Pupil premium strategy statement  Spring Lane Primary
	1. Summary information

	School
	Spring Lane Primary

	Academic Year
	2020-2021
	Total PP budget
	£127,840
	Date of most recent PP Review
	September 2019

	Total number of pupils
	394
	Number of pupils eligible for PP
	68
	Date for next internal review of this strategy
	April 2021



	2. Current attainment 

	
	Pupils eligible for PP in Spring Lane
expected+ (higher standard)
SATs results 2018/19 – no 2020/21 data due to COVID
	National Other
expected+ (higher standard) 
2018/19 – these are the same for 2020/21 due to COVID

	% achieving in reading, writing and maths  (higher standard)
	60%
	71%

	% expected in Y7 Reading  (higher standard)
	72% (12%)
	78% (31%)   gap (-6 and -19)

	% expected in Y7 Writing  (higher standard)
	75% (8%)
	83% (24%) gap (-8 and -16)

	% expected in Y7 Maths  (higher standard)
	76% (20%)
	83% (31%) gap (-7 and -11)

	Average Scaled Score in Y7 Reading
	102.6
	105.5

	Average Scaled Score in Y7 Writing
	100
	102.9

	Average Scaled Score in Y7 Maths
	106.1
	106.1

	*Please note maths lower attainment due to 1.5 terms coverage missed due to Covid-19
	Teacher Assessment 2019-20
	Gap to National Average Not PP

	Yr6 (12 children)
	Sum2
	Aut2
	Spr2
	Sum2
	Sum2
	Aut2
	Spr2
	Sum2

	% expected in Y6 Reading  (higher standard)
	
	
	
	
	
	
	
	

	% expected in Y6 Writing  (higher standard)
	
	
	
	
	
	
	
	

	% expected in Y6 Maths  (higher standard)
	
	
	
	
	
	
	
	

	Yr 5 (10children)
	
	Gap to National Average Not PP

	% expected in Y5 Reading  (higher standard)
	
	
	
	
	
	
	
	

	% expected in Y5 Writing  (higher standard)
	
	
	
	
	
	
	
	

	% expected in Y5 Maths  (higher standard)
	
	
	
	
	
	
	
	

	Yr 4 (10 children)
	
	Gap to National Average Not PP

	% expected in Y4 Reading  (higher standard)
	
	
	
	
	
	
	
	

	% expected in Y4 Writing  (higher standard)
	
	
	
	
	
	
	
	

	% expected in Y4 Maths  (higher standard)
	
	
	
	
	
	
	
	

	Yr3 (11children)
	
	Gap to National Average Not PP

	% expected in Y3 Reading  (higher standard)
	
	
	
	
	
	
	
	

	% expected in Y3 Writing  (higher standard)
	
	
	
	
	
	
	
	

	% expected in Y3 Maths  (higher standard)
	
	
	
	
	
	
	
	

	Yr2 (11children)
	National KS1 Other  Expected – Reading 78% - Writing 73% - Maths 79%
National KS1 Other  Higher – Reading 28% - Writing 17% - Maths 24%
	Gap to National Average Not PP 

	% expected in Y2 Reading  (higher standard)  - Target Tracker data
	
	
	
	
	
	
	
	

	% expected in Y2 Writing  (higher standard) - Target Tracker data
	
	
	
	
	
	
	
	

	% expected in Y2 Maths  (higher standard) - Target Tracker data
	
	
	
	
	
	
	
	

	Yr1 (6 children)
	
	Gap to National Average Not PP

	% expected in Y1 Reading  (higher standard)
	
	
	
	
	
	
	
	

	% expected in Y1 Writing  (higher standard)
	
	
	
	
	
	
	
	

	% expected in Y1 Maths  (higher standard)
	
	
	
	
	
	
	
	

	
	
	No data 

	%GLD (8 children)
	
	
	
	
	
	
	
	

	
	National Phonics Other – 84%
	

	Y1 Phonics
	
	
	
	
	
	
	
	

	Y2 Phonics (due to COVID)
	
	
	
	
	
	
	
	






	3. Barriers to future attainment (for pupils eligible for PP, including high ability) – the barriers have remained the same for 2020/21 and in many areas have become more apparent due to the COVID lockdowns.

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A
	Poor emotional literacy  - Low self-esteem and confidence displayed 

	B
	PP Pupils identified as high prior attainment from EYFS are not all achieving Greater Depth in writing and mathematics at end of Key Stage 1.

