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Our Vision
Developing a new generation of Engineers, Health Care Scientists and Digital leaders who will transform the world we live in.
Our Mission
To present to the workforce resilient students who are competent, technically capable, and innovative contributors to a just and tolerant society.
A Unique Learning Experience
South Devon UTC will provide excellent standards of academic and technical education and a high quality, inspirational and unique learning experience.
Successful Progression
Students will have an opportunity to gain the qualifications, skills and experience needed to progress successfully to university, higher level apprenticeship or employment.
An Exciting Alternative
South Devon UTC promises to offer an exciting alternative, providing a bright future for young people and employers locally, nationally, and internationally.
Values
Commitment, resilience, and professionalism

Honesty and integrity

Politeness, courtesy, and punctuality

Respect and tolerance of others

An expectation of consequence for our actions.
PART 1: INTRODUCTION
Our SEND policy aims to:
· Set out how our college will support and make provision for pupils with special educational needs (SEN);
· Explain the roles and responsibilities of those involved in providing for pupils with SEN.
This policy is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice (2014) and the following legislation:
· Part 3 of the Children and Families Act 2014, which sets out colleges’ responsibilities for pupils with SEN and disabilities;
· The Special Educational Needs and Disability Regulations, 2014, which set out colleges’ responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENDCOs) and the SEN Information Report;
· Equality Act, 2010: advice for colleges, DFE, February 2013.
This policy also complies with our funding agreement and articles of association. It has been created by The Head Teacher, Operational SENDCO, governors, staff and parents of students with SEND.
1.
Philosophy
All members of staff, in conjunction with the authorities (Governing Body and Local Authority) have a responsibility to ensure that every student has an equal opportunity to attain their maximum potential in all aspects of the curriculum. Students are entitled to a broad and balanced curriculum, including the National Curriculum (incorporating personalised provision), plus the specialist curriculum of the UTC, and their relative progress will be recorded, valued and reviewed. Every teacher is a teacher of SEND.
2.
Definition of Special Educational Needs and Disability (SEND)
Students have special educational needs if they have a difficulty accessing the curriculum, temporary or more long-term, which calls for special educational provision to be made for them. Students have difficulty accessing the curriculum if they:
o Have significant difficulties in learning in comparison with the majority of children of the same age.
o Have a disability, which prevents or hinders them from making use of educational facilities of a kind generally provided for children of the same age.  
There are four broad categories of SEND:
· Communication and interaction;
· Cognition and learning;
· Social, emotional and mental health;
· Physical and sensory.
Communication and interaction
Children and young people with speech, language and communication needs (SLCN) have difficulty in communicating with others. This may be because they have difficulty saying what they want to, understanding what is being said to them, or they do not understand or use social rules of communication. The profile for every child with SLCN is different and their needs may change over time. They may have difficulty with one, some, or all the different aspects of speech, language or social communication at different times of their lives.

Children and young people with ASD (Autism) and DLD (Developmental Language Delay), are likely to have particular difficulties with social interaction. They may also experience difficulties with language, communication and imagination that can impact on how they relate to others (Special Educational Needs and Disability Code of Practice: 0-25).
Cognition and learning
Support for learning difficulties may be required when children and young people learn at a slower pace than their peers, even with appropriate differentiation.
Learning difficulties cover a wide range of needs, including:
· Moderate Learning Difficulties (MLD);
· Specific Learning Difficulties (SPLD) which affect one or more specific aspects of learning, e.g. dyslexia, dyscalculia and dyspraxia;
· Severe Learning Difficulties (SLD), where children are likely to need support in all areas of the curriculum and associated difficulties with mobility and communication.
· Profound and Multiple Learning Difficulties (PMLD), where children are likely to have severe and complex learning difficulties as well as a physical disability or sensory impairment.

