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Financial Year 2025/2026 

Allocation £122,117.93 
 
 

Objective Action Outcomes Resource Timescale SER / SDP 

School Standards Salaries - £112,851.93  

★​ To provide additional staff 
within the school to support 
the delivery of teaching, 
carrying out observations and 
supporting learners within the 
classroom setting.  

★​ Employ additional adults to support 
within Infant classes in order to ensure 
effective delivery of a foundation 
approach to teaching and learning.  

★​ Additional adults within the classroom allow for 
more effective delivery of teaching and learning 
which in turn improves standards of attainment. 

★​ Better observations and assessments can be 
made with additional adults available in the 
classroom 

★​ Staffing - £92,303.00 (+offset 
Teaching Assistants - 
£20,568.93) 

On Going  

School Standards Agency - £5,246.00  

★​ To employ a wellbeing 
coach/mental health 
practitioner (part time) to 
support pupils' emotional 
wellbeing needs.  

★​ Using our partnership with Place2Be, 
employ a weekly Mental Health 
practitioner who can be on site 1 day a 
week to provide support and 
intervention for pupils.  

★​ Children are provided with regular 
opportunities to engage with emotional/mental 
health support, which allows for better 
engagement with learning. 

★​ Families can access support from school in 
supporting their child at home  

★​ Staff can access professional support on 
strategies to use with children in class.  

★​ Place 2 Be - Annual fee - 
£5,246.00 On Going  

School Standards Resource - £4020.00  

★​ To continue to promote staff 
professional development and 
provision in order to establish 
high quality teaching and 
learning .  

★​ Staff develop a professional 
understanding of dealing with 
challenging behaviour in schools and 
how trauma affects learners, along with 
strategies to support.  

★​ Staff continue to build on and develop their 
own practice as a result of quality CPD 

★​ Staff develop the strategies necessary for 
dealing with children’s self esteem and 
wellbeing, as well as more challenging aspects 
of behaviour.  

★​ Cluster INSET - £1520.00 
 
★​ MAT Workshops - 

£1,250.00 
 

★​ CPD opportunities - 
£1,250.00 
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★​ Staff feel better supported at dealing with more 

challenging behaviours. 
★​ MAT pupils are supported with enrichment that 

extends their learning.  
★​ Stronger working across the cluster is 

established as a result of joined up CPD 
opportunities.  

 
 

TOTAL SPEND £122,117.93 
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