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United Schools Trust
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 August 2023

The Trustees present their annual report together with the financial statements and auditor’s report of
the charitable company for the year to 31 August 2023. The annual report serves the purposes of both
a Trustees’ report, and a Trustee’s report under company law. The school is expecting to join
Education South West on 15t February 2024.

Structure, governance and management
Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable
company’s memorandum and articles of association are the primary governing documents of the
academy trust. The Trustees of the United Schools Trust Limited are also the directors of the
charitable company for the purposes of company law. The charitable company operates as the United
Schools Trust.

Details of the trustees who served during the year, and to the date these accounts are approved are
included in the Reference and Administrative Details on page 1.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member.

Trustees’ indemnities

The academy trust has opted into the Department for Education’s Risk Protection Arrangement (RPA),
an alternative to insurance where UK Government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy trust business and provides cover up to £10,000,000. It is not possible to quantify the
trustees’ and officers’ indemnity element from the overall cost of the RPA scheme.

Method of recruitment and appointment or election of Trustees

The Board of Trustees is made up of 8 Trustees. Seven of these were selected and appointed by the
Members, the Principal continues to be the CEO (was previously appointed by Members), one trustee
is a parent trustee appointed following election arrangements and two trustees have been co-opted by
the Trust Board (in line with the articles of association, articles 45-58). The membership of the board
focuses on skills, and the primary consideration in the appointment and election of new trustees is the
acquisition of the skills and experience the board needs to be effective. The Board has developed a
skills-based set of criteria for Trustee selection and recruitment which can also be used to inform on
going self-evaluation and Trustee training.

During the autumn term 2022, the safeguarding trustee, Carli Peplow, expressed her wish to resign
due to work commitments. The Safeguarding portfolio was taken over by Marcus West for the
remainder of the year. Suzannah Wharf (Finance trustee) resigned at the end of the summer term.
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Julie Stuchbery-Ullah resigned as a member due to family circumstances in May 2023.

The Principal of the academy is the CEO and remains a member of the board of Trustees.The board
retains a broad balance of skills and expertise, however at present are seeking to appoint a staff
trustee and another parent trustee. Future appointments and recruitment will continue to be looked at
in terms of the skills gap left by any vacancy and the Members will recruit and appoint appropriate
trustees to fill the vacancies efficiently. All policies are in place and induction and training of Trustees
is on-going. The board is committed to ensuring that their policies and procedures follow the models of
good practice outlined in DfE guidance.

Policies and procedures adopted for the induction and training of trustees

Al policies are in place and induction and training of Trustees is on-going. The board is committed to
ensuring that their policies and procedures follow the models of good practice outlined in DfE
guidance.

Induction and on-going training and development

The board is responsible for identifying and securing the induction and other ongoing training and
development they heed — including for those with specific responsibilities such as the lead on
safeguarding including Prevent. As the Academy Trust Handbook requires, the United Schools Trust
identifies and fills any skills gaps on the board through recruitment and training.

As part of induction and continuous development, the board encourages everyone, especially those
new to the role, to make the most of the resources, guidance and training available to develop their
knowledge and sKills.

The board’s and school staff's code of conduct sets an ethos of professionalism and high expectations
of everyone involved in governance, including an expectation that they undertake training and
development activity to fill gaps in the skills they have to contribute to effective governance.
Importantly, this includes their ability to understand and interpret educational and financial
performance data. Everyone on the board should be able to engage fully with discussions on these
matters and if they cannot, they undertake appropriate training or development to enable them to do
s0.

If, in the view of the board, an individual fails persistently to undertake the training and development
they need to contribute effectively to the board, then they are likely to be in breach of the board’s code
of conduct. Where they have powers to do so, the board will consider suspending them on the
grounds that they have acted in a way that is contrary to the board’s ethos and has brought or is likely
to bring the organisation, the board or their role into disrepute. Suspensions are for a fixed period of
up to six months at a time.

Succession plans are in place so that any change in the chair or trust board does not impede the
board’s effectiveness.
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Organisational structure

The Trust Members

There are 7 Trust Members including the Co chairs of trustees (Articles of Association — Article 12). All
members have a clear understanding of the vision of the Academy Trust and are fully on board with its
ethos.

The Members are responsible for appointing and removing trustees. In order to ensure that they do
an effective job the Members have a thorough knowledge of the school, its performance and where
the Board of trustees lacks expertise. This information is gained through circulation of Trust Board
agendas, minutes and associated papers. Members will appoint up to 8 trustees on a skills basis.
They will consider the outcome of the skills audit and feedback on the school's performance to
establish what person they need and they will properly assess the skills set of any proposed
candidate.

The Board of Trustees
The governance of the Trust is defined in the Articles of Association together with the funding
agreements with the Department for Education.

The management structure is on 4 levels: the members, the Board of Trustees, The Chief Executive
Officer and Principal and the senior leadership team.

All trustees are members of the full board of trustees. The chief executive officer and Principal is also
the accounting officer of the academy trust.

A scheme of delegation has been agreed in order to devolve responsibility and encourage decision
making at all levels. Each trustee, depending on their skills and/or experience holds a portfolio which
covers an area of responsibility and has clear terms of reference. These show where a decision ¢an
be made by the portfolio holder which is then reported to the full trust board and recorded in the
minutes. Where the portfolio holder makes a recommendation to the full trust board, the board will
make the decision. Portfolio holders undertake appropriate training in order to fully understand their
role including, where possible and appropriate, joining relevant staff training to keep updated e.g.
annual Safeguarding Level 2 training.

Currently, the board of trustees oversee Kingsteignton School only.
Role of the Chief Executive Officer and Principal
The Principal is responsible for the everyday operation of the school and works strategically alongside

the Board of trustees to plan the future direction of the school and Trust. The Principal and CEO are
accountable to the Board of Trustees. The Principal is also the Accounting Officer.
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Arrangements for setting pay and remuneration of key management personnel

The United Schools Trust has followed the LA agreed pay policy which has been endorsed annually
by the trustees/members with regards to the setting of key management personnel pay.

Following the Principal’s appraisal meeting comprising of trustees and an independent external
reviewer; pay recommendations are discussed by the performance and pay committee along with
evidence of targets met.

Related Parties and other Connected Charities and Organisations

The United School's Trust continued to work in an informal partnership with the United Schools
Federation who provided support during the pre-opening and opening of the academy and who
worked as informal School Improvement partners until January 2022 when the United Schools Trust
(UST) and the United Schools Federation (USF) entered into a Management Partnership Agreement.
The partnership was set up so that the UST and the USF form equal partners sharing expertise across
the two trusts and supporting each other to ensure that the schools in both trusts are the best that they
can be. The UST Board of Trustees agreed on this decision and all decisions around this area have
been discussed and agreed with the full declaration of any interests. This is evidenced within the
minutes of the trustee meetings and the declaration of interest forms. Appropriate procedures are
followed, as set out in the Articles of Association to ensure there is no conflict of interests within
discussion or voting in this area. The USF and the UST also form part of a co-operative trust — The
United Schools Learning Partnership (USLP).

Kingsteignton School also shares its site with an external nursery and preschool, Humpty Dumpty
Childcare (HDC). HDC has occupied the site since August 2019 on a peppercorn rent but subject to a
service charge by the Trust for any supplies and services shared with the Trust.

Because the lease from the DfE had not been agreed at that time, this prohibited the trust from
sub-letting. Heads of Terms were agreed by the Trust and HDC and acts as a Tenancy at Will which
allows either partner to dissolve the agreement at any time until the Trust have a lease with the DfE
and subsequently with HDC.

HDC pay an annual rental of £5000 for the period 2022-23 and also paid off the outstanding rental
fees from the previous year (2020-21). Due to the ill health of the HDC owner which caused her to
retire, shares in HDC were bought by a second provider who now operate the nursery and pre school
which still operates under the name Humpty Dumpty

The DfE finally secured the lease for the building in March 2023, but as the future partnership of the
school was still uncertain, the Tenancy at Will remains in place between the Trust and HDC
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Objectives and activities

Objectives and Aims

The United Schools Trust aims to provide all children at Kingsteignton School with an outstanding and
inspiring education within a caring and nurturing environment. We value individuals, recognise and
celebrate their gifts and talents and provide the opportunities they need to help them achieve personal
and academic excellence. Our school motto is Aiming Higher, Achieving More, Together. The values
for life that we promote throughout our school are Friendship, Compassion, Justice, Courage and
Perseverance.

A child-centred vision is at the centre of all we do.

