St John Vianney Catholic
Primary School

o, WV |[S/
2/ &

OLic PR\“\

Special Educational
Needs and Disability
Policy
2025-2026




Headteacher: Mrs Anne-Louise Friar (BAHons, QTS, NPQH, NPQEH)

Special Educational Needs Co-ordinator (SENCo): Mrs Leanne Mills (BAHons,
QTS, NPQSL, NASENCO Award)

Chair of Governors: Mr Andy Houghton

SEN Governor: Mrs Nova Charlton

Contact: 01744 678570 (via school office)

Email: stjiohnvianney@sthelens.org.uk (mark for the attention of Leanne Mills)

Overview

At St John Vianney Catholic Primary School, we are committed to offering an
inclusive curriculum to ensure the best possible progress for all of our pupils
whatever their needs or abilities. Our educational aims for children with special
educational needs and/or disabilities are the same as those for all children in the
school. All teachers are teachers of Special Educational Needs and Disabilities
(SEND) and as a school we ensure that SEND teaching is strongly underpinned by
quality first teaching.

Any pupil may have special educational needs (SEN) at some time during his/her
time in school and therefore a wide variety of strategies will be used to meet these
needs as they are identified. This policy will ensure that the school meets the needs
of learners identified in the ‘Special Education (Special Needs) (Information)
Regulations 1999 and the SEND Code of Practice 0-25 (2015). It will ensure that no
pupil, especially those with SEN or a disability, are discriminated against. This policy
will be used to ensure that funding earmarked by the governing body for special
education provision, including staffing, is clearly identified and used effectively for its
intended purposes.

Additional information may also be available in the following related documents on
the school website:

e Anti-Bullying Policy

e Single Equal Opportunities and Community Cohesion Policy
e Safeguarding Policy

e Accessibility Plan

e Supporting Children with Medical Conditions in School Policy
e Managing Medicines Policy

This policy complies with the statutory requirements laid out in the SEND Code of
Practice 0-25 (2015) and has been written with reference to the following guidance
and documents (See Appendix 1):

e Equality Act (2010)
e SEND Code of Practice 0-25 (2015)
e Children and Families Act (2014)
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http://www.legislation.gov.uk/uksi/2014/1530/part/3/crossheading/sen-information-report/made

e Schools SEN Information Report Regulations (2014)

e Statutory Guidance on Supporting Pupils at School with Medical Conditions
(2014)

e Safeguarding Policy

e Accessibility Plan

e Teacher Standards (2012)

This policy was written by the SENCo and in cooperation with the Governing Body,
all staff and consulted with parents of pupils with SEND.

Definition of Special Educational Needs as Defined in the SEND Code of
Practice

A child or young person has SEN if they have a learning difficulty or disability which
calls for special educational provision to be made for them. A child of compulsory
school age or a young person has a learning difficulty or disability if they:

a) have a significantly greater difficulty in learning than the majority of others of
the same age; or

b) have a disability which prevents or hinders them from making use of
educational facilities of a kind generally provided for others of the same age in
mainstream schools or mainstream post-16 institutions.

A child under compulsory school age has special educational needs if they fall within
the definition at (a) or (b) above or would do so if special educational provision was
not made for them. (Children and Families Act, 2014; SEND Code of Practice 0-25,
2015 — See Appendix 1).

Children must not be regarded as having a learning difficulty solely because the
language or form of language of their home is different from the language in which
they will be taught. Additionally, difficult or withdrawn behaviour does not necessarily
mean that a child has SEN. However, where there are concerns, an assessment to
determine whether there are any causal factors such as an underlying learning or
communication difficulty will be conducted.

The SEND Local Offer is a resource which is designed to support children and young
people with special educational needs and/or disabilities and their families. It
describes the services and provision that are available both to those families in St
Helens that have an Education, Health and Care Plan (EHC Plan) and those who do
not have a plan but still experience some form of special educational need. The
SEND Local Offer includes information about public services across education,
health and social care, as well as those provided by the private, voluntary and
community sectors. You can access St Helen’s Local Offer on their website, (see
Appendix 1).
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This policy sets out our approach to supporting children with special educational
needs (SEN) and is formally reviewed annually. Additional detailed information about
our current provision for children with SEN is available in our SEN Information
Report which is updated annually also. This is available on our website.

Our Vision and Aims

St John Vianney Catholic Primary School is committed to creating a high quality,
safe, encouraging but challenging learning environment and caring ethos which
values everyone and where all children can thrive.

We have the highest expectations through striving for continuous improvement.