	C
	PP Pupils identified as high prior attainment from KS1 are not all achieving Greater Depth in reading and mathematics at end of Key Stage 2

	D
	Proportion of PP children achieving higher standards in Reading, Writing and Maths is below National Other

	E
	Proportion of PP children in Y2,3,4,5,6 achieving expected standards in Reading, Writing and Maths is below National Other

	F
	Low resilience to writing tasks and some difficulties with fine motor skills

	External barriers (issues which also require action outside school, such as low attendance rates)

	G
	Families with issues at home who are unable to support pupils at home and they come into school not ready to learn (e.g. wearing correct uniform, emotional needs, provision of breakfast, etc…).

	H
	Families require financial support to enable pupils to access wider enrichment opportunities (e.g. trips, extra-curricular clubs, etc…).

	I
	Unsupported learning habits at home (child not listen to read, lack of homework support)

	J
	Parents are unwilling to identify themselves as Pupil Premium and the implementation of UIFSM is having an effect on parental engagement with the Pupil Premium

	4. Desired outcomes 

	Addressing
	Desired outcomes and how they will be measured
	Success criteria 

	E
	Closing the gap (where indicated) to National Other at Expected standard in Reading, Writing and maths for cohorts across the school.
	Monitoring of outcomes for Pupil Premium children indicate the gap closes.

· gap narrowing by 25% towards National other e.g if the gap was 10% in 18-19 it will be 8% in 20-21 – average
· gap narrowing by 50% towards National other – good
· gap narrowing by 75% towards National other  - excellent
· No gap or exceeding national other – outstanding


	B
C
D
	Closing the gap (where indicated) to National Other at Higher Standard standard in Reading, Writing and maths for cohorts across the school.
	Pupils eligible for PP identified as high ability achieve higher standards in Year Group Band across Key Stage 1 in reading, writing and maths. 

· 10% of High Ability PP children – good
· 20% of High Ability PP children – excellent
· 30% of High Ability PP Children – outstanding

	B
C
	High prior attainment PP children to achieve Higher Standard in reading, writing and maths.
	Percentage of high prior attainment PP children achieve the higher standards in their year group band

· 50% of high prior attainment children – average
· 75% of high prior attainment children – good
· 100% of high prior attainment children - outstanding

	A
	Pupils will have similar enrichment experiences to their peers so that they become more confident, with better self-esteem.
	Increased levels of participation in school events and activities. Improvement to observed behaviours, confidence and self-esteem alongside new experiences undertaken. 

	I
	High engagement rates from parents of Pupil Premium children across the school, evidence obtained from in-school tracking of homework, clubs, engagement on social media, attendance at parents evenings, attendance at school meetings.
	85% + take up of pupil premium children attending clubs
85% + take up of pupil premium children regularly completing homework
100% attendance at Parents evenings
90% + engagement on SeeSaw to support learning at home


	J, G, H
	More pupils who are eligible for pupil premium funding are identified by the school and funding is received.
	Correctly maintained list of Pupil Premium children is available with termly updates.


	A, F
	Presentation and resilience to longer writing activities improves.
	Feedback from internal book monitoring shows that for pupils with the same starting points, Pupil Premium children present their work as well and work outputs are comparable.

	5. 
Planned expenditure 

	Universal Offer

	Academic year
	2020-2021

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	Impact

	High prior attainment PP children to achieve Higher Standard in reading, writing and maths.
	Smaller class sizes, especially for English, reading and math


	EEF evidence indicates that around 3 months additional progress can be made for pupils on average using this approach – This indicates that our children will make 2 additional steps progress (8 steps over 6 steps) this will significantly narrow the gap towards national other for those pupils. 

There is some evidence that disadvantaged pupils in the UK benefit from class sizes of fewer than 20.


	Regular monitoring of provision and outcomes 

Staff training via INSET
	AO/CB
	Regular monitoring of teaching coupled with analysis of school data shows the majority of pupils made progress in line with their peers and a minority made accelerated progress in reading, writing and maths.

This would have been greater if not for the impact of remote learning during 2021.

	High prior attainment PP children to achieve Higher Standard in reading, writing and maths.
	Small group tuition of group of high prior attainment PP children 1 to 3


	EEF evidence points to small group tuition as potentially adding approximately 3 months additional progress on average. 
	Regular monitoring of provision and outcomes 

Pupil surveys
	AO/CB
	Tuition did not happen due to COVID.