Kingsteignton School
‘Aiming Higher, Achieving More, Together’ - a
philosophy that underpins all that we do

We wiill:

* provide all children with an outstanding and inspiring education within a caring and nurturing
environment

 value pupils’ individuality and celebrate their unique gifts and talents through a range of
opportunities designed to help achieve personal and academic excellence

» promote the values of friendship, compassion, justice, courage and perseverance

e motivate and inspire children to explore and learn about the world around them through our
creative curriculum

* help to develop an awareness of their roles within the community and to prepare them for healthy,
active lives that embrace technology.
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Our Vision Statement 2022-23

o By the time our pupils leave you will:

have grown physically, emotionally and academically and understand how to look after your body

and mind and keep yourself safe

feel part of our community, proud of yourself and our school and inspired to make a difference

love learning new things, feel ready for the future and want to keep on learning more

know what it feels like to be good at something and have achieved your very best

understand just how amazing you are, believe in yourself and have the confidence and resilience

to follow your dreams

» understand you own strengths and areas to develop and have the confidence to seek support to
improve- have known friendship and learned how to get along well with people of all ages

o have been privileged to work alongside outstanding teachers who inspire, enthuse and motivate

you in your learning

have learned to love nature, the outdoor environment and learning ‘without walls and ceilings’

have embraced technology in all its forms and understand how it can help you in life

have become a responsible global citizen who respects the rights of others

Trustees worked diligently to explore options to build more collaboration and opportunities for

school improvement and on 1%t February 2024, the school is expecting to join Education South

West Trust.

Our motto, values and school vision are relevant to all stakeholders including children, staff, trustees
and volunteers.

The Board of Trustees agreed a set of Strategic Goal for 2022-24 during the academic year 2021-22.

Strategic Goals 2022-24

To ensure the leadership team strive to achieve the vision for Kingsteignton School
Maintain financial stability to support high-quality educational provision

Explore suitable partners to secure the most effective educational business
Continue to ensure effective governance of UST

Conduct a yearly review of the current growth strategy

ok wbd =

Objectives, Strategies and Activities

Our curriculum aims to inspire and motivate children to explore and learn about the world around
them. It helps them gain an awareness of the role within their communities and prepares them for their
future lives. We actively encourage children to embrace technology and lead healthy and active lives.

The school continues to place a great importance on developing links with the community and since
COVID restrictions have been lifted, this has been a focus for the school with a very active PTFA
fundraising and involving the local community in a variety of events including cinema nights, fairs,
fetes etc. The school is a Dementia Friendly School, with a high-quality healthy curriculum that will
prepare children for healthy adult lives.. A member of the teaching staff continues to take on the role
of Dementia team leader and works towards ensuring that the physical and mental health of all
stakeholders are a priority. This includes the development of the use of mindfulness and yoga across
the school and the liaison with Early Help for Mental Health (EHMH) and other organisations and
individuals who help to maintain our dementia friendly initiative as an integral part of our ethos and
curriculum. Children in the school were regularly visiting a local dementia care home to share their
learning and other activities, however this ceased during the pandemic. We are now continuing to
develop ways in which we can involve the local community, particularly the more elderly members of
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the community, in school life whenever possible. Kingsteignton School has also signed up to the
Education staff wellbeing charter which is a declaration of support for, and a set of commitments, to
the wellbeing and mental health of everyone working in education. It will:

e show staff that we take their wellbeing seriously

e open up conversations with staff about their wellbeing and mental health
e create a staff wellbeing strategy

s create a wellbeing-focused culture within the school.

The school continues to invest heavily in Technology including notebooks, tablets, muitimedia
recording equipment, editing equipment and environmental and scientific monitoring tools, interactive
tabletops to inspire and motivate children in their learning. Technology is used to support children and
ensure that they make excellent progress and achieve their full potential. All teachers have gained
valuable training and experience in using digital technology to support learning both at home and in
the classroom and are able to use this expertise to set homework and to utilize it within the classroom.
As a result of changes in practice, parents evenings, for example, can be offered virtually and work for
a child who is ill at home is provided virtually through Google Classroom.

We have also continued to participate in the National Tutoring Programme through the employment of
two academic mentors (both of whom are experienced teachers). One works three days in Key Stage
supporting the younger childrens’ learning and the other works four days a week in Key Stage 2
supporting the older children. The Government ,this year, funded 75% of their salaries.

The use of the outdoors and nature to motivate and inspire children in their learning is an area which
the school has developed including the construction of a large play trail in the playground which the
children use daily. This year the school has designed and built of a sensory garden where children are
able to grow fruit and vegetables for the kitchen. We will be inviting members of the local community,
particularly the more elderly, to support the children in maintaining the garden. This links with the
dementia friendly ethos of the school. The Rotary Club also donated fruit trees and helped the children
to plant these — they wish to maintain a relationship with the children in the school and their next
project will be to build compost bins in the garden. We also hope to put up a polytunnel next year to
allow the growing of fruit and vegetables throughout the year. A vision of learning ‘without walls and
ceiling’ continues to be an integral part of our school improvement plan. At the latter end of the year a
major redevelopment of the Reception outdoor space was undertaken and has provided a fantastic
motivational space full of learning opportunities for the youngest children.

Teaching continues to be exciting and motivating through the context of our enquiry based curriculum.
It inspires children to make excellent progress and ensures that they become confident, successful
and independent learners. Changes to the curriculum this year have included piloting a new science
curriculum (White Rose Science) which The foundation curriculum which is both knowledge rich and
skills led has been embedded and continues to result in a lively and motivating curriculum linked to the
school's context and which is enquiry-based and, wherever possible, child led. Although continuing to
follow the White Rose Maths Scheme, we have also, through a programme of DES training and inset,
developed a maths curriculum which focuses on small step learning and which develops the personal
development of the children has been supported through the working towards and achieving the
UNICEF Silver Rights Respecting School Award (awarded March 2022). The school will work towards
the Gold award over the next two years.
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The new Reception Baseline Assessment (RBA), which is an age appropriate assessment of early
mathematics and literacy, communication and language, which was piloted this year was
implemented and administered within the first six weeks of the 2022-23 cohort of Reception children
starting at school. The RBA has created school-level progress measures which show the progress
pupils make from reception until the end of Key Stage 2. Children coming into reception are showing
that COVID has had a severe effect on social skills, communication and speech and language and
Early Years staff are focusing on developing these essential skills as a priority.

The trustees, as part of their strategic planning, have considered a range of partnership options for the
future. The school have continued to work in partnership with the United Schools Federation following
the adoption of a management partnership agreement. The aims of this partnership will support staff
development, team planning, assessment and moderation allowing for quality assurance across the
schools. An external evaluation of the school during the Summer term 2022 to bench mark standards
was carried out by Babcock LDP. The school was once again shown to have many strengths but it
also identified areas to develop including CPD to support teachers and teaching assistants in precision
teaching in maths; developing expertise in key teaching assistants in KS1 and KS2 to support the
lowest 20% of readers through intensive Read Write Inc Phonics scheme of work) training and
supporting, through CPD and partnership work, subject leaders in developing the monitoring and
evaluation of their subject areas. All of these areas have been addressed through a comprehensive
catalogue of training and professional development and have been the focus of this 2022-23 school
improvement plan.

As part of our strategic planning, trustees have considered the future growth of Kingsteignton School
The projected numbers (from Devon County) this year and into the next year for pre-school places in
Kingsteignton for children aged 0-4 show that there is a short fall in numbers of Reception Starters.
Aithough available numbers are lower, Kingsteignton school was once again oversubscribed for
September 2023 (48 first choices) [September 2021 (38 first choices) and September 2022 (53 first
choices)] which continued to make Kingsteignton School one of the most oversubscribed school in
Devon for September 2023. The trust board had agreed that the school should remain a one form
entry school as planned until DCC projected numbers showed that there is the need for additional
places in the local area. Devon County Council asked the trustees if they would consider opening a
second reception class for September 2023 to accommodate the demand for places. With additional
growth funding in place, it was decided to open a second Reception class for this year. Additional staff
were appointed in the Summer term 2023 for the extra class.

The board continued to review the staffing structure in order to develop leadership capacity. Modelling
exercises were undertaken with full costings and the preferred, affordable structure was implemented
from September 2022 with the appointment of two phase leaders from the existing staff — a
Reception/Key Stage 1 lead and a Key Stage 2 lead. The formation of the leadership team has built
capacity and provided the opportunity for a more distributive approach now that the number of staff
and pupils has increased. The structure provided existing teaching staff the opportunity to undertake
leadership training (NPQLT) and develop their roles in school. Throughout discussions, the board
ensured that staffing in place supports pupils with their mental health and wellbeing needs during this
year and into the new year in September 2023 .

The Before and After school club, Buds, has gone from strength to strength this year and the decision
has been taken to increase the number of staff to accommodate all of the parents within the school
who require wrap around care. Capacity per after school session has gone up from 30 last year to 50
children and is completely inclusive so that even children with the most complex needs are able to
attend safely and happily.
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Public benefit

The Academy Trust provides educational services to all children in the local area. The Trustees
confirm that they have complied with the duty in Section 4 of the Charities Act 2006 to have due
regard to the public benefit guidance provided by the Charity Commission.

