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Our Aims
At Cwmrhydyceirw Primary School, we strive to ensure that every member of our school feels valued, respected and treated fairly. We are a caring, inclusive community, whose values are built on mutual trust and respect between our children and staff. Our behaviour policy is designed to guide all members of our school community in our collective aim to have a positive learning environment where everyone feels happy, safe and secure. 
Our vision for our children is for them to be positive, responsible and increasingly independent members of the community who can demonstrate appropriate behaviour in a variety of situations and groups. We understand that as well as learning about the curriculum, our children are also learning how to behave and will inevitably need guidance throughout their time with us. We understand that inappropriate behaviour can be presented when there are underlying issues or causes. Therefore, when negative behaviour occurs, we are always mindful of Maslow’s Hierarchy of Needs (appendix one). We seek to understand the primary cause of a behaviour and consider these carefully when deciding the course of action needed to be taken. 

We aim to promote positive behaviour through our ethos and values throughout our school. We expect every member of the school community to behave in a considerate and respectful way towards others; this is an essential part of our school motto ‘Caring for Each Other - Cofio helpu ein gilydd’. We treat all of our children fairly and apply this behaviour policy in a consistent way.
Promoting Positive Behaviour

As a school, we recognise, promote and celebrate positive behaviour and this policy is designed to encourage positive behaviour as well as outline our responses to inappropriate behaviour. We promote positive behaviour in the following ways:

· Staff congratulate children verbally and with a variety of rewards including house points, stickers, certificates and prizes.
· Each week one child from every class is nominated to receive a certificate in our Seren yr Wythnos (Star of the Week) assembly to celebrate positive behaviour, attitudes as well as celebrating extra-curricular achievements.

· A ‘Headteacher’s Award’ is given each week to celebrate an individual’s success.
· Staff are encouraged to send children to the headteacher for good behaviour, improved attitudes to learning and outstanding achievement.
· Before parents’ consultation evenings, every teacher has a one-to-one chat with their class to share and discuss their achievements as well as next steps in their learning. 

· All classes use health and wellbeing lessons as a tool for promoting positive behaviour.  These sessions may involve a combination of games, circle times and opportunities for children to respond positively to each other in a safe, friendly environment.  
The Role of our Staff
· Every member of staff shares a collective responsibility for ensuring that our children behave in a responsible manner.
· Our staff have high expectations of the children with regard to behaviour; they strive to ensure that all of our children work to the best of their ability.
· Our staff must be role models for our children and treat each child with respect and understanding.
Class teachers
     Relationships
The most vital step in promoting positive behaviour is in the relationships our staff develop with our children. We spend time at the beginning of each academic year developing these connections to make sure our children feel safe within their new classroom using strategies recommended for person-centred approaches to education (Welsh Government 2015). 
Classroom Expectations
Class teachers establish the routines, systems and classroom expectations for the academic year in collaboration with the children. This helps to unite the class community and provides a vehicle for initial teamwork.
Positive Classroom Actions
Each year group creates their own positive classroom actions to help promote positive relationships. Our children work with us on the collective aim of helping everyone to learn. They are intended to be guidelines for the positive behaviour we would like to see in their classroom focusing on positive rather than the negative statements. The positive classroom actions are displayed in class and are revisited throughout the year. Rather than being a completed list, these lists are updated throughout the year as collaborative working documents.  
Zones of Regulation
Each class uses a daily check-in system based on the Zones of Regulation (Kaypers 2011). The children use these systems to communicate how they are feeling each day which is helpful to pre-empt possible negative behaviour. Using the zones of regulation, we teach that all feelings are normal; it is their actions that can have the negative consequences. We teach strategies to help children regulate their emotions to help them reach the ‘green zone’ which is the best place for optimal learning. We also have ‘calm areas’ within our classrooms should they need a safe place to regulate themselves; these are part of our school universal provision.
                 School Nurture Team and Outside Agencies.  

In addition to our excellent classroom teachers and support staff, we have a nurture team comprising of our family liaison officer and an ELSA support worker (Emotional Literacy Support Assistant) that are employed by the school to support children who, for a variety of reasons are finding school or home life challenging and require further individualised support. Our class teachers can make child referrals to these members of staff. The school nurture team also work closely with teachers, senior leadership team (SLT) and ALNco (Additional Learning Needs co-ordinator) to decide on the right type of intervention needed based on the needs of the children. We also work closely with a number of agencies including CAMHS (Children Adolscent Mental Health) and Early Help Hub should we need to refer further on an issue.
Transition 

During the summer term, we invest time in our transition arrangements by planning sessions for classes to meet their new teachers. During these sessions, we talk to the children about what will be the same in the new academic year and the differences they can expect. Teachers also have class handover meetings to share information about their classes with time given to discuss each child’s strengths and needs. It is also an opportunity to discuss the strategies, interventions, referrals and individual learning plans with our ALNco.    
The Role of Parents and Carers

