The Fortuna Athena Federation Governing Body

Information and Attendance Details for Academic Year 2025-26

Lincolnshire

COUNTY COUNCIL

Term of Office Relationshi FGB Meetings Committee Meeting Panel Meeting
Details ps with the Attendance Attendance Attendance
Appointed | Date First End . thooI ?taff Other Assigned
. Business including Governor
Name Category By Appointe Start Date Interest T Governor Role Governor
* d (ToE) / ! Roles Committee FGB EFGB Res S&S PAY PDC PC
Date . partners
Resigne
d(R) and
relatives
Michelle Headteacher Ex-officio 01.09.24 NIL NIL NIL Resources 50f5 20f2 40f5 30f3 30f3 lof1l
Bunn (Athena) Standards &
Safeguarding
Hannah Headteacher Ex-officio 01.09.24 NIL NIL NIL Resources 40f4 lof1l 40f4 20f2
Keegan (Fortuna) Standards &
Safeguarding
Tracy Acting Ex-officio NIL NIL NIL Resources lofl lof1l lof1l lof1l
Claypole Headteacher Standards &
(Fortuna) Safeguarding
Liam Beilby Co-opted Governing 18.05.26 18.05.2 | 17.05.30 SLT at NIL Staff Standards & 20f2 Oof1 lof1l lof1l
Body 6 Bardney Governor Safeguarding
Primary Limewoods
School Federation
Gail Brown Co-opted Governing | 03.07.23 03.07.2 | 02.07.27 NIL Daughter is NIL Chair Resources 50f5 20f2 50f5 30f3 30f3
Body 3 aTA Attendance Standards &
H&S Safeguarding
Leadership &
Management
Janet Harding | Co-opted Governing | 21.03.22 21.03.2 | 20.03.30 NIL NIL NIL Pupil Standards & 50f5 20f2 20f3 2 of 2 lof1l
Body 6 Premium Safeguarding,
Pay
Jane Heaney | Co-opted Governing 18.09.23 18.09.2 | 17.09.27 NIL NIL NIL Wellbeing Resources 4 of 5 20f2 50f5 20f2 20f2 lof1l
Body 3 Pay
Katheryn Co-opted Governing | 27.02.23 27.02.2 | 31.03.26 NIL NIL NIL Safeguarding | Standards & 30f3 20f2
Huggett Body 3 R Behaviour Safeguarding,
Governor
Training &
Development
Andrew Co-opted Governing 12.09.22 13.07.2 | 12.07.30 | Director of NIL NIL Vice Chair Standards & 50f5 Oof 2 30f3 lof1l 20f2
Madge Body 6 Services at H&S Safeguarding,
the Priory Quality of Pay
Federation Education/
Curriculum
Louis Paola Co-opted Governing 15.09.25 15.09.2 | 11.10.25 NIL NIL NIL Finance Resources lof1l
Body 5 R
Kerry Henry LA Local 28.04.26 28.04.2 | 27.04.30 NIL NIL NIL Resources 20f2 Oof1 lof1l lof1l
Authority 6
Ella Moody Parent Parent Body | 14.02.25 14.02.2 | 28.11.25 | LCC - NIL NIL SEND Resources 1of2 0of2 lof1l
5 R Employee
of Sensory
Education
Support
team for
Visual
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Impairment

Vicky Duncan | Staff Staff Body | 21.03.22 21.03.2 | 20.03.26 | NIL NIL NIL Careers Standards & 30f3 20f2
2 TOE Safeguarding,

Lauren Staff Staff Body | 27.03.26 27.03.2 | 26.03.30 | NIL NIL NIL Standards & 20f2 20f2 lof1l

Mulligan 6 Safeguarding

The Instrument of Government (Updated in Academic Year 2024-25) states that the Governing Body shall consist of 12 Governors as follows:

2 Parent Governors / 2 Headteachers / 1 Staff / 1 Local Authority / 6 Co-opted Governors
* The Authority Governor is nominated by the Local Authority, Parent Governors are elected by the parent body and Staff Governors are elected by the staff body of the school.

** All Governors’ terms of office are 4 years.
The Governing Body appointed a Pay Committee, a Resources Committee and a Standards & Safeguarding Committee in September 2025-26 — other appeals committees will be appointed as and when required.

The Full Governing Body ratifies decisions following recommendation from the committees/panel above (unless otherwise stated in School Policy/Terms of Reference/Scheme of Delegation), and all minutes are available on application to
the school with the exception of confidential minutes.

The Governing Body have not appointed any Associate Governors for the Academic Year 2025-26.

Clerk to Governors — Michelle Grimes
(Vacancies as at 22.07.26 — 1 Co-opted and 2 Parent Governors)
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