Strategic Report
Achievements and performance

Ofsted Priorities (May 2019)
e Further increase the accountability of leaders by ensuring that:

o School improvement plans are more sharply focused, for example with clear targets
and time scales, to ensure that they have the required impact on raising pupils’
achievement, particularly for pupils with SEND

o Leaders, including trustees, monitor plans regularly and make adjustments to increase
the effectiveness of their work

e Improve the quality of teaching and learning by ensuring that teachers:

o Develop pupils’ ability to use their knowledge and skills in writing across the
curriculum, in order to increase the number of pupils reaching the higher standards of
which they are capable

o Improve the teaching and assessment of spelling across Key Stage 1 so that pupils
understand spelling patterns and rules and spell words correctly

Key performance indicators

During the Year 2022-23, our school population consisted of a Reception class, a Year 1 class, a Year
2 class, a Year 3 class, a Year 4 class, a Year 5 class and a Year 6 class. The Year 6 class had a
very significant number of children with additional needs and the results they attained are a testament
to excellent teaching and additional support from the academic mentors and the Principal.

The status of the school in the local area continues to rise with a very substantial oversubscription to
the September 2023 Reception cohort (48 families put down Kingsteignton School as their first choice
school in the local area and 32 as their second choice)). In year transfers from other schools continue
to be regularly requested, the majority of which have to be refused because classes are full. Several of
our Key Stage 2 classes have gone over our PAN of 30. This again shows the popularity of the school
in the locality.

The school had its second cohort of Year 6 this year. All data including EYFS and Year 2 were in line
with or above national expectations.

A summary table of the results is presented below.

10
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Comparison of National (2019 & 2022)and Kingsteignton School (2023) KS2 and KS1 data

Key Stage 2 Key Stage 1
National Kingsteignton National Kingsteignton
School School
2019 2022 2023 2019 2022 2022
Attainment EXS GDS EXS EXS GDS EXS EXS EXS %
% % % % % % %

Combined 65 11 59 57 1

Reading 73 25 74 78 22 76 68 77

Writing 78 15 69 67 23 70 59 73

Maths 79 22 71 78 36 77 70 87

SPAG 78 72 72 33

Science 83 79 93

Scaled

Scores

Reading 104 105 105 105

Maths 105 104 104 105

SPAG 105 104 104 106

1




United Schools Trust
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 August 2023

Financially, the school year on year has presented a budget that is in credit. The three-year budget
forecast shows that the school will not be working in deficit.

A summary report produced by Devon Audit Partnership (our internal auditors) showed that based on
the evaluation of system controls, review of documentary evidence and the results of testing a
sample of transactions their overall opinion for the Academy is as follows:

Substantial Assurance - A sound system of governance, risk management and control exists, with
internal controls operating effectively and being consistently applied to support the achievement of
objectives in the area audited.

Executive Summary

The Principal takes responsibility for the day to day running of the Academy along with the support of
the Business Manager and the admin / finance staff. The Principal also implements the policies laid
down by the Trustees and reports back to the Board of Trustees on performance.

Itis pleasing to note that the financial controls and procedures in place are well managed and
comprehensive overall in the areas reviewed and this is much to the credit of the Trustees,
Principal, Business Manager and the admin / finance staff.

The internal audit reviews that took place during the 2022-23 academic year has provided
Trustees with assurance that the controls in place to manage the risks within the areas tested are
well controlled and consistently practiced. Findings have been made in the 2022-23 internal audit
report that should be addressed by the Academy by implementing the suggested
recommendations in order to ensure that the control framework is effective in managing and
reducing the identified risks.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the
academy trust has adequate resources to continue in operational existence for the foreseeable future
as part of Education South West Trust. As the school will be joining a multi academy trust, these
accounts were produced on a basis other than going concern. Further details regarding the adoption
of the going concern basis can be found in the Statement of Accounting Policies.

12
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Financial review

The academy held fund balances at 31 August 2023 of £6,105k (2022: £6,264k) comprising of £97k
(2022: £191Kk) restricted funds, £5,979k (2022: £6,084k) of restricted fixed asset funds, £34k (2022:
£27k) of unrestricted funds and a pension reserve deficit of £5k (2022: £38k). The academy has a
positive General Annual Grant carry forward of £95k (2022: £180k).

Reserves Policy
The aims of this policy are to:

1. Regularly monitor Cash Flow and Current Account balances to ensure immediate financial
commitments can be met (payroll and payments runs) and that the current accounts have
adequate balances to meet forthcoming commitments. In practice a working balance of
between £20,000 and £30,000 is likely to be maintained in a primary school
The Trust will avoid any of its Current Accounts going overdrawn.

Identify funds surplus to immediate cash requirements and transfer to Lloyd’s High Interest

Deposit Accounts.

4. Periodically (at least annually) review interest rates and compare with other investment
opportunities

5. The Trust’s current policy is to only invest funds in risk free and immediately accessible
Deposit Accounts.

6. Any change in policy requires the approval of the Trustees.

w N

Investment Policy

Introduction

At Kingsteignton School, we are careful with the public money we are entrusted with. We will carefully
invest any money that is not required to cover anticipated expenditure and take steps to manage the
risk associated with financial investments.

Objectives and targets
The purpose of this policy is to ensure that any surplus funds are invested well so that they achieve

the best financial returns with the minimum risk. Good financial returns mean that more money can be
spend on educating pupils.

Action Plan

Adequate cash balances must be maintained to ensure that there are always sufficient funds in the
school's current account to cover financial commitments such as payroll and day-to-day expenses. If
there is a surplus of funds after all financial commitments have been considered, this surplus will be
invested. Funds should be invested in trances of £10,000 where possible and after agreement from
the Board of trustees. It may be beneficial to invest each trance with a different financial institution.
Funds, and any interest they earn, will be automatically reinvested, unless they are required for
immediate or anticipated expenditure.

13
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Monitoring and Evaluation
The Accounting officer will compare alternative investment opportunities every six months to ensure
that the school’s funds achieve the best interest rates.

The Chief Executive Officer and Business Manager will carry out a review of this policy on a regular
basis to ensure that any new or changed legislation is adhered to. Next school review due September
2023. Minutes of Finance group

For the last six years, the trustees have deemed that with the uncertainty of actual costs in occupying
the new school, investment is not appropriate at present and that the returns achieved by investing in
risk free and immediately accessible Deposit Accounts due to very low interest rates did not justify the
time spent in organising the investment. However, with interest rates now at a much higher level, it is
intended in Autumn 2023 to investigate the best returns for a proportion of capital held in the bank to

further the schools funding.

Principal risks and uncertainties

There is a need for a school in Kingsteignton and, therefore, minimal risk that the school will not
continue to grow at its current rate and beyond into the future. The school was substantially
oversubscribed this year (September 21, 22 and 23) in contrast to other primary schools in the locality
and the reputation of the school is high in the local community.

The United Schools Trust has agreed a Risk Management Strategy, a Risk Register and a Risk
Management Plan. These have been developed by the Trustees in conjunction with Devon Audit
Services and include the financial risks to the Trust.

The trustees have assessed the major risks to which the Trust is exposed, in particular those relating
to its finances, teaching, facilities (including buildings) and other operational areas. The Trustees have
implemented a number of systems to assess and minimise those risks, including internal controls.
Where significant financial risk still remains, the trustees ensure that the Trust has adequate insurance
cover.

Whilst the local population continues to grow, risks to revenue funding from a falling roll are relatively
small. However, changes in the Funding Formula, changes in funding arrangements for special
educational needs and the increasing employment and premises costs mean that budgets will be
increasingly tight in coming years.

The trustees examine the financial health of the Trust formally every term, reviewing performance
against budgets and overall expenditure by means of regular update reports at Board of Trustee
meetings.

The principal risks and uncertainties facing the Trust are as follows:

Financial

The Trust has considerable reliance on continued Government funding through the EFSA with the
majority of the Trust's incoming resources being ultimately Government funded and there is no
assurance that Government policy or practice will remain the same or that public funding will continue
on the same levels or on the same terms.

Failures in governance and/or management

The risk in this area arises from the potential failure to effectively manage the Trusts’ finances, internal
controls, compliance with regulations and legislation, statutory returns etc. The trustees will continue
to review and ensure appropriate measures are in place to mitigate these risks.
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Reputational

The continued success of the Trust is dependent on academic attainment and progress measures
being at or above Devon and National figures thus maintaining the highest educational standards. This
will ensure that applicants are attracted in sufficient numbers to ensure that the Trust remains
financially sustainable.

Safeguarding and child protection

The trustees continue to ensure that the highest standards are maintained in the areas of selection
and monitoring of staff, the operation of child protection policies and procedures, health and safety
and behaviour. A strong culture of safeguarding for all stakeholders is an integral part of the school’s
ethos and was quality assured during an external Safeguarding review 2021 and a strong S175
Safeguarding review Dec 2021.

Staffing

The success of the Trust is reliant on the quality of its staff so the trustees monitor and review policies
and procedures to ensure continued development and training of staff as well as ensuring there is
clear succession planning.

Fraud and mismanagement of funds

The Trust has engaged its external auditors to perform a program of work aimed at checking and
reviewing the financial systems and records as required by the Academy Trust Handbook. All finance
staff receive training and support to keep them up to date with financial developments and to develop
their skills in this area.

