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Why do we teach phonics?
• Phonics is a way of teaching children how to read and write. It helps 

children hear, identify and use different sounds that distinguish one word 
from another in the English language.

• Written language can be compared to a code, so knowing the sounds of 
individual letters and how those letters sound when they’re combined will 
help children decode words as they read.

• Understanding phonics will also help children know which letters to use 
when they are writing words.

• Phonics involves matching the sounds of spoken English with individual 
letters or groups of letters. For example, the sound k can be spelled as c, k, 
ck or ch.

• We used an approved and accredited DfE programme to teach systematic 
phonics here at Blean. 



Some definitions…

A phoneme

This is the smallest sound you can hear 
within a word

How many phonemes can you hear in   at? 
chip? three? ring? night?



Definitions continued
A grapheme

These are the letters or groups of letters that 
make one sound.

Children need to practise recognising the grapheme 
and saying the phoneme that it represents. The 
grapheme could be 1 letter, 2 letters or more! For 
example:

t ai igh ch ee s      



Blending: 

Blending is the continuous stream of all the 
phonemes (sound) in a word and hearing the 
word they make 

e.g. c-u-p makes cup.

Segmenting: 
Segmenting is splitting words up into the 
individual phonemes you can hear within the 
word (or into segments). 

e.g. cup becomes     c  - u  - p   



How to say the sounds

• Saying the sounds correctly with your child is 
extremely important 

• The way we say sounds at Blean may well be 
different from when you were at school

• We have to be careful not to put a schwa on 
sounds when we say them. 



The phonemes

/b/ /d/ /f/ /g/ /h/ /j/ /k/ /l/ /m/ /n/ /ng/

/p/ /r/ /s/ /t/ /v/ /w/ /y/ /z/ /th/ /th/ /ch/

/sh/ /qu/ /a/ /e/ /i/ /o/ /u/ /ai/ /ee/ /igh/ /oa/

/oo/ /oo/ /ar/ /ur/ /or/ /er/ /ow/ /oi/ /air/ /ear/ /ure/



How we teach each phoneme

• In Reception and Year 1, we teach a new 
phoneme (sound) and the corresponding 
grapheme (letter/s) most days.

• We then practise segmenting and blending to 
read words containing the daily phoneme. 

• Finally we practise reading captions or 
sentences containing the phoneme and to 
consolidate previous learnt phonemes and 
words.

• We also practise writing the graphemes.



Support in class 

• Children have access to phonic mats and 
charts to support their writing in the 
early stages.

• These mats and charts have a visual 
image under the grapheme to support





• Talk to your child in robot talk e.g. Can you get 
a c-u-p? 

• Play Simon Says. 

• Play I spy…something beginning with the 
sound….

• Get your child to be a robot when they say 
things to you.

• Stretch words using an action starting at the 
mouth and stretching out with the hand.

Sound Talking At Home



• When children start to write words (or use magnetic 
letters/cards) we use phoneme frames to write each individual 
grapheme for each phoneme we can hear in a word. 

• This supports children with hearing the correct number of 
phonemes. 

Segmenting activities

s a t



Nonsense words

Sometimes we use nonsense/alien words – The children 
practice segmenting and blending words such as these:

drep

blom

gris

Nonsense games like reading alien words help to build up 
skills – and are fun!



Once children are confident with 
single phonemes we move on to…

DIGRAPHS – 2 letters that make 1 sound

ng, qu, ch, th, ai, ay, ou, ie, ea, oy, ir, ue, aw, wh, 
ph, ew, oe, au, a_e, e_e, i_e, o_e, u_e, ll, ss, zz

TRIGRAPHS – 3 letters that make 1 sound

igh, ear, air, ere, ure



But what about words that you 
can’t sound out?

• Some words are not phonetically decodable
e.g. was, the, I, he, she, said, go, no, put, 

some, come, one, school
• These are called common exception words
• We cannot sound out these words (e.g. said)
• Children must learn to read common 

exception words
• They learn these words in various ways –

taking a picture, memory, mnemonics  



Common exception words:
Tricky words



Applying Phonics and CEWs

• When children are reading to you, encourage 
them to ‘segment, then blend’ unfamiliar 
words.

• If the word is a common exception word (not 
phonetically decodable) explain this to your 
child and encourage them to use a different 
strategy to work it out (such as memory/ using 
the picture/ meaning of the sentence)



What is a decodable book?







Why decodable books?



As an example…









What goes home in their bags?

1. A decodable (phonic) book reflecting the phonemes that they have 
been taught that week or that they know. This book should be read to 
you by your child and independently until they are fluent.  Re-reading is 
an important strategy that builds fluency.  It provides an opportunity to 
develop a deep understanding of a book's plot or character development 
something not possible reading a book once. Exploring the text and 
illustrations helps children delve into the story's message and make new 
connections, preparing them for more complex narratives.

2. An ‘authentic book’ (sharing book). The authentic book is for you, the 
parent/carer, to share and enjoy with your child. This may have new 
phonemes not yet learned, so the adult will need to read this book to 
them and/or with them. Reading for pleasure is an essential part of 
becoming a fluent reader. 



What’s next?
• How can a teacher know when a child is ready to move on to authentic texts?

• The only way to know is to observe the child’s reading of an age-appropriate 
authentic text. If the child can work out new words, make few errors and 
comprehend the text, they are ready to fly.

• But if they resort to guessing and make so many errors that they can’t 
comprehend the text – they will need more practice and support from 
decodable texts.

• We continue to teach phonics throughout KS1 and as the years progress, this 
moves into more complex spelling rules and patterns.

• In year 2, when ready, pupils will move into the book banding system and 
progress through this, matched to their ability, with age-appropriate books.

• We always encourage reading for pleasure, so encourage children to read and 
look at a range of books.



Final thoughts…

REMEMBER:  Phonics is not the only thing needed 
to become a fluent reader.
Please continue to read with your child each night and encourage 
them to:

• Sound out

• Re-read to check it makes sense and for fun.

• Use pictures for clues.

• Ask questions about the book.

• Read a range of genres  - fiction, poetry, non-fiction

And most importantly ENJOY READING!