We encourage all children to become confident, articulate, happy children and to
achieve by developing their full unique potential.

We intend to inspire the children to be determined, ambitious and highly motivated,
independent learners with high standards of self-discipline who actively participate in
a challenging, broad, balanced and relevant inclusive curriculum.

We inspire our children to explore, discover and be curious about their learning
through a practical, engaging curriculum where we value difference and develop
respect and responsibility for ourselves and others.

We are committed to providing a range of experiences so that our children can

aspire to lead healthy and fulfilling lives within an environment that provides leaning
for life.

The Principles of Our SEND Policy

St John Vianney Catholic Primary School endeavours to:
e Set suitable learning challenges that give every pupil the opportunity to
experience success in learning and to achieve as high a standard as possible.

e Respond to pupils’ diverse learning needs through the adoption of planning
approaches to teaching and learning so that all pupils can participate in
lessons fully and effectively.

e Overcome potential barriers to learning and assessment for individuals and
groups of children by ensuring that curriculum planning and assessment
highlights the type and extent of difficulty experienced by the pupil, so that
suitable support can be given.




Have policies and procedures in place to ensure that all children, whatever
their needs, are safe in school.

Therefore, at St John Vianney Catholic Primary School, in pursuit of our aims we will:

Ensure that any child’s special educational needs are identified early through
ongoing assessment. This is most effectively done by gathering information
from parents, education, health and care services and early years
settings/feeder primary schools prior to the child’s entry into our school.

Monitor the progress of all pupils in order to aid the identification of pupils with
SEND through Pupil Progress and Inclusion Meetings.

Make appropriate provision to overcome all barriers to learning and ensure
pupils with SEND have full access to the National Curriculum. This will be co-
ordinated by the SENCo and Headteacher and will be carefully monitored and
regularly reviewed in order to ensure that individual targets are being met and
all pupils’ needs are catered for.

Work with parents to gain a better understanding of their child and involve
them in all stages of their child’s education. This includes supporting them in
terms of understanding SEND procedures and practices and providing regular
feedback on their child’s progress.

Work with and in support of outside agencies when the pupils’ needs cannot
be met by the school alone. Some of these services include St Helens
Additional Needs Team — TESSA Triage Panel, where Educational
Psychology Services; Language, Autism and Communication Service;
Learning Support Service and Behaviour Improvement Team are accessed in
addition to services such as the Neurological Pathway Team; The Bridge
Centre; Speech and Language Therapy; and Occupational Therapy.

Create a school environment where pupils can contribute to their own
learning. This means encouraging relationships with adults in school where
pupils feel safe to voice their opinions of their own safety needs and carefully
monitoring the progress of all pupils at regular intervals. Pupil participation is
encouraged through school by wider opportunities such as school council, eco
council, residential visits, school productions, playground buddies, and
swimming.

Every teacher is a teacher of children with special educational needs and as
such we raise staff awareness and expertise of SEND issues through ongoing
training. Ensure all staff are regularly trained in safeguarding procedures and
aware of the potential safeguarding issues relating to vulnerable children such
as those with limited speech or social difficulties.
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Identification of Special Educational Needs

At St John Vianney Catholic Primary School, we recognise that early identification
and assessment of special educational needs is necessary to provide greater
educational opportunities for each child. This cannot be regarded as a single event
but as an ongoing process throughout the school year.

We recognise that children have a special educational need if they:

e begin at St John Vianney Catholic Primary School with an Education, Health
and Care Plan (EHC Plan)

e are in the process of being assessed with regard to an EHC Plan when they
transition into our school

e have been identified as having a special educational need in a previous
school or early years setting

e are experiencing learning difficulties significantly greater than the majority of
children of the same age

e are experiencing social or emotional difficulties that impact on their learning
within the school environment

e have a physical disability which either prevents or hinders them from making
use of the educational facilities of a kind provided for children of the same age

e have a serious medical problem which has implications for the learning
process

e are identified as having learning difficulties by previous assessments such as
the Early Years Profile assessment.

To help identify children who may have a special educational need, our school will
measure progress by referring to:

e ongoing observations and assessments including using B Squared and
Insight if and where appropriate

e the outcomes from a variety of assessments appropriate to the child’s needs

e the child’s performance against descriptors within the National Curriculum at
the end of a Key Stage

e standardised screening or assessment tools
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At St John Vianney Catholic Primary School, we will also be open and responsive to
expressions of concern by parents and take account of any information that parents
provide about their child.