(Special Educational Needs and Disability Code of Practice: 0-25)

Social, emotional and mental health difficulties
Children and young people may experience a wide range of social and emotional difficulties which manifest themselves in many ways. These may include becoming withdrawn or isolated, as well as displaying challenging, disruptive, or disturbing behaviour. These behaviours may reflect underlying mental health difficulties such as anxiety or depression, self-harming, substance misuse, eating disorders or physical symptoms that are medically unexplained and include:

· Attention Deficit Disorder (ADD) and Attention Deficit Hyperactive Disorder (ADHD);
· Attachment disorder. 
(Special Educational Needs and Disability Code of Practice: 0-25)
Sensory and/or physical needs
Some children and young people require special educational provision because they have a disability that prevents or hinders them from making use of the educational facilities generally provided. These difficulties can be age-related and may fluctuate over time. 
Needs included are:
· Vision Impairment (VI);
· Hearing Impairment (HI);
· Multi-sensory Impairment (MSI);
· Physical disability (PD).
3. Identifying Special Educational Provision (SEN)
Special educational provision (SEN) is education or training provision that is additional to, or different from, that which is made generally available for other children and young people of the same age by mainstream schools and colleges. Students must not be regarded as having a learning difficulty solely because their language or form of language is different from the language in which they are taught.

SEN may be triggered when students fail to achieve adequate progress, despite having had access to a differentiated programme. Lack of adequate progress may be indicated by:
· Little or no progress despite the use of targeted teaching approaches and a differentiated curriculum;
· Working at levels significantly below age expectations, particularly in literacy or numeracy;
· Presenting persistent social, emotional and/or mental health issues, which have not been managed by appropriate strategies usually employed;
· Sensory or physical impairments that result in little progress despite the provision of appropriate aids or equipment;
· Poor communication or interaction, requiring specific interactions and adaptations to access learning.
Students will be placed on the SEND register if they are receiving SEND support at Wave 2 or 3 (see Send Information Report). Students with an EHCP will also be placed on the SEND register.

Students with a diagnosed special educational need will be placed on our additional needs register and only on our SEND register if they are receiving a specific intervention.

Factors that are not SEN but may impact on progress and attainment are:
· Disability (the Code of Practice outlines the “reasonable adjustment” duty for all settings and colleges provided under current Disability Equality legislation; these alone do not constitute SEN);
· Attendance and Punctuality;
· Health and Welfare;
· English as an additional language (EAL);
· Being in receipt of the Pupil Premium Grant;
· Being a Looked after Child;
· Being a child of a Serviceman/woman
Any concerns relating to a child or young person’s behaviour should be described as an underlying response to a need as behaviour is not an identified SEN; however, underlying SEN might impact on behaviour.
4.
Curriculum Support [Provision]
Curriculum Support [Provision] is achieved by:

1. Identifying and assessing individual student's needs.
2. Reporting of students' needs to all members of college staff.
3. Providing an appropriate curriculum, taking into account:
· National Curriculum and examination syllabuses;
· Continuity and progression;
· Departmental improvement plans.
4. Delivering an appropriate curriculum, taking into account:
· Suitable teaching materials;
· Effective, differentiated teaching strategies;
· A supportive learning environment;
· Encouraging a positive self-image.
5. Providing learning support through:
· Curriculum development;
· Support teaching;
· Bespoke training;
· Continuing professional development (CPD).
6. Using outside agencies where necessary and appropriate.
7. Monitoring individual progress and making revisions, where necessary.
8. Ensuring that parents/carers understand the process and involving them in the support of their child’s learning.
9. Encouraging students with SEND to actively participate in all decision-making processes and contributing to the assessment of their needs, meetings and transition process.
10. Making regular reports to governors regarding SEND issues to raise awareness.
11. Learning Support Mentors (Teaching Assistants) and teachers collaborating effectively.
5.
Roles and Responsibilities
The Head Teacher/SENDCO

· Works with the Operational SENDCO and SEN governor to determine the strategic development of the SEN policy and provision in the college;
· Has overall responsibility for the provision and progress of learners with SEN and/or a disability;
· Is responsible for the management of SEND provision and the day-to-day operation of the policy;
· Sets objectives and priorities in the college development plan, which includes SEND;
· Sets a budget for supporting children with SEND within the college’s overall financial resources.
The Operational SENDCO

