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	Aim
	Further Details
	Lead person
	Dates
	Resource Implications 
	Progress (fill in blocks)

	
	
	
	
	General
	Financial
	started
	½ complete
	Nearly complete
	completed

	Provision: 
NC: To ensure significant progress is made in one language (French) over 4 years. 

Y3-6 MFL lessons provide sequential learning to 
	All children in KS2 to have at least 30-50mins MFL a week
Provision should be delivered by either the MFL specialist (HB) in Y5 or a year group language lead within the carousel.

Identify year group leads. This will depend on staffing 2024-25

SoW: teaching should follow the Primary Languages Network, ClickToTeach or VideoToTeach Scheme. (£375+Vat. Currently subscribed on a half price offer) 

N.B. STAGES not YEAR Group Starting Points.

HB to provide check in points each term with a full review Aut 2 to make sure on track.  

Increased monitoring through pupil voice and learning walk
	
H Bettles
	

Ongoing 
	
	
£237

	
	
	
	

	To improve evidence of children’s MFL learning
	Improve consistency in MFL books. 
Each topic to start with a Knowledge of Kings. Books to be used as journals of learning. Mix of written activities and children’s responses to language learning strategies. 
	
	
	
	£100 for books for Y3 (passed up each year)
	
	
	
	

	To continue to increase confidence in non-specialist speakers language teaching.

· including new to KS staff

	Continued use of the VideoToTeach lessons. ClickToTeach options available for more confident teachers. 
This is a fully supportive programme with pronunciation, authentic language and language learning strategies built in. 

H Bettles to deliver demo lessons (team teach) and discuss strategies used with MFL team. New to language teaching staff (5 teachers) initial training 

	H Bettles
	
Sept+









	Time for observations/team teach

Time for SoW demonstration to new staff

	


n/a


 
	
	
	
	

	Improve whole staff knowledge of NC for MFL and individual roles in provided a well sequenced, well balanced curriculum at KR

	CPD delivered by H Bettles on MFL National Curriculum requirements, Ofsted review documents/White paper, our SoW and the adaptations we have made to suit learners at KR

SoW: Peter Lloyd available to demonstrate included in membership 

Ensure our MTPs cover the 4 strands of language learning, LLS, phonics, grammar and vocabulary as outlined in Ofsted review.
Ensure our KoKs match our MTPs.  

	H Bettles 
	tbc
	
	
	
	
	
	

	French lessons integrated into wider areas of the school: EYFS/KS1
KS2 


‘MFL MoU area: 
MFL integrated into wider ethos of the school’

	Share KS1/EYFS resources (songs/stories/activities) with GH and VH. Timetable trial activities. 

KS2: Primary Languages app/web activities signposted to children to access offsite. (optional home learning games)


	H Bettles
	Sept+
	
	n/a (included in SoW
	
	
	
	

	Children in KS1 to become familiar with ‘everyday’ vocabulary in the classrooms.

‘MFL MoU area: 
MFL integrated into wider ethos of the school’
	Registration, signage and Q+ A using Question dice. 

Question dice: each class has a giant dice with target questions/ greetings. Used for e.g. register time, quick Q+A.  

Increased monitoring of this through pupil voice and learning walk
	H Bettles
	Sept+
	
	
	.
	
	
	

	To improve transition KS2-KS3

	Build on existing relationship with Stretford High School (Callum Webb HoL) to provide taster sessions and Pupil Visits to UKS2 pupils in summer term.

 Reach out to other High Schools. 


	H Bettles
	April+
	
	
	.
	
	
	

	H Bettles to look for opportunities to deliver MFL training internally and across Trafford e.g. Dean Trust  SCITT Training. SLE?




	tbc
	H Bettles
	tbc
	
	
	
	
	
	



Next Steps


This part of the action plan is to consider future impacts and strategy which should be considered.  This is in brief detail and may change in light of circumstance and/or change of strategy.

	2025-26 (2nd Year of Action Plan)
	

	Aim
	Associated Information

	Consolidate scheme, 
	3rd year of SoW implementation. Initial Y3 learners will be in Y5. Is learning embedded

	Transition to KS3 focus. 
	Transition projects, scheme of work support from Stretford High. 

	
	



	2025-26 (3rd Year of Action Plan)                           Or Beyond
	

	Aim
	Associated Information

	Storytelling sessions in KS1 
	Time and staffing dependent

	Build International links
	

	
	






	Vision Box
If money wasn’t a barrier…
	

	Idea
	Other details
	Cost

	Lessons delivered by Foreign Language Assistant 


	18 month support for the Language Assistant Project, Trafford based

£2464 for their salary for the whole 8 months with us. This is aligned to teachers’ salaries for their 4 hours in school each week. This is usually one full day with 4 hours contact in class. They lead, partnership or support as required)-  must be another ‘trusted adult’ with them in class - preferably the teacher for developmental reasons. 
£208 which represents a third of the costs of their IHS (International Health Surcharge) allowing them access to the NHS. 
£750 service level agreement which covers all the support listed below. 
Taking a turn and paying for the DBS check every three years (organised, supported and followed through by Trafford) 

	£2464

	
	
	







	How healthy is this subject at Kings Road?

	

	How do you know?

	. 


	What are the strengths? (How do you know?)

	· 

	What are the areas for development?

	

	How well is this subject taught at Kings Road?

	

	How well is this subject learnt at Kings Road?

	





5