The Trust will continue to strengthen its risk management process into the future by continually
reviewing and improving the process and ensuring staff awareness. A Risk Register is maintained and
reviewed and updated on a regular basis by the Board of trustees.

Fundraising
The academy trust does hot use any external fundraisers at present. All fundraising undertaken during

the year was monitored by the Trustees.
Plans for future periods

The number of children admitted into the future will increase in line with local need. When full, the
school will have the capacity to take 14 classes of 30 children. This will provide enough places for 420

primary.

Funds Held as Custodian Trustee on Behalf of Others
Not applicable
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Auditor
Insofar as the trustees are aware:

There is no relevant audit information of which the charitable company’s auditor is unaware.
The trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information

The trustee’s report, incorporating a strategic report, was approved by the board of trustees, as the
company directors on 6 December 2023 and signed on the board’s behalf by:

Dr P Fitch
Director
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As trustees, we acknowledge we have overall responsibility for ensuring that United Schools Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook
and competency framework for governance.

The board of trustees has delegated the day-to-day responsibility to the Principal, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in
the funding agreement between United Schools Trust and the Secretary of State for Education. They
are also responsible for reporting to the board of trustees any material weaknesses or breakdowns in
internal control.

The information on governance included here supplements that described in the Trustees' Report and
in the Statement of Trustees’ Responsibilities. The board of trustees has formally met seven times
during the year. Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible
D Barnett

E Brett

L Cummings

J Collings

P Fitch (Principal)
C Peplow

L Sellick

K West

M West

S Wharf

O ~|~|j00(00|00|C0|00|~]|Co
00|00 |00 Co (00| Co| 00|00 00|00

17



United Schools Trust
Company Limited by Guarantee
Governance statement (continued)

Year ended 31 August 2023

Impact report

The Board of Trustees continue to play a very strong role in driving the school forward and ensuring
that the pupils progress very well in their education. Throughout the year 2022/23 the board held
eight full board meetings with the attendance at the Annual Member's meeting being optional .  As,
during the year there were to be a number of changes on the board, meeting regularly helped trustees
to become familiar with each other and gain a general understanding of school business. The UST
Business Manager continued to be invited by the Board to all meetings and used this as an
opportunity to ensure all trustees have an overview of business developments taking place in school.
The Finance Review Group (Co-Chairs, Finance Portfolio Holder, Principal and Business Manager)
meet monthly.

The board appreciates that pupils must be supported by a well led, enthusiastic and motivated staff
who constantly strive for excellence in all that they do. Trustees and staff have continued to work as
a cohesive team within a safe, supportive yet challenging, working environment and support the
values and vision of the school. In January 2022 a Management Partnership agreement was entered
into between the UST and the United Schools Federation with a focus on school improvement and
raising standards across the schools. This continued into the academic year 2022-23.

The development of a wider leadership team was a major focus for this year with Phase leaders being
appointed for Reception/Key Stage 1 and for Key Stage 2. DB (Co Chair) supported this development
with an extended meeting early in Autumn term to determine roles and responsibilities of the new
team and to help create an action plan to allow effective and rapid development. This was reviewed
and evaluated with DB and areas outstanding were addressed. JC (Co chair) led a review and
evaluation meeting at the end of the Easter term and it was agreed that all the SLT were working
effectively together.

The school planned a comprehensive package of external CPD in the summer term 2022 starting in
the Autumn term 2022-23 school year and continuing throughout the year to ensure that subject
leaders, particularly in the core subjects, are up to date with all new initiatives and are able to lead
change across the school where necessary. A focus on Science as a core subject has led to the
collation of evidence towards the Primary Science Quality Mark which will hopefully be achieved
Autumn term 2023.

Throughout 2022/23 the Chair and Principal had regular face to face and virtual meetings and during
the face to face meeting visits, the Chair ensured that visits to classes and the staff room at break and
lunchtimes were made to cement the relationship between trustees and staff.

Trustees regularly request information about the wellbeing of staff and what actions should be
implemented to support them. The school continues to subscribe to Education Support which
provides all staff with free advice, support and counselling on work issues and mental health. The
school has also signed up to the Education Staff Wellbeing Charter to support all staff with mental
health and wellbeing

The annual Trust Board’s ‘Strategy and School Improvement' meeting took place in July 2022,
Strategic goals for 2022-24 were agreed at this meeting.

Strategic Goals 2022-24

To ensure the leadership team strive to achieve the vision for Kingsteignton School
Maintain financial stability to support high-quality educational provision

Explore suitable partners to secure the most effective educational business
Continue to ensure effective governance of UST

Conduct a yearly review of the current growth strategy

U= G0 S eS
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The key targets for the school improvement plan 2022/23 were:

Quality of Education SEF Judgement: Good
Next steps identified from the SEF:

e To ensure the curriculum is coherently planned and sequenced towards cumulatively sufficient
knowledge and skills for future learning and employment.

o To ensure that the teaching of maths is precisely focused so that all children make maximum
progress in each lesson

e To ensure that the profile of Science is raised and the standard of learning in science is of a high
standard

e Reading is prioritized to allow pupils to access the full curriculum offer.

o To adapt, as appropriate, the curriculum in a way that allows pupils to transfer key knowledge to
long-term memory (sticky knowledge).

e To implement a maths curriculum which is focused, coherent and clearly structured which will also
reduce staff workload

o Prioritisation of reading for pleasure

e All learners develop detailed sticky knowledge and skills across the curriculum and, as a result,
achieve well.

e Al pupils are able to read at an age- appropriate level and fluency to ensure they are capable of
accessing the rest of the curriculum,

e The impact of the school’s curriculum is monitored, evaluated and where necessary modifications
are made to maximise impact.

o Pupils are able to reason, justify and explain their learning to others using appropriate
mathematical vocabulary

o Primary Science Quality Mark achieved

BEHAVIOUR AND ATTITUDES SE Judgement: Good
Next steps identified from the SE:
e To ensure that the well-being of pupils remains a major focus
o Develop the outdoor environment in all areas to contribute to the learning and mental health
and wellbeing of all stakeholders

PERSONAL DEVELOPMENT SE Judgement: Good
Next steps identified from the SE:
e To ensure eco- friendliness is embedded in school.
o To ensure climate change education is embedded as a consistent thread through all relevant
aspects of the Learning Challenge Curriculum
e To ensure that Black Lives matter and BAME are embedded as a consistent thread through all
relevant aspects of the Learning Challenge Curriculum
e To ensure that the school identity as linked to the dementia friendly ethos is distinctive and
clear to all stakeholders and visitors
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LEADERSHIP AND MANAGEMENT SE Judgement; Good
Next steps identified from the SEF:
o Distributive leadership is developed across the school and there is effective succession
planning for leadership
¢ Develop the skills of middle leaders so that they are able to monitor and evaluate effectively
their areas of subject leadership
* Ensure that a strong culture of safeguarding is maintained at all levels and that record keeping
is focused and follows protocols developed
» To ensure that the well-being and mental health of all staff is of paramount importance
including ensuring that staff have a healthy work life balance
THE QUALITY OF EARLY YEAR’S PROVISION SE Judgement : Good
Next steps identified from the SE:
e The curriculum is ambitious and designed to give children, including the most disadvantaged,
the knowledge, skills and cultural capital they need to succeed into the future
= To develop the outdoor learning environment so that outdoor learning opportunities are
maximised
e To raise language standards in EYFS
» To redevelop links with the on-site Nursery to support new starter’s transition (Reception
ready)
* Allchildren are ready for the next stage of their education and are ‘Year 1 ready’

OFSTED PRIORITIES (May 2019)
e Further increase the accountability of leaders by ensuring that:

o School improvement plans are more sharply focused, for example with clear targets
and time scales, to ensure that they have the required impact on raising pupils’
achievement, particularly for pupils with SEND

o Leaders, including trustees, monitor plans regularly and make adjustments to increase
the effectiveness of their work

e Improve the quality of teaching and learning by ensuring that teachers:

o Develop pupils’ ability to use their knowledge and skills in writing across the
curriculum, in order to increase the number of pupils reaching the higher standards of
which they are capable

o Improve the teaching and assessment of spelling across Key Stage 1 so that pupils
understand spelling patterns and rules and spell words correctly

The Board of trustees continues to demonstrate its focus on its three core strategic functions: firstly,
ensuring clarity of vision, ethos and strategic direction; secondly, holding the Principal to account for
educational performance of the school and its pupils; and finally overseeing the financial performance
of the school and making sure its money is well spent.

1. Vision, ethos and strategic direction
The Board of trustees seek to provide all children at Kingsteignton School with an outstanding and
inspiring education within a caring and nurturing environment.

We value individuals, recognise and celebrate their gifts and talents and provide the opportunities they
need to help them achieve personal and academic excellence.
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Our curriculum aims to inspire and motivate children to explore and learn about the world around
them, it will help them gain an awareness of the role within their communities and prepare them for
their future lives. We actively encourage children to embrace technology and aim to be at the cutting
edge of using technology in the classroom.