· Works with the Head Teacher to determine the strategic development of the SEN policy and provision in the college;
· Has day-to-day responsibility for the operation of this SEN policy and the co-ordination of specific provision made to support individual pupils with SEN, including those who have EHC plans;
· Disseminates information and raises awareness of SEND issues throughout the college;
· Provides professional guidance to colleagues and works with staff, parents, and other agencies to ensure that pupils with SEN receive appropriate support and high quality teaching;
· Contributes to in-service training and external training, as appropriate;
· Advises on the graduated approach to providing SEN support;
· Advises on the deployment of the college’s delegated budget and other resources to meet pupils’ needs effectively;
· Is the point of contact for external agencies, especially the local authority and its support services;
· Liaises with potential next providers of education to ensure pupils and their parents are informed about options and a smooth transition is planned;
· Works with the Head Teacher and governing board to ensure that the college meets its responsibilities under the Equality Act 2010 with regards to reasonable adjustments and access arrangements;
· Ensures the college keeps up-to-date records of all pupils with SEN;
· Prepares the SEND reports for governors.
The SEN governor

· Helps to raise awareness of SEN issues at governing board meetings;
· Challenges the quality and effectiveness of SEN and disability provision within the college and updates the governing body;
· Works with the headteacher and Operational SENDCO to challenge the strategic development of the SEN policy and provision in the college.
Department Leads
· Ensure appropriate curriculum provision and delivery is clearly stated in curriculum plans;
· Ensure appropriate teaching resources for students with SEND are purchased from college capitation;
· Raise awareness of college responsibilities towards SEND within their team;
· Monitor the progress of students with SEND within their curriculum area;
· Departmental practice to include the contribution to EHC plans according to the college’s SEND Policy.
Class Teachers
· Are responsible for the progress and development of every pupil in their class, even where students access support from Learning Support Mentors or specialist staff;
· Deliver high quality adaptive teaching using ordinarily available inclusive provision for all pupils, as the first step in responding to pupils who have or may have SEN;

· Work closely with Learning Support Mentors or specialist staff to plan and assess the impact of support and interventions and how they can be linked to classroom teaching;
· Are familiar with the needs of students with SEND, access Student Profiles and put into place the necessary provision to support the progress of students with SEND;
· Work with the Head Teacher, Quality of Education and Operational SENDCO to review the progress and development of students with SEND and decide on any changes to provision;
· Follow the graduated approach to SEN;
· Ensure they follow the SEN policy and are fully aware of SEND procedures.
Learning Support Mentors
· Support students with SEND and the wider college population;
· Follow the cycle of assess, plan, do, review process when delivering intervention programmes;
· Assist with drawing up SEN Support Plans for students as required;
· Contribute to the review progress, either in person or with a written report;
· Work with small groups in or out of the classroom, under the direction of the class teacher and Operational SENDCo;
· Joint planning with teachers, where appropriate;
· Support students on educational visits as required.
The Inclusion Lead
· The designated member of staff with specific safeguarding responsibility, who is also is also responsible for managing the Looked-after Children and Inclusion budget. She is also the member of staff responsible for managing the college’s responsibility for Section 19 (medical provision) students.
6. Admission Arrangements
No student is refused admission to the college based on his or her special educational need or disability in line with the Equality Act, 2010. We use our best endeavours to provide effective education. Admission arrangements are outlined in the college Admissions Policy.
7. Inclusion

At South Devon UTC, all students, irrespective of ability, race, gender or need, are respected and valued as individuals. This is reflected in the college’s organisational and curriculum structure, its assessment and rewards systems, and the arrangements made for careers’ education and work experience. Students with SEND are integrated and included fully into the life of the college, including its social and cultural activities.

The college believes that:
· the needs, rights and entitlements of individual students are the focus of both the educational and social environment;
· staff are entitled to an effective and supportive environment, consistent quality training, an effective learning environment and specialist support advice;
· the family and community should work together with the college.
8. Accessibility
Most students follow the full specialist technical curriculum; however, a small number have a personalised curriculum to match their individual needs.

The college is a safe and accessible building and is fully wheelchair accessible. Disabled toilets are available on each floor. Safeguarding procedures and risk assessments are in place and adhered to by all staff.  
External services can be contacted for advice/securing the provision of additional equipment/facilities to meet the needs of a student with SEND where required.