Partnership

We aim to work with parents and carers so that children receive consistent messages about how to behave at home and at school. 
Communication
As the parents/carers, we recognise that you know your children best; it is important that we are informed about any issues outside school that could explain possible changes in behaviour. This will help us to respond promptly and plan for early interventions.  
Support
We aim to gain the support of parents/carers on our expectations regarding behaviour and the actions of the school but we understand that you may sometimes have queries about actions taken. In the first instance, we always advise speaking to the class teacher and then to the headteacher, if appropriate.
When inappropriate behaviour occurs, our staff will follow this procedure:
Minimise distractions
We expect our children to learn and engage in activities during lessons. As part of classroom actions and Universal Learning Provision (ULP), we recognise that everyone has a role to play in our children learning. If children are distracting others, we may ask them either to move to a place near the teacher or to sit on their own to minimise these distractions.
Communication
We will always try to diffuse a difficult situation by remaining calm and speaking to the child about their inappropriate behaviour using age and stage appropriate language (see appendix two Blanks Levels of Questions 1978). Sometimes, we recognise that this will need to take place once the child is calm. When appropriate, the Zones of Regulation check-ins will be used and strategies about self-regulation will be reinforced. The class teacher should speak to the child quietly and check-in with them before explaining why what he/she is doing is not acceptable. 
Safety
The safety of our children is paramount in all situations. If a child’s behaviour endangers the safety of others, the class teacher will stop the activity and prevent the child from taking part for the rest of that session. The teacher may at this point seek further support from the head/deputy head teacher.
Aggression or Violent Behaviour
If aggressive or violent behaviour occurs, it will result in a child being immediately removed from the independent tasks within the classroom; they will then need to sit with an adult. If negative behaviour continues after this, they will be sent to see the headteacher/deputy headteacher or will spend time in another classroom to ensure the safety of all learners.
Working with parents/carers
Our class teachers will inform parents of repeated low level negative behaviour such as calling out or disrupting the class. By working together, we can build a bigger picture of why the behaviour is occurring to inform our action and to diffuse the behaviour in the early stages.  
Written records
If a child misbehaves repeatedly in class, the class teacher will keep a written record of all such incidents and when applicable, will add them to ‘My Concern.’  In the first instance, a class teacher would deal with all negative behaviour in the normal manner
Senior Leadership Team Support

If inappropriate behaviour continues, our class teachers will seek help and advice from the phase leader, the deputy headteacher or headteacher. We will contact the child’s parents or carers to arrange an appointment in order to discuss the situation, with a view to improving the behaviour of the child. Support may also be sought from behavioural support services in Swansea Council.
Playground Expectations
· Our children are reminded about how to use each playground area and equipment at the beginning of each term. 
· Supervising adults will be stationed in different areas of the school yard; they will monitor the play of our children to preempt any possible disputes.

· When disputes have occurred, staff will remain calm and listen carefully to both sides of the issue. They will reinforce our positive behaviour expectations for the yard and the need for all children to feel safe in their play. When appropriate, the Zones of Regulation strategies about self-regulation will be reinforced and supervising staff may offer the option of going to a calm space (Learning Lounge) to help them regulate their emotions.  

· If the child receives a second warning, they will be expected to stay with an adult for 5 minutes. The child will again be spoken to in a calm manner to diffuse the situation. If the inappropriate behaviour continues despite these interventions, the child/children will be expected to go inside for five minutes. 

· Any serious incidents such as aggressive behaviour (physical or verbal) will be dealt with by the headteacher or the deputy headteacher to ensure the safety of all of our children.

· Relevant staff will be made aware if an individual child is having particular difficulties with regulating their behaviour and the strategies being used.
· Class teachers will be informed of all disputes/incidences at the end of lunchtime.
Role of the Headteacher
Our headteacher is responsible for the following: 
· Ensuring the school behaviour policy is used consistently throughout the school and reporting to governors on the effectiveness of this
· To ensure the health, safety and welfare of all children in our school.
· Supporting the staff to implement the policy by setting the standard of positive behaviour and being available to support class teachers, when required.
· Keeping records of all reported serious incidents of inappropriate behaviour including bullying and racism. 
· For giving fixed-term exclusions to individual children for serious acts of inappropriate behaviour. 
· For repeated or very serious acts of anti-social behaviour, our headteacher may permanently exclude a child. This action will only be taken after the school governors have been notified.
Further Actions
At Cwmrhydyceirw Primary School, we always aim to ensure that our children feel valued, respected and are treated fairly. We pride ourselves on the positive and caring ethos within our school community. We do not wish to exclude any of our children from our school, but sometimes this may be necessary. Therefore when all reasonable strategies have been exhausted, (including internal sanctions and the application of any available support), exclusion is the next option for the school.
Exclusions will occur if children: 
· Repeatedly violate the behaviour policy

· Seriously assault children or staff

· Commit serious breaches of the behaviour policy

· Exclusions from lunchtimes will also be considered if children are repeatedly violating our    behaviour policy during this time.
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Maslow (1978)
Blank Levels of Questioning 
The Blank Levels (1978) is a model based on four levels of questioning to help support and further develop a child’s understanding of abstract language and verbal reasoning. These levels help us recognise the type of questions the child understands. It is important for all of our staff to keep these in mind when dealing with behavioural issues as well part of our universal learning provision. 
· Aim your level of questioning appropriately to support the child’s understanding. 

· Re-adjust your use of questions by choosing the Blank Level below the child’s level if the child is not able to answer your question. 

· Use everyday situations to ask Blank Level questions. 

· Allow sufficient time for the pupil to think through and provide an answer. 

Level One – Naming

Find one like this (matching objects) 

What can you hear? 

What can you touch? 

What is this? (Pointing to object) 

Who is this? (Pointing to person) 

What is ...... doing? 
Level Two – Describing 

Find something that can ......... (cut) 

What is happening in this picture? 

Where is the ........? (requires a location response e.g. under the table, not just pointing) 

Find something that is ...... (red) and ........ (spikey) 

How are these different? 

Which one is........... (fruit)? 
Level 3 – Retelling 

What will happen next? 

How do you think he feels? 

How do I make ..... (a sandwich)? 

How are these the same? 

What is a .........? (definitions) 

Level 4 – Justifying, problem solving and answering why? 

What will happen if .....? 

What should we do now? 

What could .......... do/use? 

How can we tell .......? 

What can’t we .....? 

How can you tell she is happy? 

Why is it called.....? 
   Creating a love of learning                      Creu cariad at ddysgu


Reaching our potential                            Rhaid cyrraedd ein nod


   Caring for each other                             Cofio helpu ein gilydd
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