The Graduated Approach — Assess, Plan, Do and Review

All teachers are teachers of SEND and as a school we ensure that SEND teaching is
strongly underpinned by quality first teaching. The graduated approach, as outlined
in the SEND Code of Practice 0-25, (2015), is a model of action and intervention in
early education settings, schools and colleges to help children and young people
who have special educational needs. It embodies a four part cyclical approach of
assess, plan, do, and review.

The graduated approach is embedded throughout the school where teachers are
continually assessing, planning, implementing and reviewing their approach to
teaching all children. Where a pupil is identified as having SEND, to enable the pupil
to participate, learn and make progress we will remove any potential barriers to
learning and put effective special educational provision in place. This cyclical
process is reflected throughout teaching and learning practices and forms an integral
part of pupil progress meetings throughout the year. These meetings provide an
opportunity for the progress of pupils with SEND to be analysed with the
Headteacher, SENCo and Class Teacher to determine further necessary actions
where appropriate.

Where a child is deemed to be not making sufficient progress, the school’s
graduated approach will be implemented, and the waves of support actioned in
consultation with parents and children.
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The Graduated Approach — Waves of Support

Wave 1 is good quality, inclusive teaching which takes into account the learning needs
of all the children in the classroom. This includes providing adapted work and creating
an inclusive learning environment that ensures all children can progress in their
education and wider development.

Wave 1

Quality First Inclusive Teaching

Wave 2
Intervention

Wave 1 — Quallity First Teaching

Quality First Teaching is embedded throughout our teaching and learning practices
and forms Wave 1 of our graduated approach at St John Vianney.

Quality First Teaching emphasises high quality, inclusive teaching for all pupils in a
class. All children will have the opportunity to experience high-quality everyday
personalised teaching. Teachers are responsible for the progress and development
of the pupils in their class, including where pupils access support from Learning
Support Assistants or specialist staff. High quality teaching, adapted for individual
pupils, is the first step in responding to pupils who have or may have SEND.

The SEND Code of Practice 0-25 (2015) states that: “high quality teaching that is
differentiated and personalised will meet the individual needs of the majority of
children and young people”.

If the class teacher, parent or child identifies an area of concern then the class
teacher will complete a Checklist from the SEND Toolkit in conjunction with another
member of staff that knows the child well to obtain a balanced view. The Checklists
are to be shared with parents and used to gather more information, being used as
prompts for discussion and where an additional Checklist can be completed with
parents.

Checklists are designed to be a guide to staff only and is by no means a
diagnosis.

Once these have been completed, they will be recorded on the school’s reporting
system, CPOMs and advice from the SENCo sought. If it is deemed appropriate,
Wave 1 will be implemented and the Class Teacher will work closely with the child
within the classroom context, implementing the quality first teaching strategies
recommended by the SENCo, observing the child’s progress and behaviour. This will
be implemented for a period of half a term.
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If despite quality first teaching strategies and adjustments or interventions being
implemented there is limited or no progress made and concerns remain, the child will
be moved to Wave 2 in consultation with parents and the child.

Wave 2 — Intervention

Following the implementation of robust quality first teaching strategies at Wave 1,
concerns remain, this could be indicative of a special educational need and requires
further investigation.

Our comprehensive monitoring systems will quickly highlight pupils whose progress
is less than expected and after discussions with staff and parents, this could result in
an individual child requiring intervention to address concerns and diminish a potential
gap in their attainment. Pupil progress meetings with the Class Teacher, Senior
Leaders and the SENCo, will enable a review of data, checklists and procedures that
have been implemented thus far and to decide on further actions as appropriate.

Appropriate interventions will be identified that could be administered within small
groups or on a 1:1 basis either within the classroom or be required to be withdrawn.

Children that have been identified as requiring additional support will participate in
interventions tailored to their needs where they will have specific targets that they
are working towards. These interventions will be recorded on class/group Provision
Maps. These will be shared with parents and children will be notified of their targets.

Interventions focussing on key areas of concern will be implemented for a limited
time of one term. Following this, they will be reviewed again at the termly pupil
progress meeting with the Class Teacher, Headteacher and SENCo where progress
will be analysed.

It may be necessary to seek external professional support and advice following
consultation with parents and the child.

If sufficient progress has been made by the child, they will return to Wave 1 Quality
First Teaching Strategies.

However, if despite targeted group or 1:1 intervention being implemented there is
limited or no progress and concerns remain, this may be indicative of a special
education need and will require further investigation. The child will be moved to
Wave 3.

Wave 3 — SEND

If despite a child having received support at both Wave 1 and 2 and they have not
made significant progress, further intervention is required. It could be that concerns
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prevail, and the attainment gap has not diminished, school will place the child on the
school SEN Register as SEN Support.