The values for life that we promote through our Trust are Friendship, Compassion, Justice, Courage
and Perseverance.

We are a dementia friendly school and actively encourage children to lead healthy and active lives
and to engage with more elderly members of the local community in a wide range of ventures and
activities. The school and its trustees will be central to developing a dementia friendly local
community.

Finally, our trust is aspirational — we want every child to reach his or her potential and every member
of staff to do the same. Our overarching motto is ‘Aiming Higher, Achieving More, Together’ and this
encompasses everything we do.

Our child-centred ethos states that for all stake holders including pupils, staff and trustees:

We will:

« provide all children with an outstanding and inspiring education within a caring and nurturing
environment

« value pupils’ individuality and celebrate their unique gifts and talents through a range of
opportunities designed to help achieve personal and academic excellence

e promote the values of friendship, compassion, justice, courage and perseverance

¢ motivate and inspire children to explore and learn about the world around them through our
creative curriculum

e help to develop an awareness of their roles within the community and to prepare them for
healthy, active lives that embrace technology.

Our Vision Statement 2022-23

» By the time our pupils leave you will:
have grown physically, emotionally and academically and understand how to look after
your body and mind and keep yourself safe

o feel part of our community, proud of yourself and our school and inspired to make a
difference

o love learning new things, feel ready for the future and want to keep on learning more

e know what it feels like to be good at something and have achieved your very best

o understand just how amazing you are, believe in yourself and have the confidence and
resilience to follow your dreams

e understand you own strengths and areas to develop and have the confidence to seek
support to improve- have known friendship and learned how to get along well with people
of all ages

e have been privileged to work alongside outstanding teachers who inspire, enthuse and
motivate you in your learning

e have learned to love nature, the outdoor environment and learning ‘without walls and
ceilings’

e have embraced technology in all its forms and understand how it can help you in life

e have become a responsible global citizen who respects the rights of others
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The school continues to be held in very high regard by the local community and the trustees are
confident that the school will be at its full capacity as a single form entry school in 2023-24, An
oversubscription for the September 2023 entry for the fourth year in a row culminated in Devon County
asking the school to consider a second Reception class to accommodate the extra children. The Trust
decided that it was in a position to offer an additional reception class and raise the PAN to 60 rather
than 30. The school has a nominal capacity of 420 children. Managing the growth of both the school
and the Trust is included within the strategic plan 2021-2024.

Additional staff to accommodate the extra children were appointed in the summer term 2023 and a
growth fund was received from DCC to allow the expansion of the Early years.

2. Holding the Principal to account for education performance or the school

The trustees are rigorous in their evaluation of the educational performance of the school and
individual trustees work alongside the Principal as described in their portfolio terms of reference. The
trustees and the Principal are aspirational in terms of pupil progress and attainment and termly
assessment results are shared with the trustees. SMART interventions are put in place to accelerate
progress where a child is falling behind and the impact of these interventions is closely monitored.
These include interventions by tow academic mentors (both experienced teachers) who under the
National Tutoring Funding receive 75% top up of their salary from the Government. The outcome of
this is that the majority of pupils have performed above national and Devon expectations at the end of
each year and it is expected that this will be maintained into the future.

This year the second cohort of Year 6 children at Kingsteignton School performed well in the statutory
assessments in May 2023. The results of both Year 6 and Year 2 are summarised below along with a
comparison of Kingsteignton School data with both the 2019 and the 2022 Local authority (Devon)and
National data.

Comparison of National (2019 & 2022)and Kingsteignton School (2023) KS2 and KS1 data

Key Stage 2 Key Stage 1
National Kingsteignton National Kingsteignton
School School
2019 2022 2023 2019 2022 2022
Attainment EXS | GDS EXS EXS GDS EXS EXS EXS %
% % % % % % %
Combined 65 11 59 57 11
Reading 73 25 74 78 22 76 68 77
Writing 78 15 69 67 23 70 59 73
Maths 79 22 71 78 36 77 70 87
SPAG 78 72 72 33
Science 83 79 93
Scaled
Scores
Reading 104 105 105 105
Maths 105 104 104 105
SPAG 105 104 104 106
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The statutory data for the EYFS at 73% was also above Devon and National for 2018-19 and above
Devon for 2022 (65.8%), however national statistics for Early Years foundation stage profile resuits for
this year will not be released until November 2023.

During 2022-23, Trustees continued to actively promote the partnership work between the UST and
the USF and recognised the importance of this work in the development of our school but, as part of
their duty to provide the best educational opportunities for the children in the UST into the future,
agreed that to ensure that the best partnership for the school, other options should be investigated
and began a programme of visits to other Trusts to ascertain which were felt to be the best fit for the
school. Education South West (ESW) were the Trust that the trustees felt would provide the best
support to Kingsteignton School going forward and a Management Partnership was entered into with
ESW.

From September 2023, ESW will support Kingsteignton School in all areas including IT, Finance and
Teaching and Learning prior to UST transferring to ESW early in 2024.

Individual trustees have clear responsibilities for monitoring particular areas of school business as part
of their portfolio terms of reference and have reported back to the full board at monthly virtual or hybrid
(a mix of virtual and face to face) meetings throughout 2022/23.

The school’s first Ofsted inspection in the Summer term 2019 showed that the school was working ‘at
the very top end of good’ in all areas and the areas of development continue to form the driving force
behind the School Improvement plan.

3. Overseeing the financial performance of the school

Throughout 2022/23, trustees have received regular training from the Business Manager regarding
Finance management at the monthly Finance Review meetings with the Principal, Co-Chairs and
Finance trustee. The impact of the trustees’ role in the school ensures that the budget is managed
effectively and improvements are effective, continuous and understood. The appointment of another
parent trustee with considerable financial expertise (particularly as it relates to Academies) (following
the resignation of the previous Finance portfolio holder) to the board of trustees has strengthened the
board further.

The internal audit review that took place during the 2022/23 financial year has provided Trustees with
assurance that the controls in place to manage the risks within the areas tested are well controlled and
consistently practiced. Minimal findings have been made in the 2022/23 audit report that should be
addressed by the academy by implementing the suggested recommendations in order to ensure that
the control framework is even more effective in managing and reducing the identified risks. The overall
opinion of the internal auditors is that the systems in place show a substantial assurance level. The
definition of which is:

‘A sound system of governance, risk management and control exists, with internal controls operating
effectively and being consistently applied to support the achievement of objectives in the area
audited.’

Executive Summary.

The School has sound controls and procedures in place overall in the areas reviewed; This is much to
the credit of those staff involved. It is pleasing to note that this key financial systems review confirmed
that good standards are continuing to be maintained and the Principal and finance / admin staff are
closely involved with the School's day to day running.
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Review of Value for Money

As accounting officer, the Principal has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to
the educational and wider societal outcomes achieved in return for the taxpayer resources received.
The accounting officer considers how the trust's use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The accounting officer for the
academy trust has delivered improved value for money during the year by:

e Migrating from older, more expensive systems to new, cost-effective, cloud-based system.
This reduces our direct costs for these systems but also indirectly reduces costs by reducing
administration overheads as the systems are integrated and easy to access.

* Continuing to insource our ICT support as this is more cost effective.

e Using tendering appropriately and effectively to get the best deal

The impact of delivering improved value for money is that the budget forecast shows that for the next
3 years, the school will operate on a positive credit budget.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
alt risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable
and not absolute assurance of effectiveness. The system of internal control is based on an on-going
process designed to identify and prioritise the risks to the achievement of academy trust policies, aims
and objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control
has been in place in the United Schools Trust for the period 15t September 2016 to the 31st of August
2023 and up to date of approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees continue to review the key risks to which the academy trust is exposed together
with the operating, financial and compliance controls that have been implemented to mitigate those
risks and a Risk Management Strategy and a Risk Register have been developed and is reviewed
regularly at Audit Committee and Board meetings.

The Risk and Control Framework

The academy trust’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:
» Comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the board of trustees
* Regular reviews by the board of trustees which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes
e Setting targets to measure financial and other performance
» Clearly defined purchasing (asset purchase or capital investment) guidelines
» Delegation of authority and segregation of duties
» ldentification and management of risks.
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The Board of Trustees has considered the need for a specific internal audit function and continues to
employ Devon Audit Partnership as an internal auditor. Internal checks are generally carried out on a
termly basis, However, due to COVID this was reduced to two virtual checks this year. This included
giving advice on financial matters and performing a range of checks on the academy trust’s financial
systems.

The internal auditor produces a report following the audit visit and the principal/accounting officer
reports to the Board of Trustees on the operation of systems of control and on the discharge of the
board of trustee’s financial responsibilities.

A new finance/accounting system — Access for Education was introduced last year and has proved to
be both easy to operate and very effective. The reason for the change was to allow the introduction of
a system that was specifically aligned to the reporting arrangements required for academies.

Review of Effectiveness
As accounting officer, the Principal has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by the work of the internal

auditor the results of which are reported below.

