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1. AIMS OF POLICY

This policy statement sets out the commitment of South Devon UTC to develop and promote whole school Work-Related Learning and Enterprise Education for all pupils. 

2. INTRODUCTION

South Devon UTC aims to help all students fulfil their potential and experience success through an educational environment, which responds to individual need and stimulates and challenges each and every student. In this way we hope to prepare young people for the opportunities, responsibilities and experiences of life.

South Devon UTC is committed to providing quality Information Advice and Guidance (IAG) about the pathways to learning available. The school recognises that we are all responsible for giving IAG and as such, staff should be given up to date and accurate information about the pathways available to our students.

The processes of informing, advising and guiding students are accorded a high priority and are seen as crucial in preparing students to make decisions regarding the opportunities and challenges of adult and working life. Work Related Learning and Employability Education are regarded as an integral part of this process, as well as being a statutory entitlement.

3. COLLABORATION

South Devon UTC works collaboratively with a range of providers within the local learning community to enhance its curriculum offer to students, particularly with its trust partners. We also work collaboratively with our Employer Partners to create South Devon UTC is committed to developing quality CEIAG provision in agreement with its partners, to ensure that the best range of progression opportunities are available and that consistency of delivery ensures all students receive impartial high quality CEIAG. For the purposes of this policy the term Careers Education, Information, Advice and Guidance (CEIAG) is used as an umbrella term to denote a range of guidance activities and processes.

The following definitions have been used:

Information – Information is data on opportunities conveyed through different media, both mediated and unmediated including face-to-face contact (individual, group, class etc.), written/printed matter, telephone help lines, ICT software, websites etc.

Advice – This involves:
· helping a student understand and interpret information
· providing information and answers to questions and clarifying misunderstandings
· understanding their circumstances, abilities and targets
· advising on options or how to follow a given course of action
· identifying needs - signposting and referring students who may need more in- depth guidance and support.

Advisory work is usually provided on a one-to-one basis but may also be in groups.

Guidance – Guidance aims to support students to:
· better understand themselves and their needs
· confront barriers to understanding, learning and progression
· resolve issues and conflicts
· develop new perspectives and solutions to problems
· be able to manage their circumstances better and achieve their potential.

Guidance may also involve advocacy on behalf of some students and referral for specialist guidance and support. Guidance usually involves the exploration of students’ circumstances - their ideas, values, needs and beliefs in relation to opportunities or issues that are confronting or confusing them.

4. ENTITLEMENT

Students are entitled to:
· investigate learning and career opportunities
· make informed judgements about learning and career options
· understand how these choices will help achieve their aspirations
· successfully manage key transition points
· develop aspirations through the guided use of Unifrog
· gain an understanding of the world of work and enterprise.

Students, parents/carers and others will be made aware of this entitlement through:- student handbook, college website, staff operation manual and induction training, tutorial sessions, information evenings, employability days, life-skill days, careers interviews, careers fairs and work with our employability partners and year round work experience and educational visits.

4.1 Delivery of the entitlement

The delivery of this entitlement is underpinned by the following values:
· impartiality
· confidentiality
· ownership by the student
· equality of opportunity
· transparency
· accessibility

CEIAG is available to students at a time, in a format and style which is appropriate to their needs. Students receive impartial IAG in both formal and informal settings from Careers South West service and other agencies; through curriculum programmes such as careers education, U-explore website, Life Skills and through one-to-one guidance interviews and group sessions. In-depth guidance on personal, learning and work issues is provided by the teachers in each specialism, tutors and the careers advisor. 

4.2 Equality of Opportunity

Students with SEN, EAL, BME, young carers, LAC, and other vulnerable groups will work with the Inclusion Team, Employer Engagement Officer, Assistant Principal, Careers South West, tutors and staff trained to deliver work experience and careers advice.

5. WORK RELATED LEARNING AND EMPLOYABILITY EDUCATION

The programme of activities aims to:
· Equip students with the key skills, attitudes and qualities necessary to make a successful transition to adult and working life
· Improve young people’s understanding of professionalism, the economy, enterprise, finance and the structure of business organisations, and how they work
· Raise their standards of achievement, self-esteem and confidence
· Our curriculum is led by vocational relevance and consistently linked to employability
· Develop career awareness and the ability to benefit from impartial and informed information, advice and guidance
· Effectively implement any new or developing curriculum requirements, to ensure it supports students in reaching their aspirations
· Ensure the benefits and experience gained from work-related learning and enterprise education are valued and developed for successive generations of students
· Ensure we maintain and fully utilise our employer partners, building strong working relationships and opportunities for our students to enhance their work related learning, along with other relevant external partners and agencies
· Promote the school’s culture of employability 

5.1 What are Work-Related Learning and Employability Education?

Work-Related Learning is defined as planned activity that uses the context of work to develop knowledge, skills, and understanding useful in work:
· through work: we provide all year round opportunities for students to learn from direct experience of work
· about work: we provide opportunities for students to develop knowledge and understanding of work and employability
· for work: by developing the key skills (listed in 5.3)

5.2 What are Employability Skills?

Employability Skills can be defined as the transferable skills needed by an individual to make them ‘employable’. Along with good technical understanding and subject knowledge, employers often outline a set of skills that they want from an employee.  These skills are what they believe will equip the employee to carry out their role to the best of their ability and it is what we endeavour to develop in our students. We use a Code of Employability at the college and this forms the basis of our behaviour policy and processes.

