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This policy was reviewed by the Resource Committee of the Governing Body in September 2023 and will be reviewed in September 2024
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Curriculum Intent
At St John’s we are committed to ensuring that children start learning phonic knowledge and skills using a systematic, synthetic program as soon as they start school, with the expectation that they will be fluent readers having secured word recognition skills by the end of Key Stage One. Children will be taught that phonemes should be blended, in order, from left to right, ‘all through the word’ for reading.  Children will also be taught how words can be segmented into their constituent phonemes for spelling.
As pupils move through the early stages of acquiring phonics, they will read texts which are entirely decodable for them and that explicitly match the sounds they have been taught that week, so that they experience success and learn to rely on phonemic knowledge as their primary reading strategy. This will ensure that children apply phonic knowledge and skills as their first approach to reading and spelling even if a word is not completely phonically regular.
All staff teaching phonics will receive high quality training to ensure that they deliver effective phonics teaching to all pupils. 
Children will also be taught common exception words that do not conform completely to grapheme/phoneme correspondence rules. This is to ensure that the children read fluently and with meaning.
Parents will be kept up top date with their child’s progress in phonics, and they will receive support from school via Phonics and Reading Workshops as well as targeted phonics packs being sent home.

Time Allocations
Phonics will be taught daily as a discrete lesson in EYFS and Year 1. Each discrete lesson will last between 20-30 minutes and will involve opportunities to both read and write words using the sounds that have been taught. Phonic strategies will also be referred to throughout the school day, particularly during shared reading, shared writing and guided reading. This will amount to a total of 1 hour phonics teaching each day.








Teaching Approach
Phonics will be taught using a systematic and synthetic approach to phonics based on Letters and Sounds.
Sight words (common exception words) will also be taught. In EYFS and Year One these will be given to children in sets of 10 on Sight Word Rockets. 
Sounds will be taught in blocks. After each block of sounds the children will be assessed, and teachers will revise the sounds that the children have struggled with before moving on to the next block. Children who are falling behind will be picked up quickly through these assessments and will receive further phonics interventions from highly trained staff.
Children in Reception will also be taught sound discrimination through the seven aspects of Phase One alongside Phase Two. This will ensure that all children are able to orally blend and segment in order to read and write using the sounds that letters make.

Assessment
Children will be assessed in phonics at the end of every block. Their knowledge of common exception words will also be assessed at regular intervals throughout the year. Assessment will be used to judge whether the children are ready to move onto the next block and to identify sounds/skills that the children need to recap. This data will also be used to identify any additional teaching intervention which may be required. These assessments will not create an unnecessary burden on teachers or take their time away from the children, however they will ensure that any child falling behind is identified and given additional support swiftly and effectively.

 In line with statutory requirements, all pupils in Year 1 will undertake a phonics screening in the Summer Term. The results of this screening will be included in the annual summary report to parents for each individual pupil. Prior to this, pupils will gain experience of accessing similar test materials as those used in the screening and a gap analysis will be conducted and used to address learning needs. Any pupils who do not meet the expected standard in the Year 1 phonics screen will be rescreened in Year 2. From September in Year 2, these children will be closely monitored and supported through teacher assessment and regular phonic interventions. Any children still receiving phonics support after Year 2 will receive high quality interventions delivered by highly trained staff. They will also read age appropriate phonics books that match the sounds that they have learnt.




Progression & Curriculum coverage
	Reception

	Autumn 1 – Phase 2
	s a t p i n m d g o c k

	Autumn 2– Phase 2
	Ck e u r h b f ff ll ff 


	Spring 1– Phase 3
	J v w x y z zz qu ch sh th ng

	Spring 2– Phase 3
	ai ee igh oa o o oar or ur ow oi ear air ure er

	Summer 1– Phase 4
	sp dr fl br bl st _st te gr ft cr pr sc fr sl

	Summer 2– Phase 4
	Tw sw xt nt lt mp nk nd cl nch sm lk sk lf sn




	Year One

	Autumn 1 -Phase 5
	wh ph
ay a-e eigh ei a
ea e-e ie ey y e

	Autumn 2 – Phase 5
	ie i-e y I 
ow o-e - oe

	Spring 1 – Phase 5
	ew ue u-e u ou
u oul aw au al

	Spring 2 – Phase 5
	ir ear 
ou oy

	Summer 1 – Phase 5
	ere eer are ear 
ch ch 
c ce se sc st

	Summer 2 – Phase 5
	g ge/gi/gy dge
le mb kn gn wr
tch sh ch ea zh (w)a o augh 
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