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Looked After Children and Previously Looked After Children POLICY
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Statement of Intent

At Perton First School, we recognise the need for educational success and subsequent life chances for all of our pupils. LAC (looked-after children) require extra understanding, additional support and careful monitoring to ensure their educational progress and wellbeing. They deserve the best possible educational experiences that we can offer, as well as excellent care.

Legal Framework

This policy has been written with the following legislation and statutory guidance in mind:
· Children Act 1989
· The Care Planning, Placement and Case Review (England) Regulations 2010
· Children (Leaving Care) Act 2000
· Children and Young Persons Act 2008
· Children and Families Act 2014
· Children and Social Work Act 2017
· DfE (2018) ‘Promoting the education of looked-after children and previously looked-after children’ 
· DfE (2018) ‘The designated teacher for looked-after and previously looked-after children’
· DfE (2017) ‘Exclusions from maintained schools, academies and pupil referral units in England’
· DfE (2020) ‘Keeping Children Safe in Education’
· DfE (2018) ‘Working Together to Safeguard Children’

It operates in conjunction with other school policies, including the Equal Opportunities Policy, SEND Policy, Equal Opportunities Policy as well as others, depending on the circumstances.



Definitions

Looked-after children are defined as:
· Children or young people who are the subject of a Care Order or an Interim Care Order under the Children Act 1989
· Children who are placed in foster care, children’s residential homes, with relatives or friends, in semi-independent or supported independent accommodation
· Children subject to a Care or Interim Care Order while placed with a parent, where the LA has parental responsibility
· Children who are not subject to an order, but are accommodated by the LA under an agreement with their parents
Previously Looked-after children are defined as:
· Children who are no longer looked-after by a LA in England and Wales because they have either been adopted or are the subject of an adoption, special guardianship or child arrangements order
· Children who were adopted outside England and Wales from ‘state care’ (care that is provided by a public authority, religious organisation or other organisation whose main purpose is to benefit society)

LAC and previously looked after children who attend Perton First School can be cared for by any local authority, but happen to live locally. We have had links to Staffordshire, Wolverhampton and Walsall virtual schools recently. Each LA has their own guidelines and ways of working. It is important to have a designated teacher who is able to liaise with these organisations professionally and effectively. The designated teacher is responsible for ensuring the educational success and safeguarding of any LAC and previously LAC attending our school. Their mental health is a priority and it is important that the designated teacher stays in touch with them throughout their time at school. The attendance and behaviour of these vulnerable children must be carefully monitored by the designated teacher and reported by the head teacher annually to governors in relation to other groups of children. LAC have a virtual head teacher who monitors their PEP and the list above, checking that the school are doing everything that they can to ensure the best possible life chances.

Roles and Responsibilities

The school governors are responsible for:
· Ensuring a coherent policy for LAC and previously LAC
· Reviewing the policies and procedures in conjunction with legislation and statutory guidance
· Ensuring that the appropriate staff have access to the information that they need regarding legal status, care arrangements and LA
· Ensuring that staff have the skills, knowledge and understanding needed to keep LAC and previously LAC safe
· Ensuring that there are clear systems in place for identifying and reporting safeguarding or mental health concerns
· Ensuring equal access for LAC to all areas of the curriculum
· Reviewing progress annually (within the head teacher’s report)
The virtual head teacher is responsible for:
· Monitoring the attendance and educational progress
· Ensuring that arrangements are in place to improve outcomes
· Building relationships with health, education and social care partners as well as other partners including the designated teacher, so that they can understand the support in place
· Working with the school to ensure attendance of all LAC and full support in achieving their potential
· Acting as the educational advocate for LAC
· Acting as a source of advice for parents
· Managing school’s allocation of Pupil Premium Plus (PP+) for previously LAC
· Ensuring that there are effective systems in place to gather information about attendance and progress, inform the head teacher if a child is looked-after, ensuring that the PEP (Personal Education Plan) is carried out properly, avoid delays in finding suitable educational provision, ensure that the achievement of LAC is seen as a priority by everyone involved, report effectively
The head teacher is responsible for:
· Appointing a designated teacher
· Allowing time for the designated teacher to carry out duties
· Overseeing this policy and its implementation
· Feeding back to the governors annually about the number of LAC on roll, an analysis of data compared to other pupil groups, attendance, the level of permanent and fixed term exclusions compared to other pupil groups.
· Ensuring that all staff know that the educational achievement of LAC is a priority
· Ensuring that PP+ for previously LAC is managed effectively
· Challenge negative stereotypes around LAC
The designated teacher is responsible for:
· Building relationships with health, social care and education partners
· Informing new class teachers of LAC or previously LAC status and PEP targets, the need to closely monitor achievement and attendance and other information
· Promoting educational achievement for LAC and acting quickly to plan and deliver support if achievement becomes a concern
· Acting as the main contact for social services and DfE
· Promoting a culture of high expectations and aspirations
· Working with the SENDCo where appropriate
· Leading of PEP, target setting and reviews
· Ensuring that participation in extra-curricular activities and school councils is promoted
· Being vigilant to safeguarding and mental health concerns
· Working with the headteacher to produce an annual report to governors 
· If the class teacher is absent and being covered, information about LAC should be shared on a need-to-know basis
The DSL is responsible for:
· Keeping up-to-date records of Virtual Headteacher and social worker
· Promoting with staff the importance of reporting safeguarding concerns for LAC and previously LAC
· Where a child ceases to be LAC, keeping up-to-date contact details of the LA personal advisor
Staff are responsible for:
· Being aware of LAC and offering them care and encouragement
· Preserving confidentiality where appropriate, showing sensitivity and understanding
· Being vigilant to signs of bullying
· Be vigilant to safeguarding and mental health concerns
· Promoting self-esteem