	Closing the gap (where indicated) to National Other at Expected standard in Reading, Writing and maths for cohorts across the school.
	Smaller class sizes, especially for English, reading and maths


	EEF evidence indicates that around 3 months additional progress can be made for pupils on average using this approach – This indicates that our children will make 2 additional steps progress (8 steps over 6 steps) this will significantly narrow the gap towards national other for those pupils. 

There is some evidence that disadvantaged pupils in the UK benefit from class sizes of fewer than 20.


	Regular monitoring of provision and outcomes 


Staff training via INSET
	AO/CB
	Internal data (TT) shows that our Year 6 children made the most progress (more than 6 steps) across the school, showing they had been hindered least by the pandemic.


	April 2021 
	Total budgeted cost: £90000

	Targeted Support

	Academic year
	2020-2021

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Improvement in handwriting and presentation
	Kinetic Letters – whole school approach and training.

Cost 2 x twilights £1800

12 week intervention for targeted pupils to support development of flow and to allow children to write for extended periods of time.

cost teaching assistant 1 x 30mins for 12 weeks
£225
	There is clear evidence that Kinetic Letters is a proven way to achieve fast and visible improvement in childrens’ writing. 

The school’s own experiences of when this is taught in KS1 supports this however, it is clear that this impact drops off further up the school and teacher’s knowledge becomes less secure. Whole school training will allow teachers to successfully intervene through QFT and (where necessary) provide targeted small group support for the PP children in their class.
	2 x twilight sessions to train all staff

Termly monitoring of PP outcomes and presentation


	ND
	Ready to Learn policy implemented post lockdown to boost handwriting and presentation across the school.

This has been severely hampered by lockdown – but early indications show our R2L strategies have put children back on track.


	Improvement in Maths outcomes (including achieving the higher standard)

	Use of Star Maths Assessments targeted support through use of Assessment to closely monitor areas of strength and identify areas for development

Annual Cost for 30 licenses £111

2 to 1 intervention / tuition sessions in school time last 30mins (10 pairs of children)£5741 

TT Rockstars to improve fluency 
Cost £200
	Using Star Maths will allow secure monitoring and diagnostics for children, identifying areas for development and will be used to highlight areas in additional tuition for Y6 & Y2 PP pupils.

This will allow us to provide a sessions for children delivered by experience teaching staff 30 mins session 2 to 1 for 12 weeks (10 pairs of children) to begin in the Aut term.
	
Y2 and Y6 leaders will maintain and track the progress of children attending the 2 to 1 interventions
	HB
ND
	Severely limited – due to follow of MNP (which blocks units of work) the majority of children struggled to access several units of work – hindering their outcomes. Long term planning in 2021 – 2022 will address and plug these gaps.

	Improvement in Reading outcomes (including achieving the higher standard)

	Targeted support through use of Accelerated Reading to closely monitor areas of strength and identify areas for development.

Costs  £1200

2 to 1 intervention / tuition sessions in school time last 30mins (10 pairs of children) £5741

Using MyON from renaissance learning to allow access to a book for all children even if they have left their school book at home.

Annual Cost £1500


	Using AR will allow secure monitoring and diagnostics for children, identifying areas for development and will be used to highlight areas in additional tuition for Y6 & Y2 PP pupils.

This will allow us to provide a sessions for children delivered by experience teaching staff 30 mins session 2 to 1 for 12 weeks (10 pairs of children) to begin in the Aut term.



The school has routinely given away old reading books free to children. The success of this programme has led us to consider MyON so that all children (especially PP children) have access to texts at home. It will support the lower levels of communication and language in EYFS as it has a narration function and supports the development of vocabulary. myOn also allows children to take AR quizzes at home and this will improve the overall engagement with AR quizzing.
	Nominated myON lead will monitor weekly to ensure that the PP children are engaging fully with myON

Y2 and Y6 leaders will maintain and track the progress of children attending the 2 to 1 interventions
	HB
ND
	Tuition did not happen due to pandemic.

However AR made significant impact on Year 6 children – with internal data showing the majority of Year 6 children would have been in line with national (approx. 60%)

	Attendance support for identified PP families (regular meetings, parenting workshops)

	Support for identified PP families (regular meetings, attendance workshops)


30mins meet and greet working daily with link staff within year group bubbles  £225

Approx Meeting Costs (1 hours) per week across the year £2327


	The school has excellent relationships with the parents and this allows open discussions about an individual child’s learning, progress and attendance. 

