to latest phonic supported schemes,
	Reading workshops were well attended and allowed parents to engage more and understand how to support their children’s reading at home.

Children will have access to high quality texts and use these to practice and support reading at home.
	These approaches were effective and will continue to be used across the age groups.
	£3794

	Target effects of disrupted home life and low attendance rates of specific groups of PP pupils
	Funding activities, breakfast and afterschool clubs, places on school visits, equipment and resources. 
	Children on PP experience a wide range of clubs, outing and activities. This enhances their cultural capital and allows them to find their talent.  Creating equal opportunities with their peers.
	[bookmark: _GoBack]These approaches were effective and will continue to be used across the age groups.
	£6447