For higher level of need, it may be that external professional agencies will be
contacted in conjunction with parents to seek more specialist assessments and
support through the TESSA Triage Panel to access services such as the Educational
Psychology Services; Language, Autism and Communication Service; Learning
Support Service and Behaviour Improvement Team in addition to services such as
the Neurological Pathway Team; The Bridge Centre; Speech and Language
Therapy; and Occupational Therapy.

Parental consent will be sought to discuss their child at the TESSA Triage Panel
which has now replaced the termly Planning and Consultation Meetings to seek
advice and support from external professionals.

A personalised SEN Support Plan and Provision Map, including targets from
professional reports with short-term targets of additional provision will be co-
constructed in consultation with parents and pupils. The SEN Support Plans will be
monitored by the Class Teacher with support from SENCo and reviewed termly.

Specialised and targeted interventions will be identified in conjunction with the Class
Teacher, Headteacher and SENCo and implemented and monitored by the Class
Teacher.

Provision and interventions that are implemented will be ‘additional to’ or ‘different
from’ other pupils in their class.

Following the requirements identified above whereby a continuous process of
assessment, intervention and review being implemented, the pupil’s rate of progress
requires additional support, a referral for Enhanced SEN Support is made.

It may be deemed necessary in consultation with parents, external professionals and
school that a statutory assessment is undertaken for an Education, Health and Care
Plan.

See Appendix 2a - Early Identification of SEND Flowchart, Appendix 2b - Whole
School Provision Map Triangle and Appendix 2c Assess, Plan Do and Review Cycle.

TESSA Triage Panel

The Local Authority have replaced the termly Planning and Consultation Meetings
with the TESSA Triage Panel. The purpose of TESSA is to access multi-professional
consultation about individual pupils. It provides an opportunity to discuss and identify
new strategies, more effective interventions and review the progress of identified
pupils. It is here that referrals are discussed to external professional support services
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and whether a pupil meets the criteria for applying for Enhanced SEN Support or an
Education, Health and Care Plan.

Enhanced SEN Support

Schools are expected to fulfil the requirements outlined in the SEND Code of
Practice 0-25, (2015) of implementing the graduated approach. An application for
Enhanced SEN Support can be made to St Helens Local Authority where schools
can demonstrate that:

e A continuous process of assessment, intervention and review has been in
place for the pupil, (plan, do, review cycle).

e School’s resources have been deployed to deliver a succession of graduated
interventions, which have been progressively more powerful.

e The pupil has been discussed at the multi-agency consultation meeting on
more than one occasion and agreement has been reached that an
application should be submitted.

e Specialist assessment and advice has been sought and acted upon.

e Despite appropriate intervention the pupil’s rate of progress is unsatisfactory.

e Appropriate intervention has been identified at a higher cost than school
could be expected to fund from its own resources.

e Parent/ carers have been informed and involved in their child’s programme
of study and intervention / management strategies.

An application for Enhanced SEN Support will be made in conjunction with parents
and will combine information from a variety of external professional support services
such as the Educational Psychology Service, Language, Autism and Communication
Service, The Neurological Pathway Team, The Bridge Centre, Speech and
Language Therapy, Occupational Therapy, and St Helens Additional Needs Team.
Additionally, all the information and evidence provided through the graduated
approach will be used in support of an application.

If Enhanced SEN Support is awarded to the school a Provision Agreement will be
sent to the school and parents. The Provision Agreement will provide clarity for
schools and parents about the provision to be made, its purpose and intended
outcomes. Also, it will assist staff in monitoring the effectiveness of provision and
reviewing its impact in terms of pupil progress.

Education, Health and Care Plan (EHC Plan)

If a child has lifelong or significant difficulties, they may undergo a Statutory
Assessment in the form of an EHC Plan. This can be a recommendation from the
Local Authority when an application for Enhanced SEN Support is made but it can be
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requested by school or parents. This will occur where the complexity of need or a
lack of clarity around the needs of the child are such that a multi-agency approach to
assessing that need, to planning provision and identifying resources, is required.

The application for an EHC Plan will combine information from a variety of sources
appropriate to the child’s needs, including some or all of the following: parents,
SENCo, teachers, Social Care, Health Care Professionals, Educational Psychologist
and other external professional support services.