The college annually subscribes to SkillsBuilder, an organistaion that provides support to all students in developing the employability skills essential for success in the world of employment post-education.  The college delivers SkillsBuilder sessions regularly during Tutor time to embed these key skills and ensure students are prepared for both their learning and the wider world. 

The data provided by acclaimed employers recognise that the key skills required by employees are:

· Listening
· Speaking
· Problem Solving
· Creativity
· Staying Positive
· Aiming High
· Leadership
· Teamwork

5.3 Objectives of the Work Related Learning and Employability Education Provision

The objective of delivering Employability Education within Work-Related Learning is to develop young people who have:

· Foundational Literacies: to enable them to perform everyday tasks
· Literacy
· Numeracy
· Science
· ICT
· Finance
· Cultural and Civic Responsibility
· Competencies: to enable them to perform complex tasks
· Critical thinking
· Problem Solving
· Creativity
· Communications
· Collaboration
· Character Qualities: the capability to handle uncertainty and respond positively to change, to create and implement new ideas and new ways of doing things, to make reasonable risk/reward assessments and act upon them in one’s personal and working life
· Curiosity
· initiative
· Persistence
· Adaptability
· Leadership
· Social & Cultural Awareness
· Professionalism: the understanding that this is the way we portray ourselves to those looking in and the demeanour within the organisation that defines us all
· Specialised knowledge
· Competency
· Honesty and integrity
· Respect
· Accountability
· Self-regulation
· Image


6. ROLES AND RESPONSIBILITIES

CEIAG is a whole school responsibility but is managed, co-ordinated and delivered in the following ways:

1. Local Governing Body to monitor policy implementation
2. Head of College to monitor and support CEIAG delivery across school. To co-ordinate CEIAG, Work Related Learning and Employability Education training and delivery across the college.
4. Lead for Work Related Learning to coordinate year-round work experience, liaison with Employer Partners and support Work Related Learning and Employability Education training and delivery across the college.
5. Inclusion staff to help identify barriers and challenges for students who may experience difficulty with Work Related Learning, Employability Education and Work Experience and liaise with the relevant staff members coordinating the activities.
6. Subject teachers providing quality CEIAG regarding their subjects to students and parents
7. Learning tutors answering basic questions about pathways and suggesting where advice should be sought.



GLOSSARY
CEIAG – Careers Educations, Information, Advice and Guidance
IAG – Information, Advice and Guidance
SEN – Special Educational Needs
EAL - English as an Additional Language
BME – Black, Minority and Ethnic
LAC – Looked After Children
EEO – Employer Engagement Officer









Appendix A - Guide to Careers Provision 2024-25


UTC provision 2024-25
	Gatsby
Benchmarks
	Y10
	Y11
	Y12
	Y13

	Careers
Programme
	Tutor time through Skillsbuilder and PSHE
	Tutor time through Skillsbuilder and PSHE
	Unifrog- weekly during Tutor time
	Unifrog- weekly during Tutor time

	Learning from career and labour market information
	Careers Fair
Unifrog search tools, assemblies
	Careers Fair
Unifrog search tools, assemblies
	Careers Fair
Apprenticeship Fairs
	Careers Fair
Apprenticeship Fairs

	Addressing the needs of each student
	PSHE Provision
Personal careers advice from CSW and L Ponsford (targeted students)
Careers guidance from P Youngman
	PSHE Provision
Personal careers advice from CSW and L Ponsford
	PSHE Provision
Personal careers advice from L Ponsford
Careers guidance from P Youngman
	PSHE Provision
Personal careers advice from L Ponsford

	Linking curriculum learning to careers
	Skillsbuilder and Unifrog
Visits to employer partners
Interview technique sessions during Life Skills lessons
	Application process post 16
Record of achievement
	Overview of destination of students with a focus on key indicators
	Overview of destination of students with a focus on key indicators

	Encounter with employers and employees
	Careers day, summer term
Careers talks from employer partners
	Assemblies, visits
	Employer partners delivering key units at BTEC
	Employer partners delivering key units at BTEC

	Experience of the workplace
	Preparation for work experience
	
	Preparation for work experience
	

	Encounter with further and higher education
	Careers Fair
Visits for targeted students 
Assemblies
	Careers Fair
Visits for targeted students 
Assemblies
Links with Apprenticeships Ambassadors
	Careers Fair
UCAS Fair
Assemblies
Links with Apprenticeship Ambassadors
University visits
	Careers Fair
UCAS Fair
Assemblies
Links with Apprenticeship Ambassadors
University visits

	Personal guidance
	Careers appointments
	Careers appointments
	Careers appointments
	Careers appointments
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