PEP (Personal Education Plan) and Early Years PEP

All looked after children must have a care plan; PEPs are an integral part of this care plan. The PEP is an evolving record of what needs to happen to enable a pupil to make the expected progress and fill their educational potential. The PEP will reflect the importance of an individualised learning plan. All relevant bodies will be involved in writing and reviewing the PEP, including the child. It will address the full range of education and development needs. It will set out how PP+ and/or other funding will be used to support achievement. From age 3 to the end of Reception, LAC have an Early Years PEP which is more suited to their needs. The children must be part of the PEP and their views must be recorded. The targets set must be SMART (Specific, Measurable, Attainable, Realistic, Time bound) and worked on alongside their usual educational goals. The designated teacher, virtual head teacher, social worker, class teacher, parent/carer and child meet to discuss the PEP regularly.

Admission Arrangements

On admission to the school, records will be requested from the previous setting or from the social worker. Priority is given to LAC for school places. Information will be gathered from parents/carers using the purple proforma ‘Register of Looked after Children’ and includes:
· Name of the designated teacher
· Care order (section 31) or accommodated (section 20)
· Name and date of birth
· Year group
· The LA the young person is in care to
· Social worker and contact name and contact details
· Date of current PEP / EYPEP
· Review date of PEP / EYPEP
· SEN (Early Help Action Plan/EHCP)
These records are confidential and are kept by the designated teacher for LAC.
Working with Agencies

The school will work with other agencies to share information securely. Any changes in attendance, exclusions, and behaviour management strategies will be shared. Actions in the PEP will be initiated without delay. The designated teacher, social worker and virtual head teacher will discuss and exchange information effectively. 
Training

The designated teacher, and other staff involved in the education of LAC, should receive the appropriate training. This includes the following:
· School admissions information
· SEND
· Attendance
· Exclusions
· Homework
· Managing challenging behaviour
· Supporting children to be aspirational
· Safeguarding

Safeguarding

We recognise that LAC and previously LAC may have experienced or be experiencing trauma and attachment issues, abuse, and/or complex family situations which have led to them being placed in care. All staff are aware that adverse experiences can leave pupils vulnerable to further harm and exploitation. All staff are trained to recognise signs of abuse and know how to report concerns. We have pastoral support for children and prioritise LAC who require it. The designated teacher is trained in attachment and trauma, emotion coaching and restorative practice. 



Pupil Mental Health

LAC and previously LAC children are more likely to experience the challenge of social, emotional and mental health issues. It is important for the designated teacher to work with staff to ensure that appropriate and individualised behaviour management strategies are in place.
The designated teacher will work with the virtual head teacher to ensure that possible mental health issues are identified early, and that support is sought.

Exclusions

The past experience of LAC and previously LAC will be considered when implementing behaviour policies. We understand the statutory guidance, and as far as possible, would avoid excluding LAC or previously LAC. Where there are concerns about a child’s behaviour, the virtual head teacher will be informed. Plans will be actioned to support the child in a positive way.

Pupils with SEND

The SENDCo and teacher will involve parents/carers in target setting and reviews. The SENDCo and designated teacher will ensure that LAC are supported in line with the SEND policy. 

Emily Harris
Designated Teacher
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