Assurance Opinion on Specific Sections Level of Assurance

Internal Financial Control — Income Substantial Assurance
Internal Financial Control - Purchasing and Payments Reasonable Assurance
Internal Financial Control - Contracts and Tendering Substantial Assurance

The accounting officer has been advised of the implications of the review of the system of internal
control by the Board of Trustees and a plan to ensure continuous improvement of the system is in
place.

Approved by order of the members of the board of trustees on the 6 December 2023 and signed on its
behalf by:

Signed
Jane Collings Penny Fitch
Chair of Trustees Principal, Accounting Officer & CEO

M, Feoon
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As accounting officer of United Schools Trust, | have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the
academy trust, under the funding agreement in place between the academy trust and the Secretary of
State for Education. As part of my consideration | have had due regard to the requirements of the
Academy Trust Handbook 2022-2023.

| confirm that | and the academy trust's board of trustees are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the terms and conditions
of funding under the academy trust's funding agreement and the Academies Trust Handbook
2022-2023.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been

discovered to date. If any instances are identified after the date of this statement, these will be notified
to the board of trustees and ESFA.

Dr P Fitch
Trustee

6 December 2023
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The Trustees (who act as the governors of United Schools Trust and are also the trustees of the
charitable company for the purposes of company law) are responsible for preparing the Trustees'
Report and the financial statements in accordance with the Annual Accounts Direction published by
the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and apply them consistently;

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2022 to 2023;
. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards [FRS 102] have been followed, subject to any
material departures disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and

explain the charitable company's transactions and disclose with reasonable accuracy at any time the

financial position of the charitable company and enable them to ensure that the financial statements

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the

charitable company and hence for taking reasonable steps for the prevention and detection of fraud

and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from the
ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Approved by order of the members of the board of trustees on Xxxxx 2023 and signed on its behalf

Dr P Fitch
Trustee

Mrs Jane Collings
Trustee
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Opinion

We have audited the financial statements of United Schools Trust (the 'charity’) for the year ended
31 August 2023 which comprise the statement of financial activities (including income and expenditure
account), statement of financial position, statement of cash flows and the related notes, including a
summary of significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

) give a true and fair view of the state of the charity's affairs as at 31 August 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended,;

o have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

. have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter

We draw attention to note 2 in the financial statements, which indicates that the Academy Trust's
assets, liabilities and activities will be transferred to Education South West Trust on 1 February 2024.
Upon this transfer, the Academy Trust ceased to operate. Accordingly, the accounts have been
prepared on a basis other than going concern. No adjustments to the financial statements have been
made as the assets and liabilities of the Trust were transferred at their book value. Our opinion is not
modified in respect of this matter.
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Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The directors are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

. the information given in the directors' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the directors' report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

o adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

° the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of directors' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

29



United Schools Trust
Company Limited by Guarantee
Independent Auditor's Report to the Members of United Schools Trust (continued)

Year ended 31 August 2023

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

¢ We identified having obtained and reviewed the Academy’s documentation of their
policies and procedures relating to: identifying, evaluating and complying with laws and
regulations that could reasonably be expected to have a material effect on the financial
statements from our general commercial and sector experience and through discussion
with the Trustees and other management. We communicated identified laws and
regulations throughout our team, and remained alert to any indications of non-compliance
throughout the audit.

* The Academy must meet the obligations set by the ESFA and other funders in order to
continue to receive public funding. The Academy is subject to laws and regulations that
govern the preparation of the financial statements, including financial reporting legislation
set by the Charities SORP (FRS102) and the ESFA Academy Trust Handbook.

o We have considered the nature of the Academy sector, control environment and the
performance of the Academy. Those charged with governance have been questioned
about their own identification and assessment of the risks of irregularities.

= The trustis also subject to other laws and regulations where the consequences of
non-compliance could have a material impact on the amounts or disclosures within the
financial statements, including employment, anti-bribery, and anti-money laundering.
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o Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not
have detected some material misstatements in the financial statements, even though we
have properly planned and performed our audit in accordance with auditing standards. In
any audit, there remains a higher risk of non-detection of irregularities, as these may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal controls. \We are not responsible for preventing non-compliance and cannot be
expected to detect non-compliance with all laws and regulations.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

Conclude on the appropriateness of the directors' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the charity
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by taw, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Adam Croney (Senior Statutory Auditor)
for and on behalf of Westcotts (SW) LLP Xxxx 2023

Chartered Accountants

Statutory Auditor Plym House
3 Longbridge Road
Marsh Mills
Plymouth
PL6 8LT
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In accordance with the terms of our engagement letter dated 2 March 2022 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies
Accounts Direction 2022 to 2023, we have carried out an engagement to obtain limited assurance
about whether the expenditure disbursed and income received by United Schools Trust during the
period 1 September 2022 to 31 August 2023 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to United School Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to United Schools Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than United Schools
Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of United Schools Trust’s accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of United Schools Trust's funding
agreement with the Secretary of State for Education dated 20 May 2016 and the Academy Trust
Handbook, extant from 1 September 2022, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to
the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2022 to 2023. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the period 1 September 2022 to 31
August 2023 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors
and Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance ehgagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we do
not express a positive opinion.
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Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust's income and expenditure. The work undertaken to draw to our
conclusion includes:

* Areview of the internal controls policies and procedures that have been implemented and an
assessment of their design and effectiveness to understand how the Academy complied with
the framework of authorities. We also reviewed the reports commissioned by the trustees to
assess the internal controls throughout the year.

» Detailed testing based on our assessment of the risk of material irregularity, impropriety and
noncompliance. This work was integrated with our audit on the financial statements where
appropriate and included review and detailed substantive testing of transactions.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 September 2022 to 31
August 2023 has not been applied to purposes intended by Parliament and the financial transactions
do not conform to the authorities which govern them.

Adam Croney ACA (Senior Statutory Auditor)

For and on behalf of

Westcotts (SW) LLP

Chartered accountants & statutory auditor
Plym House

3 Longbridge Road

Marsh Mills

Plymouth

PL6 8LT

Date:
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2023 2022
Restricted
Unrestricted Restricted Fixed Asset
funds funds Fund Total funds Total funds
Note £000 £000 £000 £000 £000

Income and endowments

Donations and capital

grants 3 1 - 15 18 6
Funding for the Funding

for the Academy Trust's

educational operations 4 10 1,152 - 1,162 994
Other trading activities 5 26 5 - 31 24
Total income 37 1,157 15 1,209 1,024
Expenditure
Raising funds
Charitable activities:

Academy trust
educational operations 6,7 30 1,211 171 1,412 1,240
Total expenditure 30 1,211 171 1,412 1,240
Net expenditure 7 (54) (156) (203) (216)
Other recognised gains and losses
Actuarial gains/(losses) on
defined benefit pension
schemes - 44 - 44 397
Net movement in funds 7 (10) (156) (159) 181
Transfer between funds - (51) 51 - -
Reconciliation of funds
Total funds brought forward 27 163 6,084 6,264 6,083
Total funds carried forward 34 92 5,979 6,105 6,264

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 37 to 56 form part of these financial statements.
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2023 2022
Note £000 £000
Fixed assets
Intangible assets 12 1 1
Tangible fixed assets 13 5,881 5,986
5,882 5,987
Current assets
Debtors 14 80 51
Cash at bank and in hand 292 335
372 386
Creditors: amounts falling due within one year 15 144 71
Net current assets 228 315
Total assets less current liabilities 6,110 6,302
Net assets excluding defined benefit pension plan liability 6,110 6,302
Defined benefit pension scheme liability 17 5 38
Total net assets 6,105 6,264
Funds of the academy trust
Restricted funds
Restricted income fund 97 191
Restricted fixed asset fund 5,979 6,084
Pension reserve (5) (38)
Total restricted funds 6,071 6,237
Unrestricted funds 34 27
Total funds 18 6,105 6,264

These financial statements were approved by the board of trustees and authorised for issue on
........................ , and are signed on behalf of the board by:

Paim “’\]CLM \/~— i

Dr P S Fitch
Chairman

The notes on pages 18 to 32 form part of these financial statements.
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2023
Note £
Cash flows from operating activities
Net cash provided by operating activities 21 8
Cash flows from financing activities 22 -
Cash flows from investing activities 23 (51)
Net increase in cash and cash equivalents (43)
Cash and cash equivalents at beginning of year 335
Cash and cash equivalents at end of year 292

2022

210

(118)

92

243

335

The notes on pages 18 to 32 form part of these financial statements.
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1.

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the
registered office is Kingsteignton School, Heron Way, Kingsteignton, Newton Abbot, TQ12 3QY.

Accounting policies
Basis of preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102,
have been prepared under the historical cost convention in accordance and compliance with the
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable in the
UK and Republic of lreland (FRS 102)(Charities SORP(FRS102)), the Academies Accounts
Direction 2022 to 2023 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

United Schools Trust meets the definition of a public benefit entity under FRS 102.
Going concern

On 1 February 2024 all of the assets, liabilities and activities of the Trust will be transferred to
Education South West Multi Academy Trust. From that date, this Academy Trust ceased all
activities. Accordingly, these accounts were prepared on a basis other than going concern.
However, given that the Academy Trust was carried on by Education South West Multi Academy
Trust, no adjustments to, or reclassifications of, the amounts included in these financial
statements have been required.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the
relevant funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entitlement to the income and its
recognition is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the period is deducted from income and
recognised as a liability.