Students with SEND are encouraged to engage in activities with students who do not have SEND through grouping arrangements and extra-curricular activity such as employer projects and trips.

PART 2: IDENTIFICATION, ASSESSMENT AND PROVISION
1. Identification
The college uses a graduated approach to identifying SEN as outlined in The Code of Practice (2014). To help with this process, a variety of screening procedures are used; relevant information is then disseminated to teaching staff.

New intake students in Year 10 and Year 12
a) Key Stages 4 and 5
Previous schools are contacted during the year prior to transfer to the South Deveon UTC. Information is secured regarding students with SEND and forms the basis of the student profiles.

The local authority notifies the college about students who are transferring with EHC plans in the spring of their Year 9 or Year 11 review. Where practical, the Operational SENDCO attends their Annual Review to ensure a smooth transition. The Operational SENDCO and/or Inclusion Lead meets the Head of Year 9 or 11 and other relevant professionals and staff to receive any additional information regarding students with SEND. This is added to student profiles. Relevant information is disseminated to teaching staff through the student profiles before transfer. At date of joining, the Operational SENDCO becomes the Lead Professional for the student with an EHC plan.
b) Initial screening at Key Stage 4
· GL Cognitive Abilities Assessments
· Reading, spelling, writing tests
· Phonics screening
· Tests undertaken by the Operational SENDCO, as appropriate.
Screening in other year groups

Other screening tests are administered, as appropriate.

Staff observation
Members of staff consult with the Operational SENDCO if they notice students who may need specialist help during the college year. Evidence for the concern must be produced prior to any testing and/or additional intervention being undertaken, e.g. targeted support put in place by the class teacher, due to a student not making adequate progress.

The Operational SENDCO may then ask for additional diagnostic assessment(s) to be undertaken by other professionals.

Referrals by Parents/Carers
A student’s parent/carer may express concern about their child’s progress. Once information is gathered, the process is the same as for staff referrals: the graduated approach is followed. All parental/carer referrals are acted upon.
2. Provision
Teaching students with SEND is a whole college response. It is central to the work of every teacher and subject to Quality First Teaching and a continual cycle of planning, teaching, assessment, and evaluation takes account of the wide range of abilities, aptitudes, and interests of the students. Most students at South Devon UTC learn and progress through these differentiated arrangements.

Students’ progress is regularly monitored and reviewed. Concerns raised by teachers, parents/carers or other agencies regarding progress are initially addressed by the teacher through appropriate differentiation in the classroom, and a record is kept of the strategies used.

The college follows the graduated response process of assess, plan, do and review, as outlined in the Code of Practice (2014).

Graduated Response
Wave 1
Quality First Teaching (the ordinarily available inclusive provision) by all teaching staff.

Wave 2
Is initiated where a student has failed to make adequate progress as identified by the Operational SENDCO through the assessment arrangements outlined in Send Information Report
Criteria for Wave 2 include:

· Low numeracy/literacy scores
· Teachers’ observations
· Concerns from staff or parents/carers
Provision from within the college’s resources is identified to help meet the student’s needs.

Interventions may include:
· Appropriate teaching groups/sets;
· In-class support;
· Additional learning programmes, e.g. for literacy and numeracy;
· Small group interventions;
· One-to-one interventions;
· Additional staff training.
Wave 3
Where a student fails to make adequate progress in spite of additional provision at Wave 2, the college seeks advice and involvement from external agencies/support services.

They are requested to:
· provide specialist assessments;
· give advice on teaching strategies or materials;
· provide short-term support or training for staff.
The student profile is revised, and new strategies are put in place, following the involvement of the student and parents/carers. Should the assessments identify that the student requires additional provision on a regular basis for an extended period, additional resources are applied for. For students with EHCPs, additional top-up funding to meet identified needs can be applied for. The application will be evaluated against criteria established by the local authority.

Statutory Assessment: Education and Health Care Plan (EHCP)
If a student fails to make adequate progress and has demonstrated a significant cause for concern, the college and/or a parent/carer and/or another professional, such as health, may decide to request that the local authority undertakes a statutory assessment. This may lead to the student being provided with an EHC plan.