Information will be gathered relating to the current provision, actions that have been
taken, and the preliminary review of outcomes set. A decision will be made by a
panel of professionals from education, health and social care sectors to determine
whether the child requires an EHC Plan. The process is required to be completed
within 20 weeks of an application being made. Parents have the right to appeal
against a decision not to initiate a statutory assessment leading to an EHC Plan.

Following an EHC Plan Needs Assessment, an EHC Plan may be provided by the
Local Authority, if it is deemed that the child’s needs cannot be met by the support
that is ordinarily available within school. The school and the child’s parents will be
involved in developing and producing the plan.

Parents have the right to appeal against the content of the EHC Plan. They may also
appeal against the content of the EHC Plan if it differs from their preferred choice.

Once the EHC Plan has been completed and agreed, it will be kept as part of the
pupil’s formal record and reviewed at least annually by staff, parents and the pupil.
The annual review enables provision for the pupil to be evaluated and, where
appropriate, for changes to be put in place, for example, reducing or increasing
levels of support.

Further information regarding EHC Plans can be found via St Helens’ Local Offer.
(Appendix 1.)

See Appendix 3 for St Helen’s Education, Health and Care Needs Assessment and
Planning Process.

Manaqging Pupils’ Needs on the SEN Register

Any pupil who requires support ‘additional to’ or ‘different from’ for more than two
monitoring cycles will be included on the SEN Register as needing ‘targeted
support’. This type of support may include:

e Adapted learning materials or specialist equipment.
e Small group or individual support on specific intervention programmes to
support their level of need e.g. additional phonics, and Precision Teaching.
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Interventions are carried out for an agreed period of time and follow the assess, plan,
do, and review cycle. All interventions are recorded on the school’s provision map.

Meetings with staff carrying out the interventions are held termly with the SENCo and
class teachers. Discussions focus on impact and next steps for the child. If the child
is making good progress and is achieving in line with their peers, the decision is
made to remove them from the SEN register and continue to monitor progress
through quality first teaching. If more support is required, it may be decided to
continue to run the intervention for a second period of time or try a different
intervention. Once again, this is recorded on the provision map and forms part of the
assess, plan, do, and review cycle.

The SENCo is responsible for maintaining the SEN Register. Class teachers will be
given an updated list of children at the start of each new term, however, children can
be added to or removed off of the Register at any time during the year, in
consultation with the SENCo and parents.

Medical Needs

Children at St John Vianney Catholic Primary School who have medical needs will
not be placed on the SEN Register unless their medical needs or condition is
significant enough to affect learning achievement or the health and safety of
themselves or others. This would be detailed within an EHC Plan.

Parents should inform Class Teachers of any medical conditions either by letter,
telephone call or via a face-to-face meeting and the class teacher will then liaise with
the SENCo in order that a Care Plan can be written.

Please refer to our Managing Pupils with Medical Conditions in School Policy for
further information.

Monitoring and Evaluation

The Class Teacher as well as the SENCo, is responsible for monitoring the progress
of all pupils with special educational needs and disabilities. This information is
shared with the SEND link governor. The SENCo supports teachers where
necessary, in drawing up SEN Support Plans with SMART targets and deciding on
the most appropriate interventions to support the pupil’s needs.

In order to make consistent continuous progress in relation to SEND provision the
school encourages feedback from staff, parents and pupils throughout the year. This
is done in the form of an annual parent and pupil questionnaire, discussion and
through meetings with parents.
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Pupil progress will be monitored on a termly basis in line with the SEND Code of
Practice 0-25, (2015).

SEND provision through interventions are recorded on a Provision Map, which are
updated termly. These are updated and monitored by the SENCo. These reflect
information passed on by the SENCo at the beginning of an academic year and are
adapted following assessments. These interventions are monitored and evaluated
termly by the SENCo, and the information is fed back to the staff, parents and
Governors. This helps to identify whether provision effective.

This policy will be monitored and reviewed annually. Any changes in policy will be
reflected in this document as and when required in line with legislation.

Roles and Responsibilities

Governing Body
In conjunction with the Headteacher:

e They will determine the school’s general policy with approach to provision for
children with special educational needs, establish the staffing and funding
arrangements and maintain a general oversight of the school’s work.

e Mrs Denise Liptrot, our SEN link governor, will monitor and evaluate provision
and reports to the Governing Body.

Headteacher

e Has responsibility for the day-to-day management of all aspects of the
school’s work, including provision for children with special educational needs.

o Will keep the Governing Body fully informed about the provision for children
with special educational needs.

e Will work closely with the school’'s SENCo.

e Will ensure that all staff are aware and suitably trained with regards the issues
related to the safeguarding of vulnerable children, including those with special
educational needs.

