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Holte School — FGB committee structure 2025-26 (Reviewed October 2025)

Finance, Buildings & Staffing (incorporating Pay) Pupil + Curriculum
SLT attendance: Headteacher Incorporated into FGB

Mr N Anwari (Chair)
Mr M Heran

Mrs S Mirza

Ms C Hardy

Mr M Rashid

(Headteacher — advisory in some instances)

Meetings: 24" November 2025 (Appraisal/Pay)
16" March 2026/29" June 2026 (new Budget 2026-2027)

Appeals/Complaints/Pupil Exclusion - Ad Hoc committees — would be called with need.

All Members of the GB with regard given to declarations of interest, and Associate Members, but with insufficient Members Lozells Primary/Bluecoat
Academy Governors would be approached to form a temporary committee.

Each meeting would elect a Chair for that panel.

*  For each committee the quorum for decisions would be 3.

e Associate Members on committees with voting rights. FGB provisional meetings arranged for:

¢ Committee Chairs would be elected at the first meeti5ng, if not already done so. 29" September 2025

8™ December 2025

Named Responsibility Governors: 239 March 2026
Safeguarding/Child Protection/SEND LAC J Humpherson 6% July 2026
Chair J Humpherson

Vice Chair C Hardy

SEND S Bradbury

Safer recruitment M Rashid/S Mirza

Mental Health/wellbeing



Recruitment (trained) - S Mirza

Training/Development Link Gov - VACANCY
Appendix A
School Business Manager - Melissa Bowen
HR Manager - Monyque Collins
Heads PA - Cherise Hogan

External support approved: Jill Saunders

Date agreed for ......... September 2025............ceeeverevveesveesrevnnsnes
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