By placing an additional member of staff on the morning gates, it allows specific children to be supported and allows for issues around attendance to be dealt with quickly.




	Weekly reports produced listing the attendance of all PP from the start of term.

Any trends in individual attendance are identified and situation improves.

Target to achieve is above 96% for all PP children.
	CBull 
	 Excellent impact.

Our attendance across the school – but particularly for PP children was at a 3 year high due to families not travelling abroad.

Home visits, regular attendance surgeries and deployment of technology for PP families led to good accessibility for remote learning and good attendance post lockdown.

	Identified PP children with additional SEND needs are given timely intervention to support progress
	Individual Targeted support with 1:2:1 interventions in class.


Small group work within year group bubbles.

	Evidence supports that one to one tuition can be effective in delivering additional progress. In the case of children at Spring Lane, this will support those will the highest additional needs, allowing targeted support and an individualised approach to learning.

Working in a very small group in group sizes less than 7 allows for children to be able to make accelerated progress. Greater feedback opportunities are available and pupil engagement is sustained.
	Termly review and monitoring of the progress of pupil premium children with SEND.
	CBull & BG
	Early indications show progress for SEND pupils was in line or above their peers. Outcomes remain low, but the majority of pupils with SEND were making accelerated progress in Reading, writing and maths.

	Attendance of PP pupil being managed effectively
	Attendance monitored by the PA and the Senior Leadership Team

1 hour a week SLT £2727
	The majority of PP children attend school regularly and are above the school target figure of 96%. Weekly monitoring will allow the school to spot patterns of behaviour in as they arrive in those individuals whose attendance falls below 96%. This will allow the school to correctly identify the appropriate support required (through breakfast clubs if being late) to address the fall.


	Attendance of all PP children to be discussed at weekly SLT meetings and file monitored by the PP Governor
	SLT
PP Governor
	Our attendance across the school – but particularly for PP children was at a 3 year high due to families not travelling abroad.


	Total budgeted cost:
	£23210

	Other Approaches

	Academic year
	2020-2021

	Parents of Pupil Premium children to engage more in the education of their children
	Use of SeeSaw

£1000 training and support costs 
	There is existing evidence from the EEF (and anecdotally from school) that engaging parents in their learning can have a positive effect on pupil outcomes. It is often those hard to reach parents are the exact ones that the school needs to engage in their child’s education. Sometimes this reluctance can come from the parents’ own anxieties about school from previous experiences.

We strongly believe that the parents are highly supportive but could help more if they were able to engage in their pupils learning at home.

	Classteacher monitoring engagement of targeted children on SeeSaw. Ideally we are looking for comments and praise from parents against their child’s work to build confidence and develop self-esteem.

Year group leads will monitor termly – selecting children and monitoring the levels of engagement.

Where Parents are not engaging, support and training will be offered from school



	Classteachers
	Parental feedback, children’s engagement from seesaw during lockdown show all PP children are accessing home learning and continue to do so during and post lockdown.

Engagement remains high – now discussing strategies to improve EYFS engagement.

	Pupils will have similar enrichment experiences to their peers so that they become more confident, with better self-esteem.



	 1 x ASC club provided for all PP for one whole academic year £5630

Financial support for trips.

Allocated sum 

£7500


	Recent evidence from EEF suggests that sports participation can add about 2 months progress but it can have a larger effect when combined with a structured programme involving academic benefits.

However, participating in physical activity is likely to have wider health, social and well-being benefits.
	Increased levels of participation in school ASC, events and activities

PP well-being surveys
	CB

All staff
	Trips did not happen during 2021 – 2022 due to COVID.

	School uniform provision
	School uniform vouchers available on request up to £20

£500


	Children who are wearing the correct school uniform will feel more confident around school and much less self-conscious of their appearance (particularly with ill-fitting uniform)

Happy children will progress further and be ready for learning each day.
	School office to monitor and organise the uniform vouchers.

Parents will be able to order uniform from the school and we will purchase it on their behalf.
	SLT
	[bookmark: _GoBack]Pupil voice and staff surveys show uniform provision is good – majority of pupils attend school with correct uniform.

	Total budgeted cost:
	£14630

	Additional Spending not included in September Strategy

	
	
	
	
	
	

	2020-2021 Overall budgeted cost: 
	£127840



