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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Brooklands Primary School

	Number of pupils in school 
	672 

	Proportion (%) of pupil premium eligible pupils
	4.46%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2022-2023, 2023-2024, 2024-2025

	Date this statement was published
	11/2022

	Date on which it will be reviewed
	11/2023

	Statement authorised by
	John Beith

	Pupil premium lead
	Tom Shrimpling

	Governor / Trustee lead
	Anne Madden


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£51,415

	Recovery premium funding allocation this academic year
	£2,936

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£54,351


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Brooklands we want our disadvantaged pupils to feel as valued and respected as any other group of our school community. We aim that, regardless of a child’s socio-economic context, they are given the same opportunities to succeed as their non-disadvantaged peers. 
Our aims lie in three key areas: academic achievement, wellbeing and social/emotional development, and wider enrichment opportunities.
Our plan works towards achieving these objectives through a broad deployment of resources into all these three areas which we believe have equal importance and are largely interchangeable.  
Children will be supported to achieve well academically by receiving extra support to fill gaps in learning, improve teacher practice and by levelling starting points. Those pupils requiring wellbeing support will be helped to develop a positive view of school, will receive help to overcome and regulate their emotions and as a result be happier and better learners. They will also be given wider opportunities that their peers may experience that would not otherwise be readily available to them, supporting their self-esteem and providing contextual understanding for their classroom learning. 
We believe in a ‘high tide raises all ships’ approach, and that if we implement initiatives targeted at our disadvantaged pupils, that where possible we should attempt to roll this out to all pupils to benefit from. This would achieve our aim of our disadvantaged pupils achieving in-line with their non-disadvantaged peers nationally, whilst improving outcomes for all. That said, we have a relatively small proportion of disadvantaged children and so whilst each pupil will be worth more in terms of attainment and progress data, it also allows us to know our children individually, ensure they are receiving access to a wide range of educational opportunities and to closely monitor their progress.
All these strategies will be regularly reviewed for impact and adjusted as appropriate to seek the best value for money for our children.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Lost learning time and gaps in learning caused by the pandemic

	2
	Lower academic starting points compared to peers

	3
	Lower levels of early reading and access to the curriculum

	4
	Lower levels of social and emotional development

	5
	Lack of enrichment opportunities 


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Disadvantaged pupils make accelerated progress in subjects across the curriculum, particularly in reading
	· Attainment in-line with non-disadvantaged peers nationally
· Internal data measures show that 70% of disadvantaged pupils achieving the expected level across the curriculum

	Disadvantaged pupils engage positively with school, showing excellent attendance, conduct, behaviour for learning and report being happy at school.
	· Attendance for disadvantaged pupils at least 95%
· Less than 10% of disadvantaged pupils have a behaviour incident logged against them
· Pupil reports evidence positive learning behaviours and engagement with learning
· Pupil voice evidences 95% of pupils are happy to attend school
· Place2Be counselling service established within school as part of a SEMH Inclusion structure, including Inclusion Team and clear referral system

	Disadvantaged pupils are supported to engage in extra curricular activities, including school trips, music lessons and extra curricular clubs. Money is allocated to cover the cost of school uniform.
	· 100% of disadvantaged pupils attend educational visits (non-residential) free of charge
· 100% of disadvantaged pupils’ parents are offered a payment plan to attend residential trips, with school covering 50% of the cost
· 100% of disadvantaged pupils have attended a school club (internal or external) at some point during the academic year, with school covering the cost of an external club for a term
· 25% of pupils have accessed 1:1 music tuition, with school covering the cost for a term
· 100% of families who request help with uniform receive effective financial support




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £7,351
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Strong CPD offer for teachers to ensure QFT (quality first teach) linked to oracy skills, use of IT hardware/software to support learning across the curriculum and NPQs to raise teaching standards 
£6,000
	Government white paper is clear about aim to create “excellent teaching in every classroom”. We are commmited to developing teacher practice through a strong internal and external CPD offer bedded in research at both teacher and leader level that ultimately results in improved outcomes for pupils.


	Challenge 1
Challenge 2
Challenge 3
SDP Objective 1
SDP Objective 2
SDP Objective 4

	Implementation of an intuitive and user-friendly assessment system that allows teachers and leaders to closely analyse progress of vulnerable groups, including disadvantaged pupils.

£1,351
	Teachers will receive high quality training that allows them to closely monitor the progress of disadvantaged pupils. The tool can be used at teacher level as both a formative assessment tool and gap analysis to inform planning, and also at a leadership level to guide progress meetings, senior leadership and governor meetings to track and report on progress. 
	Challenge 1
Challenge 2
Challenge 3
SDP Objective 2
SDP Objective 3
SDP Objective 4









Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £9,000 (+£3,074.63 School Led Tutoring Grant)
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	NTP Programme (1:3) 

£9,000
	NTP offers cost-effective, high quality support via qualified teachers to support pupil progress.

[bookmark: _GoBack]Sessions are organised in the afternoon so as not to clash with core subjects and are built on the principle of pre/over learning so pupils have broadly similar starting points and the opportunity to consolidate knowledge.

Pupils to have clear entrance/exit points for swift intervention that is far-reaching and limits lost curriculum time.
	Challenge 1
Challenge 2
Challenge 3
SDP Objective 2
SDP Objective 3
SDP Objective 4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £38,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Place2Be counselling services

£25,000

	There is a strong correlation between income and poor mental health, exacerbated by the pandemic. Children need support processing, intellectualising, understanding and responding to these complex emotions. Being able to process and self-regulate will have impacts on their attendance at and performance in school.

Place2Be will offer trained, qualified therapeutic on site support rather than pupils having to wait for the local CAMHS offer which is overwhelmed. This will complement our current SEMH offer.
	Challenge 4
SDP Objective 4

	Educational visits, clubs and music tuition subsidies. Uniform allowance.

£13,000
	Educational visits (including residentials), extra-curricular clubs and peripatetic music lessons are expensive additional costs to parents on low income. Evidence shows that these extra-curricular activities help pupils make links to their classroom learning, result in cerebral development and raise self-esteem. 
	Challenge 5
SDP Objective 1


Total budgeted cost: £54,351
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
	See document ‘2021 2022 Pupil Premium Strategy Evidence’:
Performance at national data measures was strong. 83.3% of disadvantaged pupils achieved GLD in Reception. 100% of DSG pupils in Year 1 passed the Phonics Screening Check. There were 5 DSG pupils in Year 2, of which 4 achieved ARE in reading (with 1 achieving GDS), 2 in writing and 4 in maths. In Year 6, of 8 DSG pupils 75% achieved ARE in reading (with 1 achieving GDS), 5 in writing (with 1 achieving GDS) and 4 in maths (with 25% achieving GDS).
Our internal data shows 59% of DSG pupils achieving ARE across the school in reading, 50% in writing and 71% in maths. This should be seen in the context of interruptions to learning linked to Covid and teachers being understandably conservative in their judgements given lost learning time (given that internal data is teacher assessed, we would rather this to strong internal and poor external data).
Attendance met the aim of 95% (94.3%) and in terms of behaviour, only 8.1% of pupils had entries in the behaviour log and all but 6 pupils’ (83.7%) reports’ evidence positive engagement with learning.
Every DSG pupil was able to attend educational visits free of charge and all were offered a payment plan for residential visits, of which 87.5% attended. 
Extra-curricular clubs were significantly hampered by Covid, however a comprehensive menu of internal and external clubs are now in place with priority given to DSG pupils for internal clubs, and school covering the cost of a term’s worth of external club attendance.
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