SENCo
e Oversee the day-to-day operation of the school’s SEND Policy.
e Co-ordinate provision for SEND pupils.
e Liaise and advise fellow colleagues on issues relating to SEND.
e Ensure all Provision Maps and SEND records are kept up to date.
e Liaise with parents at every step in the SEND process.
e Monitor the impact of interventions.
e Contribute to the CPD of all staff in relation to SEND support.
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e Liaise with outside agencies, including Local Authority Support Services,
Educational Psychologists and all other external professional support
services.

e Organise effective pupil centred reviews.

e Monitor the progress of SEND pupils on a termly basis.

o Keep Governors updated with SEND reform and pupil progress.

e Co-ordinate and develop school based strategies for the early
identification and review of pupils with SEND.

e To inform the Governing Body how the funding allocation has been used
to support special educational needs.

Class Teachers
All children are entitled to ‘Quality First Teaching'.
e Provide an adapted curriculum which meets the needs of all of their learners.
¢ Monitor and evaluate children’s progress and set targets for them regularly.
e Discuss with the SENCo any concerns they have regarding individual
children, the Provision Map and the ‘assess, plan, do, and review’ cycles
already undertaken.

Teaching Assistants and Special Support Assistants
e They carry out the planned interventions and support children in the
classroom setting where children receive quality first teaching.
e Report back to the class teachers and the SENCo.

Working in Partnership with Parents

Partnership plays a key role in enabling children and young people with SEND to
achieve their full potential. Parents hold key information and have knowledge and
experience to contribute to the shared views of a child’s needs. All parents of
children with SEND will be treated as partners; they will be given support to play an
active and valued role in their child’s education. At all stages of the SEND process,
the school keeps parents fully informed and involved. SEN Support Plans are sent
home. Class Teachers discuss progress at parents’ evenings and the SENCo is
always available for further discussions if needed. Parents are encouraged to be part
of their child’s person centred review held on an annual basis.

Parents also have access to the school's SEND information report on the school
website as well as our policy for Special Educational Needs.

The SENCo may also signpost parents of pupils with SEND to the Local Authority
Parent Partnership Service when independent advice, guidance and support is
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required or parents can access this service themselves via Local Authority website
(see Appendix 1).

Involving Children

At St John Vianney Catholic Primary School, we are committed to listening to the
child’s voice and involving children with SEND in decisions about their learning.
Person centred planning and thinking will be used to:

e Ensure the view, wishes and feelings of children are at the forefront of all
decisions.

e Provide children with the information and support necessary to enable full
participation in decision making.

e Ensure that our work with children supports their development and helps them
achieve the best possible educational and other outcomes and prepares them
effectively for adulthood.

Safequarding

At St John Vianney Catholic Primary School, we recognise that children with special
educational needs are more vulnerable to abuse and exploitation and if abuse is
identified we will follow the guidelines set out in our Safeguarding Policy.

Admission Arrangements

Please refer to the information on our school website. The admission arrangements
for all pupils are in accordance with national legislation, including the Equality Act
2010. This includes children with any level of SEND; those on an EHC Plan and
those without. Our Early Years teachers visit children at their Nursery or at home
before they start our Nursery or Reception class. They talk to the nursery providers
and parents about any concern they may have.

Data Protection — Storing and Managing Information

We are required to produce data on the levels and types SEND within the school
available to the Local Authority. This data collected through the school census, is
also required to produce the national SEND Information Report.

All documents (including EHC Plans) regarding SEND pupils are kept electronically
on the school’s system. Electronic documents regarding SEND are stored on the
school’s system secure drive where only the SENCo, Headteacher and Senior
Leaders have access. Any paper documentation is kept in a locked cabinet.
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All records are passed up to feeder high schools either electronically or hand
delivered.

See our Data Protection Policy for more information.

Complaints Procedures

Any matters of complaint from parents are dealt with promptly and in the first
instance parents are encouraged to speak to their child’s class teacher where
hopefully the issue can be resolved. If parents are still unhappy an appointment can
be made with the SENCo and/or the Headteacher where the issue can be discussed
further.

In the event of the issue failing to be resolved, the Chair of Governors Mrs Denise
Liptrot will happily meet with parents where hopefully the issue will be rectified.

Minutes of all meetings are kept in school as a record of what has been discussed.