Capital grants are recognised in full where there is an unconditional entitlement to the grant.
Unspent amounts of capital grants are reflected in the balance sheet in the restricted fixed asset
fund. Capital grants are recognised when there is entitlement and are not deferred over the life of
the asset on which they are expended.
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2. Accounting policies (continued)

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recoghised in
the Statement of Financial Activities in the period in which it is receivable (where there are no
performance-related conditions), where the receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less
the expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in
stock and ‘Income from other trading activities’. Upon sale, the value of the stock is charged
against ‘Income from other trading activities’ and the proceeds are recognised as ‘Income from
other trading activities’. Where it is impractical to fair value the items due to the volume of low
value items, they are not recognised in the financial statements until they are sold. This income is
recognised within ‘Income from other trading activities’.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified
by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity 36 are apportioned
between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset’s use.
» Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

- Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs
and costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,
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2.

Accounting policies (continued)

Tangible fixed assets

Assets costing £1000 or more are capitalised as tangible fixed assets and are carried at cost, net
of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions
attached to the funding requiting the continued use of the asset, the related grants are credited to
a restricted fixed asset fund in the Statement of Financial Activities and carried forward in the
Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed
asset fund in the Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation
Depreciation is provided on all tangible fixed assets other than freehold land and assets under

construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Long leasehold property - 2% straight line

Fixtures and fittings - 20% straight line
Computer equipment - 33% straight line
Furniture and fixtures - 25% straight line

Impairment of fixed assets

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the Statement of Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a
past event, it is probable that a transfer of economic benefit will be required in settlement, and
the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount

that the academy trust anticipates it will pay to settle the debt or the amount it has received as
advanced payments for the goods or services it must provide.

Leased assets

Rentals under operating leases are charged on a straight-line basis over the lease term.
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Accounting policies (continued)

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 17. Prepayments are not financial
instruments. Amounts due to the charity’s wholly owned subsidiary are held at face value less
any impairment.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and
are measured at amortised cost as detailed in notes 18 and 19. Taxation and social security are
not included in the financial instruments disclosure definition. Deferred income is not deemed to
be a financial liability, as the cash settlement has already taken place and there is an obligation
to deliver services rather than cash or another financial instrument. Amounts due to charity’s
wholly owned subsidiary are held at face value less any impairment.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received with categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied exclusively to the charitable purposes.

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Government Pension Scheme ('LGPS’). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions
over employees’ working lives with the academy trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary based on quadrennial valuations using a prospective unit
credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.
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The LGPS is a funded multi-employer scheme and the assets are held separately from those of
the academy trust in separate trustee administered funds. Pension scheme assets are measured
at fair value and liabilities are measured on an actuarial basis using the projected unit credit
method and discounted at a rate equivalent to the current rate of return on a high-quality
corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts charged to
net income/(expenditure) are the current service costs and the costs of scheme introductions,
benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement
of Financial Activities and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme
assets at the beginning of the period by the rate used to discount the benefit obligations.

The difference between the interest income on the scheme assets and the actual return on the
scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources, which are to be applied to specific capital purposes
imposed by funders, where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by
the funder/donor and include grants from the DfE [Department for Education (Group)].

Critical accounting estimates and areas of judgement

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

The present value of the Local Government Pension Scheme defined benefit liability depends on
a number of factors that are determined on an actuarial basis using a variety of assumptions.
The assumption used in determining the net cost (income) for pensions include the discount rate.
Any changes in these assumptions, which are disclosed in note 18, will impact the carrying
amount of the pensions liability at 31 August 2023. Any differences between the figures derived
from the roll forward approach and a full actuarial valuation would impact on the carrying amount
of the pension liability.

General Annual Grant (GAG)

Under the funding agreement with the Secretary of State, the academy trust was subject to limits
at 31 August 2023 on the amount of GAG that could be carried forward from one year to the
next. An amount equal to 12% of GAG could be carried forward, of which up to 2% could be used
for general recurrent purposes, with any balance being available for premises/capital purposes.
The academy trust has not exceeded these limits during the year ended 31 August 20233
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3. Donations and capital grants

Grants
Capital Grant

Other donations and legacies
Other donations

Unrestricted

Restricted Total Funds Total Funds

4. Funding for the academy trusts educational operations

DfE/ESFA grants
General Annual Grant (GAG)
Other DfE/ESFA grants
UIFSM
Pupil Premium
PE Sports Premium
Others

Other Government grants
Local authority grants

Other income from the academy
trust’s educational operations
Educational trips and visits
Catering income

Other income

Breakfast and After School Club income

Funds Funds 2023 2022
£ £ £ £
- 15 15 6
1 - 1 -
1 15 16 6
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2023 2022
£ £ £ £
- 841 841 755
_ 34 34 39
- 53 53 53
- 17 17 17
- 77 77 29
- 1,022 1,022 893
- 81 81 58
- 81 81 58
- 7 7 4
10 - 10 14
- 4 4 12
- 38 38 13
10 49 59 43
10 1,152 1,162 994

43



United Schools Trust
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 August 2023

5. Other trading activities

Hire of facilities
Other income

Hire of facilities
Other income

Unrestricted

Funds
£000

26

26

Unrestricted
Funds
£000

17
7
24

Restricted Total Funds

Funds
£000

lolo

Restricted
Funds
£000

|4l o

2023
£000

25

6

31

Total Funds
2022
£000

IR~z
R NN
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6. Expenditure

Staff costs Premises  Other
£ £
Academy’s educational operations
Direct costs 706 66 58
Allocated support costs 294 227 61
1,000 293 119
7. Expenditure on charitable activities by fund type
Educational Operations
Support costs
8. Analysis of support costs
Educational
Operations
£
Staff costs 294
Premises 56
Governance costs 21
Depreciation 171
Other support costs 40
582

9. Net expenditure

Net expenditure is stated after charging/(crediting):

Amortisation of intangible assets
Depreciation of tangible fixed assets

Total 2023  Total 2022
£ £

830 717

582 523

1,412 1,240

Total Funds Total Funds

2023 2022
£ £

830 717

582 523

1,412 1,240

Total 2023  Total 2022
£ £

294 173

56 62

21 20

171 212

40 56

582 523

2023 2022
£000 £000

- 1

171 211
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10. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2023 2022
£000 £000
Wages and salaries 726 533
Social security costs 51 35
Employer contributions to pension plans 223 225

1,000 793

Staff numbers

The average head count of employees during the year was 23 (2022: 20). The average
number of full-time equivalent employees during the year is analysed as follows:

2023 2022
No. No.
Teachers 8 6
Administration and support 14 12
Management 1 2
23 20

The number of employees who received employee benefits of more than £60,000 during the
year was 1 (2022: 1).

Key Management Personnel
Key management personnel include all persons that have authority and responsibility for
planning, directing and controlling the activities of the charity. The total compensation paid to key
management personnel for services provided to the charity was £103,000 (2022: £92,000).

11. Trustee remuneration

Dr P Fitch (CEO — United Schools Trust):

Remuneration: £65,000 - £70,000 (2022: £60,000 - £65,000)

Pension: £15,000 - £20,000 (2022: £10,000 - £15,000)

Mrs K West (Deputy Head Teacher):

Remuneration: £5,000 - £10,000 (2022: £5,000 - £10,000)

Pension: £0 - £5,000 (2022: £0 - £5,000)

No other remuneration has been paid to any directors in the period.
Other related party transactions involving the Trustees are set out in note 25.
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12. Intangible assets

Software
£000
Cost
At 1 September 2022 and 31 August 2023 5
Amortisation
At 1 September 2022 4
Charge for the year -
At 31 August 2022 4
Carrying amount
At 31 August 2023 1
At 31 August 2022 1
13. Tangible fixed assets
Long
leasehold  Plant and Fixtures and Motor
property machinery fittings vehicles Total
£000 £000 £000 £000 £000
Cost
At 1 September 2022 6,304 319 143 19 6,785
Additions 25 11 30 - 66
At 31 August 2023 6,329 330 173 19 6,851
Depreciation
At 1 September 2022 409 260 116 14 799
Charge for the year 114 33 20 4 171
At 31 August 2023 523 293 136 18 970
Carrying amount
At 31 August 2023 5,806 37 37 1 5,881
At 31 August 2022 5,895 59 27 5 5,986
14. Debtors
2023 2022
£000 £000
Prepayments and accrued income 72 42
Other debtors 8 9
80 51
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15.

16.

17.