The Operational SENDCO allocates students with EHCPs the support outlined in their EHCPS. The process of target setting, monitoring, and reviewing remains the same as for Wave 2, and Learning Support Mentors are fully involved. Annual reviews involving parents/carers, students and relevant professionals are held to evaluate the targets and provision set in the EHCPs.

Criteria for exiting the SEND Register
A student will exit the SEND register when he/she is no longer receiving interventions at Wave 2 or above from the SEND department. If it is deemed appropriate for support to restart, a student will be re-added to the register.

3. Student Profiles and Reviews
The strategies that employed at Wave 2, Wave 3 and for students with EHC plans are recorded in the Student Profile and are tracked, reflecting provision that is additional to, or different from, the ordinarily available inclusive provision. Student Profiles, where possible, are co-produced with the student and can include:

· background information on areas of need
· teaching strategies to be used
· access arrangement information
· SEN Support Plan
· SMART targets
· a student’s interests and aspirations
· student and parental/carer views, where appropriate.
The Student Profile is communicated to all staff who support the student’s learning, and to the student’s parents/carers.

Student Profiles are reviewed and updated when required and can form part of the formal review process.

4. Continual monitoring of individual progress
Monitoring of individual progress is completed rigorously by the Quality of Education leader, Heads of Departments and Key Stage Leads, the Headteacher and the Operational SENDCo through procedures within the college’s Raising Standards Strategy.
5. Provision of an appropriate curriculum
Through departmental improvement plans, and in conjunction with outcomes and provisions outlined in EHCPs, provision for students with SEND is regularly reviewed and revised.

It is the responsibility of individual teachers to ensure that the requirements of the National Curriculum are met for those students with SEND; with support from the Operational SENDCO.

6. Provision of Curriculum Support
The Operational SENDCO and Learning Support team can help subject teachers in the following ways (although this is not an exhaustive list):
a) Curriculum development:
· Planning with individual members of staff/departments
· Selection/design and preparation of suitable materials
· Selection/design of teaching strategies.
This is achieved by working collaboratively with a subject teacher. The Operational SENDCO can assist by supporting teachers with:
· their planning of appropriate programmes of work;
· their preparation of relevant and differentiated materials;
· team and individual teaching;
· helping to facilitate a wide range of teaching and learning styles; and
· evaluating and reviewing what has been achieved.
c) Withdrawal
Some students with special educational needs may be withdrawn for 1:1 or small group sessions or to use technological support. The withdrawal of students is kept to an absolute minimum, in accordance with South Devon UTC’s inclusive ethos.

d) In-service training
· The Operational SENDCO provides training for new staff and on Inset days for all staff at the college on the Code of Practice procedures at South Devon UTC.
· Individual departments can ask for CPD from the Operational SENDCO, as required, either for specific purposes or generic training.
· Whole-college training is also provided throughout the school year, focusing on specific needs and, where appropriate, on staff training days and during twilight sessions.
· Weekly Inclusion briefings are delivered to all teaching staff.
7. Allocation of Resources
The college is funded to meet the needs of all students through its core budget, and is additionally funded to support provision for SEND through:
· funding for students with EHCPs to meet their needs as outlined in EHCPs;
· delegated and designated budgets such as the SEN notional budget;
· also, in some part, through the Pupil Premium.
Capitation

Each financial year the Operational SENDCO is allocated a departmental capitation allowance. Individual departments are responsible, through their own capitation allowances, for identifying subject-specific materials or resources for students with additional needs. They can seek advice/support from the Operational SENDCO.

PART 3: PARTNERSHIP WORKING
1. Within the college
In line with the recommendations in the Code of Practice, the Operational SENDCO is a member of the Senior Leadership Team (SLT) and liaises with the Head Teacher, Quality of Education, Heads of Departments and the Pastoral Lead. Information and concerns are discussed with the appropriate member of staff.

Systems and procedures provide the mechanism through which SEND issues are discussed and disseminated.

