
ACTION PLAN 2025-2026 

Subject area(s) :- PE and Sport Premium   Leader:- D Irons    
In 2024 we were proud to once again achieve the platinum sports’ mark. We will be working to renew this mark this year. We will continue to 

develop our sporting curriculum in-line with government priorities and following current and changing government guidelines.  

Our School Key Sport priorities for this year include:  

• To continue to develop active playtimes especially in winter season.  

• To introduce T1 Rugby to Upper KS2  

• To develop the sport reporting system to parents raising awareness of sport within the school.  

• To trial Sportswear days for PE sessions to improve participation and length of active time within PE sessions.  
 

These will feed into the Government key priorities for Sport as below:  

Key priorities 1 and 2: the engagement of all pupils in regular physical activity - the Chief Medical Officer guidelines recommend that all children 

and young people aged 5 to 18 engage in at least 60 minutes of physical activity a day, of which 30 minutes should be in school. The profile of PE and sport is 

raised across the school as a tool for whole-school improvement.  

TARGET 

 

SUCCESS CRITERIA  Action Steps RESOURCES, 

TIME, FINANCE 

REVIEW  

To develop the use of 

equipment for active 

playtime throughout the 

year. 

Equipment is used 
successfully so that all pupils 
have a choice of activities at 
break and lunchtimes 
appropriate to the season 
and space available.  

Review equipment available, especially for 
winter season when the field is not in 
action.  
Discuss with Sports crew ideas for different 
equipment.  
Introduce new equipment and rotas. 
Review seasonally.  

Money for 
equipment.  
Training sessions 
for TAs 

 

To report sporting 
achievements to parents 
and in school in an 
accessible and timely 
fashion 

Parents are receiving sport 
news and celebrations in an 
easy format.  

Create weekly blogs working with pupils 
who attend competitions and with the 
Sports Crew.  
Celebrate achievements in the next 
available KS assembly.  

Liaison time and 
weekly sports crew 
meetings.  

 

To introduce the wearing 
of sport clothing on PE 
days 

All pupils come to school in 
PE kit ready for sessions with 
limited changing needed. 

Introduce to teachers in staff meeting.  
Introduce to parents at meet the teacher. 
Reminders on newsletter. 
Review seasonally and look for any 
concerns 

  

 



Key priority 3: increased confidence, knowledge and skills of all staff in teaching PE and sport.  

TARGET 

 

SUCCESS CRITERIA  Action Steps RESOURCES, TIME, 

FINANCE 

REVIEW 

To ensure all staff, including 

ECTs and those new to year 

groups are confident to 

teach the range of lessons in 

the curriculum 

All staff, including ECTs and those 
new to year groups are confident 
to teach the range of lessons in 
the curriculum. 

Timetable JT to run sessions 
with CTs and year groups to 
introduce sports and schemes 
of work.  
Review staff confidence and 
check for any additional 
training needed.  

JT timetables sessions.   

To increase confidence in 

teaching basketball in KS2 

Staff have a range of activities 
that they can use to develop 
Basketball sessions 

Timetable sessions with 
Basketball coach to develop 
skills across KS2.  

Money for basketball 
coaches.  

 

Key priority 4: broader experience of a range of sports and activities offered to all pupils and increased participation in competitive sport. 

TARGET 

 

 

SUCCESS CRITERIA  Action Steps RESOURCES, TIME, 

FINANCE 

REVIEW 

To introduce T1 Rugby to 

UKS2 

UKS2 are playing T1 rugby in 
their sessions and are ready 
for the tournament next year. 

Staff meeting to introduce main ideas 
Individual sessions with JT in Y5/6 
Club run in term 3/4 to train T1 leaders 
Leaders demonstrate T1 skills to other 
schools in training day held on site.  

JT sessions and club Time 
New belts if needed 

 

 
Additional Priority: Pupils achieve KS2 Swimming expectations by the end of Year 6 

TARGET 

 

SUCCESS CRITERIA  Action Steps RESOURCES, TIME, 

FINANCE 

REVIEW 

Year 6 pupils who have not  
achieved end of KS 
expectations have access to 
catch-up lessons in T5/6 

Pupils have developed 
swimming skills and 
improved water safety 

Survey parents and pupils. 
Book sessions and coaches 
Keep records of improvements and 
achievements.  

Office staff 
Survey time 
Funding for coaches and 
lessons.  
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