Creditors: amounts falling due within one year

2023 2022
£000 £000
Trade creditors 49 23
Accruals and deferred income 61 27
Social security and other taxes 34 21
144 71
Deferred income
2023 2022
£000 £000
At 1 September 2022 25 24
Amount released to income (25) (24)
Amount deferred in year 34 25
At 31 August 2023 34 25

Pensions and other post retirement benefits

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by Devon County Council.
Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2019 and of the
LGPS to the period ended 31 March 2022,

There were no outstanding or prepaid contributions at either the beginning or the end of the
financial year.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for
teachers in academy trusts. All teachers have the option to opt-out of the TPS following
enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions,
as a percentage of salary - these contributions are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament.
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17. Pensions and similar obligations (continued)
Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was published by the Department for Education on 5
March 2019.

The key elements of the valuation and subsequent consultation are:

Valuation of the Teachers’ Pension Scheme (continued)

employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a notional
past service deficit of £22,000 million
. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI. assumed real rate of return is 2.4% in excess of prices and
2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed
nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from
September 2015. The next valuation of the TPS is currently underway based on April 2016 data,
whereupon the employer contribution rate is expected to be reassessed and will be payable from 1
April 2019.

The employer’s pension costs paid to TPS in the period amount to £79,000 (2022: £46,000).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate
trustee-administered funds. The total contribution made for the year ended 31 August 2022 was
£86,000 (2022: £59,000), of which employer's contributions totalled £68,000 (2022: £46,000) and
employees’ contributions totalled £18,000 (2022: £13,000). The agreed contribution rates for future
years are 21.9-22.9 per cent for employers and 5.5-12.5 per cent for employees.
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17. Pensions and similar obligations (continued)

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee
that, in the event of an academy trust closure, outstanding Local Government Pension
Scheme liabilities would be met by the Department for Education. The guarantee came into
force on 18 July 2013 and on 21 July 2022, the Department for Education reaffirmed its
commitment to the guarantee, with a parliamentary minute published on GOV.UK.

Principal actuarial assumptions

2023 2022

% %
Rate of increase in salaries 3.90 3.90
Rate of increase for pensions in payment/inflation 2.90 2,90
Discount rate for scheme liabilities 5.25 4,20

The current mortality assumptions include sufficient allowance for future improvements in the
mortality rates. The assumed life expectations on retirement age 65 are:

2023 2022
£ £
Retiring today
Males retiring today 21.40 21.70
Females retiring today 22.60 22.90
Retiring in 20 years
Males retiring in 20 years 22.70 23.00
Females retiring in 20 years 24.00 24.30
Sensitivity analysis
At 31 At 31
August August
2023 2022
£000 £000
Discount rate +0.1% 335 3156
Discount rate -0.1% 353 342
Mortality assumption — 1 year increase 353 338
Mortality assumption — 1 year decrease 344 319
Pension increases and deferred revaluation +0.1% 354 341

Pension increases and deferred revaluation -0.1% 335 315
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17. Pensions and similar obligations (continued)

The academy trust’s share of the assets in the scheme were:

Equities

Other bonds

Property

Cash and other liquid assets
Other

Total market value of assets

The actual return on scheme assets was (£4,000) (2022 - (5,099)).

Amounts recognised in the Statement of Financial Activities

Current service cost
Interest income

Total amount recognised in the SOFA

Changes in the present value of defined benefit obligations were as follows:

At start of period

Current and past service costs
Interest cost

Employee contributions
Actuarial (gain)/loss

Benefits paid net of transfers in

At 31 August

2023 2022
£ £
179 118

74 44
29 22

5 3
52 35
339 222

2023 2022

£ £
79 153
- 5
79 158

2023 2022
£ £
260 493

79 153
11 8
13 13
(23) (406)
(1 )
344 260
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17. Pensions and similar obligations (continued)

Changes in the fair value of Academy Trust’s share of scheme assets

At start of period
Interest income
Actuarial gain/(loss)
Employer contributions
Employee contributions
Benefits paid

At 31 August

2023
222

25
68
18

(M
339

2022

170
(6)

46
13

(M
222
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18. Analysis of charitable funds

At At
1 September Gains, losses 31 August
2022 Income Expenditure and transfers 2023
£ £ £ £ £
Restricted general
funds
General Annual Grant 180 841 (875) (51) 95
Pupil premium 4 53 (57) - -
PE and Sports - 17 (17) - -
UIFSM 5 34 (39) - -
High Needs Funding - 81 (81) - -
Trips - 7 2] - -
Clubs 2 - - - 2
Other Restricted Income - 124 (124) - -
Pension reserve (38) - (11) 44 (5)
153 1,157 (1,211) (7) 92
Restricted fixed asset
funds
DfE/ESFA capital grants 5,914 - (171) 6 5,809
Capital expenditure from
GAG 68 - - - 68
ESFA Capital Funding 102 15 - (15) 102
6,084 15 (171) 51 5,979
Unrestricted funds
Unrestricted general
fund 27 37 (30) - 34
6,264 1,209 (1,412) 44 6,105
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19. Analysis of charitable funds (continued)

At At
1 September Gains, losses 31 August
2021 Income Expenditure and transfers 2022
£ £ £ £ £
Restricted general
funds
General Annual Grant 220 755 (672) (123) 180
Pupil premium - 53 (49) - 4
PE and Sports - 17 (17) - -
UIFSM - 39 (34) - 5
High Needs Funding - 58 (58) - -
Trips - 4 “4) - -
Clubs - 13 (11) - 2
Post Opening Grant - 29 (29) - -
Other Restricted Income 1 11 (12) - -
Teachers’ Pension Grant - - - - -
Pension reserve (323) - (112) 397 (38)
(102) 979 (998) 274 153
Restricted fixed asset
funds
DfE/EFSA capital grants 5,991 6 (206) 123 5,914
Capital expenditure from
GAG 68 - - - 68
ESFA Capital Funding 107 - (5) - 102
6,166 6 (211) 123 6,084
Total restricted funds
Unrestricted funds
Unrestricted general
fund 19 39 (31 - 27
6,083 1,024 (1,240) 397 6,264
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20. Analysis of net assets between funds

The specific purposes for which the funds are to be applied are as follows:

e The General Annual Grant (GAG) restricted fund relates to the funding received from the
ESFA for the ongoing provision of education services to children.

o The Academy received other restricted funding for the provision of education and training

services to children.

e The defined benefit pension fund represents the current deficit on the Local Government

Pension Scheme.

o The Academy operates restricted fixed assets funds. Income that is received by the Academy
for the purchase of specific capital items or projects is allocated to these funds.

Fund balances at 31 August 2023 are represented by:

Unrestricted
funds
£

Intangible fixed assets -
Tangible fixed assets -
Current assets 34
Current liabilities -
Pension scheme liability -

Total funds
£

5,881

372
(144)
(5)

34

Restricted Restricted
general fixed asset
funds funds
£ £
- 1
- 5,881
241 97
(144) -
(5) -
92 5,979

6,105

Comparative information in respect of the preceding period is as follows:

Unrestricted
funds
£

Intangible fixed assets -
Tangible fixed assets -
Current assets 27
Current liabilities -
Pension scheme liability -

Restricted Restricted
general  fixed asset
funds funds
£ £
- 1
- 5,886
262 97
(71) -
(38) =

Total funds
£

1

5,986
386
(71)
(38)

153 6,084

6,264
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21.

22,

23.

24.

Reconciliation of net expenditure to net cash flow from operating activities

2023 2022
£ £
Net income for the period (as per Statement of Financial
Activities) (159) 181
Adjustments for:
Amortisation - 1
Depreciation 171 211
Capital grants from DfE and other capital income (15) 5)
Decrease/(increase) in debtors (29) 150
(Decrease)/increase creditors 73 (43)
(Decrease)/increase pension provisions (33) (285)
Net cash from operating activities 8 210
Cash flows from financing activities
2023 2022
£ £
Capital funding received from sponsors - -
Net cash provided by/(used in) financing activities - -
Cash flows from investing activities
2023 2022
£ £
Assets purchased (66) (123)
Capital grants from DfE and other capital income 15 5
Net cash provided by/(used in) investing activities (51) (118)
Analysis of changes in net debt
At
At 1 Sep 2022 Cash flows 31 Aug 2023
£ £ £
Cash at bank and in hand 335 (43) 292

56



United Schools Trust

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 August 2023

25,

25,

Related parties

Owing to the nature of the Academy Trust's operations and the composition of the Board of
Trustees being drawn from local public and private sector organisations, transactions may take
place with organisations in which a member of the Board of Trustees may have an interest. All
transactions involving such organisations are conducted at arm’s length and in accordance with
the Academy Trust's financial regulations and normal procurement procedures.

During the year ended 31 August 2023, childcare expenses totalling £472.50 were received
directly from 1 trustee and milage of £509.4 were received directly from 1 trustee (2022:
Childcare £579, 2 Trustees).

Financial commitments
Operating lease commitments

The total future minimum lease payments under non-cancellable operating leases are as follows:

31 Aug23  31Aug22

£ £
Amounts due within one year 132 264
Amounts due between one and five years - 132
132 396

57