2. Parents’/carers’ involvement
South Devon UTC actively seeks to work with parents/carers and values the contributions they make. This is achieved in a number of ways, including:
· Parental/carer views are recorded as part of the Annual Review procedures.
· Parents/carers are actively encouraged to help their child in many ways; for example, by hearing their child read, encouraging the completion of homework, and helping to prepare for exams.
· Parents/carers are encouraged to attend Parents’ Evenings where their child’s progress is discussed with subject teachers.
· Effective communication is achieved through regular contact with home, either through letters, email, telephone calls or the student’s planner. In some instances, a Home-College book may be used.
· New parents/carers can attend Open Events prior to transfer and can also make an appointment to meet the Operational SENDCO.
· Each year the college’s SEN Information Report is updated and is available on the college website.
3. Student involvement
South Devon UTC acknowledges the student’s role as a partner in his/her own education. Student involvement is actively encouraged in a number of ways, including:
· Students are actively encouraged to be involved in decision making by attending all reviews and with negotiating and evaluating their targets.
· Student views are recorded as part of the review process, and their views are valued and listened to.
4. External support
The college aims to work in partnership with other agencies to provide integrated support, based on the needs of the student. Some of the support agencies used by South Devon UTC include (this is not an exhaustive list):
· an educational psychologist
· Child and Mental Health Service (CAMHS)
· the College nurse
· the educational welfare officer;
· Devon Advisory Teachers
· the Communications and Interactions team
· Right for Children.
5. Between schools/colleges
The Operational SENDCO liaises with other SENDCOs:
· From local secondary schools/colleges to discuss local and national SEND issues;
· At the SENDCO network meetings;
· At Devon’s annual SEN Conference;
· On the transfer of a student with SEND.
6. Transfer arrangements
· All documentation about special needs included in a student's record is transferred between schools/colleges. The Operational SENDCO deals with specific enquiries.
· Additional induction days are arranged as required for all students with SEND and vulnerability factors.
· The records of students who leave at the end of Year 11 are kept and stored in college.
· Documentation relevant to the last review is forwarded to Post-16 placements.
7. Storing and managing information
Documentation relating to SEN is stored securely, in line with Education South West protocol on Information Management. This includes information on how long to store documents, when they should be destroyed, and what should be kept.
8. Bullying
The college has an Anti-bullying policy and takes steps to mitigate the risk of bullying of vulnerable students at the college.

9. Meeting medical needs
The Children and Families Act places a duty on colleges to make arrangements to support pupils with medical conditions. Individual Healthcare Plans usually outline the type and level of support required to meet the needs of pupils with medical needs.

Where students also have SEND, their provision is organised in a co-ordinated way. The Early Help for Children and Right for Children systems are used to promote multi-agency work. Through a Team Around the Family (TAF) approach, social care, health care and special educational needs work together.

Students with medical needs should be supported so they can access education, including trips and physical education. For students with medical needs who are also disabled, the college complies with its duties under the Equality Act, 2010.

Students in hospital
To support the progress of students with health needs, the member of staff with responsibility for ensuring that students with health needs access education liaises with relevant agencies/professionals and parents/carers to ensure good communication and the sharing of relevant information.

PART 4: SEN Information report, Complaints and Policies
1. SEN Information Report
The college publishes an annual SEN Information Report which can be accessed on the website. The report is amended during the year if there are any changes.

2. Complaints procedure
Initially, all complaints from parents/carers about their child's provision is made to the Operational SENDCO, who follows this up with the relevant staff. However, if a parent/carer is not satisfied with the response given, the Complaints Procedure outlined on the college's website should be followed.

3. Evaluation of the SEND policy
The degree of success of the policy and its implementation will be evaluated using the following indicators:
· recorded views of students and parents/carers, particularly at meetings;
· recorded teachers’ views on students’ competence, confidence and social acceptability;
· students’ measurable or observable gains, particularly in terms of set targets, screening tests and other assessments carried out, and examination results;
· evidence of planning and targeted expenditure for SEND;
· the SENDCO’s review procedures in consultation with subject leaders and outside agencies;
· feedback from departments and outside agencies;
· the number of complaints received.