Date to be Reviewed July 2026
By Leanne Mills
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Appendix 1
Useful Websites

e Equality Act (2010) is available at:
http://www.leqgislation.gov.uk/ukpga/2010/15/pdfs/ukpga 20100015 en.pdf

e SEND Code of Practice 0-25 (2015) is available at:
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

e Children and Families Act (2014) is available at: is available at:
http://www.legislation.gov.uk/ukpga/2014/6/pdfs/ukpga 20140006 en.pdf

e Schools SEN Information Report Regulations (2014) is available at:
http://www.leqgislation.gov.uk/uksi/2014/1530/part/3/crossheading/sen-information-

report/made

e Statutory Guidance on Supporting Pupils at School with Medical Conditions
(2014) is available at: https://www.gov.uk/government/publications/supporting-
pupils-at-school-with-medical-conditions--3

e Safeguarding Policy is available on the school website
e Accessibility Plan is available on the school website

e Teacher Standards (2012) is available at:
https://www.gov.uk/government/publications/teachers-standards

e St Helen’s Local Offer is available at:
https://www.sthelens.gov.uk/schools-education/sen-the-local-offer/

e Local Authority Parent Partnership Service is available at:
https://www.sthelensgateway.info/organisations/st-helens-helens-information-advice-
support-st-helens-iass/
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Early Identification of SEN




Appendix 2b
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Whole School Provision Map
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Yisuals  Broad and bdanced curdiculum  Quesboning  Concrete resources
Scaffolding  Left handed equipment  Writing slopes  Wocshuaryword mats
Phonics mas  Time bo think  First hand esperiences Working wdls
Wisual Timetsbles  Coloured overlaysjpaper Reading rders  Ta deployment
Moddling B remodelling  Consideration of emviranment
Teacher working with ALL children during the wesk
Breakfast dub After School Clib Homewaor: dub Family Suppott Wiader

Talk Boost  RM Maths  Precision teach  Lexia  PAT

Fresh Start Lego Therapy  Sunflower Seedlings Programme
Time ko Talk  Soddly Spesking  Speechlink Plus 1 Powerof 2
Sodd Useof Language Speed Up  Bearing fway  Reading Plus

IDL  EBeating Dyslexia  INSYMC  Targeted Curicdum Inkervertion
Class faroup Provision Map

UOIJUDAIDQUT

1:1 Speech and Language Therapy
Wwiork Baskets 111 Targeted Wiork
Personalis ed Bespoke Learring Tangets

Sminuteboxes  TEACH approach

Individual Learning Plare and Provision
Map

Enhanced SEM Support Funding
Education, Health and Care Han

.#,,";s-

*.;._fj"' T-ﬂ-n-ﬂw "';:E:;:

Hw.h.u:d‘.hﬁnﬂ




Appendix 2c

¥ave 1 - Cass Based Support

Celify First Teachirgand standard ek pectation of good classroom practte

Ame=s, Man, Do

= Clas teacher identfies an areaof concernfeaps/are s of weakness and completes achecklist.

= Informabion gatherinewith family and pupil. This indicates needs could be addressed through refinements to
quality first teaching and/or tareeted das based intersentions.

= Clams teacher ensures adapted classroom practice and use of resources for halfatem.

= SEMCo and 5LT to advise and further class action and adwce to be implementad and resiewed.

Rewizmr

If targetsachiewad ard progre== made:

= Continue to monitor in dass but with possible further interention to ensure continuation of progress.

If targets NOT achieved ard limited progress:

= Despite adjustments to OFT and or intersentions there is imited or no progress. Concerns stll reman. This

might beindicatise of an SEMD and may re quine furt her imvestigation. Flace on Cause for Concern and mowe to
Waue 2

Wave 2 - Intervention

Qe lify First Teachirgand stardard = pectatio nof effective group 1 imtervertion inor ou of classroom

A==, Han, Do

= At Pupil Progress heetines the Clas Teacher, SLT and SENCo to rewview daa, checklists and procedures
implemented thus farto dedde achions required.

= Complete a5 essments such & BSquared and O'Trackto plan support and inte reentions

= Implement time limited, 1 term, tareeted interventions focussing on key aress of concern.

= Class Teacherto write aProdsion Map entry detaling the inte rsention and support and inform parents.
= Consultation with teachersfpupilfparents/carers & tothe need toseek externd professional adwice.
Rewizuwr

If targetsachieved and progre==s made:

= Continue to monitor in dass but with possible further intervention to ensure continuation of progress.
If targats MOT achisved and limited pograss:

= Despite tamget ed goup interventions being implemented there is limited or no progress. Concerns still remain.
This might be indicative of an SEND and may require further inwestization. Flace on Cause for Concem and mowe
toWawe 2.

Wave 3 - Special Educational Needs - EHCP

Qualify First Teachire and standa rd e spectatio nof effectiue SEN Suppot, EHCP

A=me==, Fan, Do

= Continued implemeantation of 3EN Support Flan monitored by Class Teadher with suppornt from SENCo and
renfeer tarmly.

= Assessment and aress of need identified.

= Tareets and additonal intersentions planned.

= |[mplememnt support.

= Redew impad and evduae.

= Consultation and resiew with pupil f parents f carers.

= Despite a continuous process of &sessment, intersention and resiews, the pupil's rate of proeress requires
additonal support - referral for Enhanced SEN Suppart is made andfor for an Education, Health and Care Plan.

Rewizur

If targetsachiewad ard progre= made:

= Continue to monitor without extemal support.
If targets NOT achieved ard limited progress:

= Further imsestigations may be neaded with external szenoy input.

¥ave 3 - Special Educational Needs - SEM Support

Shalify First Teachire and standa rd e s pectatonof effectiue specialist supportf SEN Support

Aemess, Plan, Do
= Consultation with teachers/pupilparents/carers & to why extemnal adwice is needed and place on SEM Fegister.
= Discuss & TESSA Trigge Panel and referto externd prmofessionals for adwce and suppaort.

= Complete SEN Support Plan and Provision Map, including tareets from professionds’ reports, with short-t erm
targets of additional prosision, shared with parents/carers and pupils.

= Implementanon of SEN Support Flan monitored by Class Teacherwithsupport from SENCo and rewview termby.
= Continue to monitor progress of childyoung person temmby wia externd agenoy me etings.

= Class Teadherto dedde upon implement spedalisedintersentions in consuftahon with SLT and SEMCo.
Rewieuyr

If targetsachieved and progre= made:

= Continue to monitor without extemal support.

If targats MOT achisved and limited pmogre=s:

= Raseconcerns at gppropriate externd professionals meetines for further advice.




Appendix 3

I Weahn

The Education, Health and Care needs assessment and

Planning process

Requast Tor assessmenty child or young
person brought to LA's atiention

Engage with Schoal | Setting to galn
Informiation

Yem LA Provision Agreemeant Paned.
{Heid every 2 weeks)
LA dacides whether to conduct

an Education, Health and cans

needs assassment

LA writes to panent/ young personschool bo
Infoem them of decision within a maximum
of & waeks, L& estadlishes who |5 the
Keyworker. Keyworker and parent meet.

SEM Casswork Manager arranges 3
mesting with Kay worker and famly at6 - &
waeka. LA gathers Information for EHC
nesds assessmant. Personal Budget is
dscussed

LA wriies to school / parentyoung person io
Inform them of dectsion (and parents' right o
app=al) within @ masmum of & weaks

'

Consultation whh
Designated Health OMeer
[OHO) and Deslgnated ¥oa
Social Care Officar ‘

On-going LA informiation
gathering — where an LA
requests co-aperation of a
pody In securing
Infoem ation, advice and
proposad budget detalls.
The body mikst comply
within & wealks

Decislion could be o
pravide tog up Enhanced
SEM funding (ESS). LA

Is5UeE 3 Provision

Agreament o schol.
{Copy to parent) Review

sty In 12 montha.

}

regarding detalls of Pian
Inciumng Personal Budget

L& decides whether an
EHCP Is nesdad

LA drafis EHCP, consults with
HesthvSocial Care and sends draf plan to
parent'Schookiprofessionals. Keyworkes
discusses draft EHCP. The school must
consider the draft plan and must respond
to the LA within 15 days

Parent'young p=rson has 15 days to
comment! request an educational Institution.
SEN Casework Manager to contact afier 7
days. Meating wih parents If necessary 1o
Wscuss oraft Plan/placemantPersonal

Budget
}

Foliawing consuliation with the parent!
yOUrQ persan, Me dran plan is amenged
(where needed) and Final EHCP Is lssued.
Parent! young p=rson must b Informead of
right to appeal

Y

- il

Ly
Murturad in Gadis
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L

Tagather,

LA wiltes 1o
parentyounyg persan’
schood io Inform them

of gecision {and right 1o
appeal) within a
miaximum of 16 wasks
from reguest for
assessment. Declslon
could be io provide top
up Ennanced SEN
funding (ESS). LA
lssues @ Provislon
Agraement 1o schoal,
{Cooy to Parent)
Rewviaw usually in 12
mantha

£

B Waaks

B Waaks

L DWeeks . AWesks

2 Weoks

-

Maximum time forwhole process to be completed is 20 weeks




