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Attendance at WDS



Prior to 2020 and school closures as a result of Covid 19, attendance across three terms continued to
improve and was better than national. In 2019: 95.3%, 2018: 94.6%, 2017: 94.5%.The pandemic has had a
negative impact on Attendance. Attendance March 2021-July 2021:91%. Similarly, pre-2020, our 10% PA
across three terms continued to improve, 2019: 11.7%, 2018: 12.7%, 2017: 17%, 2016: 18.4%.

Final Pre-Pandemic Data (3 Term Attendance — Attendance from September 2019 - March 2020)
WEST DERBY SCHOOL: ABSENCE AND 10% P.A. GROUPS TREND

ASP DATA SCHOOL
. Difference Difference
w[:i;;;:: s Current attendance I::T;‘:D"::: to 2019 to 2019
e N;:;z:il Natlonal
16/17 17/18 18/19 12}2:;11;19 13)‘::,'?;20
ALL [5.2%) 5.2% | 5.5% | 4.5% 4.5% 4.8% -0.3% 0.4%
FSM (3.8%¢) 9.5% | B.7% | 7.4% 7.3% 7.8% -0.5% 1.0%
Non FSM [4.63 4.5% | 4.7% | 3.7% 3.7% 3.8% -0.1% 0.8%
Boys(5.2%) 5.2% | 5.4% | 45% 4.5% 48% -0.3% 0.4%
EHCP/STAT (3.45) 2.2% | 2.9% | 41% 3.9% 4.2% 4.2%
SEN support [7.85¢] 7.6% | 71% | 7.4% 7.3% 6.8% 1.0%
Mo SEM (4.8%) 5.10% | 5.1% | 3.8% 3.8% 43% -0.5% 0.5%
Disadvantaged (7.5%) 8.0% | 7.6% | 6.3% 6.3% 7.0% -0.7% 0.8%
Non Disadvantaged [2.43) 3.7% | 4.1% | 3.3% 3.3% 3.3% 1.1%
English 1st Lang [5.43¢] 5.3% | 5.7% | 4.8% 4.8% 5.1% -0.3% 0.3%
EAL ja.25) 2.5% | 2.2% | 1.5% 1.4% 2.1% -0.7% 2.1%

**National averages per 2013 ASF, 2 term data

Last normal set of sttendance data prior to the Pandemic.
Figures from September 2019 - March 2020



From April 2022, the government have made the following amendments to the COVID-19 illness guidance:

¢ Adults with the symptoms of a respiratory infection, and who have a high temperature or feel unwell,
should try to stay at home and avoid contact with other people until they feel well enough to resume
normal activities and they no longer have a high temperature.

¢ Children and young people who are unwell and have a high temperature should stay at home and avoid
contact with other people. They can go back to school, college or childcare when they no longer have a
high temperature, and they are well enough to attend.

¢ Adults with a positive COVID-19 test result should try to stay at home and avoid contact with other
people for 5 days, which is when they are most infectious. For children and young people aged 18 and

under, the advice will be 3 days.

Attendance of all students will remain a top priority for the school and we have put in place measure to
monitor attendance, particularly in relation to self-isolating students.

2022-23 Year Review

Strengths
e The attendance of vulnerable students is closely monitored by key staff and action is swiftly taken to

address the gaps.
e We employ a full time Attendance Officer who works closely with key staff on issues including attendance.
e Lateness to school is followed up daily by the AHT responsible for attendance and punctuality to school
and lessons are currently good.
e Strong and rigorous systems for monitoring and supporting attendance.
e Robust approach to tackling poor attendance and punctuality e.g. use of fines and penalty notices.
e  100% attendance rewards.

Areas for development
e Continue to improve attendance and punctuality to school and lessons, particularly for disadvantaged and
SEN students.
e  AHTs appointed with responsibility for Attendance. Dynamic strategy now in place (full attendance team
implemented).

Our Approach

WDS will follow Government guidance relating to attendance and we will, as ever, work closely with all
families in these challenging times. Open communication will be very important in the coming year and we
ask that all parents keep us updated if any contact information changes.



DfE Guidance

Attendance expectations

From the start of the autumn term 2021 pupil attendance was mandatory and the usual rules on
attendance continued to apply, including:

e parents’ duty to ensure that their child of compulsory school age attends regularly at the school
where the child is a registered pupil

e schools’ responsibilities to record attendance and follow up absence

e the ability to issue sanctions, including fixed penalty notices, in line with local authorities’ codes
of conduct

e the duty on local authorities to put in place arrangements for identifying, and to follow up with,
children missing education

Please refer to the most recent ‘summary table of responsibilities for school attendance’ document, see
link below.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/1073
619/Summary table of responsibilities for school attendance.pdf

Attendance codes

As of April 2022 schools have been advised to no longer record COVID-19 related illness using X codes and
revert back to any illness to be recorded as ‘I”’. See this addendum Addendum: recording attendance in
relation to coronavirus (COVID-19) during the 2021 to 2022 academic year - GOV.UK (www.gov.uk) for
further information.



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1073619/Summary_table_of_responsibilities_for_school_attendance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1073619/Summary_table_of_responsibilities_for_school_attendance.pdf
https://www.gov.uk/government/publications/school-attendance/addendum-recording-attendance-in-relation-to-coronavirus-covid-19-during-the-2021-to-2022-academic-year
https://www.gov.uk/government/publications/school-attendance/addendum-recording-attendance-in-relation-to-coronavirus-covid-19-during-the-2021-to-2022-academic-year

Attendance Overview

Attendance is linked to attainment and we care passionately that a commitment to attend will lead to
higher levels of attainment.

As a child's attendance is so important to succeeding at West Derby School, we have a dedicated pastoral
team who track, monitor and intervene to ensure all pupils’ attendance meets our expectations. To ensure
we do this we have:

o Pupil Progress Leaders, Deputy Pupil Progress Leaders and Assistant Pupil Progress Leaders for
each year group who track, monitor and intervene as required. They also support and offer
strategies to improve attendance.

o Systems in place to monitor pupils’ punctuality and attendance and contact parents and carers
when required.
o A dedicated attendance team which includes the Attendance and Welfare Officer, and assistant

Attendance and Welfare Officer who monitors punctuality and attendance and follows-ups with
individual families.

o An Education Welfare Officer (EWO), from the local authority, who engages with families when
attendance becomes a concern.
o A weekly update for pupils indicating their attendance. Where appropriate, targets are set and

shared with parents and carers so that all staff; pastoral, academic and support staff, are aware of
an individual’s attendance as well as other learning targets.

o Attendance expectations are clear to parents and carers, including procedures for authorised
absences and holidays and any action that West Derby may take, including legal action, where
attendance is an on-going concern.

West Derby is committed to improving attendance and we firmly believe by engaging the pupils in the
process we can positively affect the individual attendance of pupils. Further details can be found in our
‘Attendance Policy’ which is available on our website:

0b9b2c4el1c70a0c616cb4f4c80e2756e0a4db3f2661d2e420c2e1d817ddb07fb.pdf (weduc.co.uk)

To ensure that parents and careers are kept up to date with our attendance procedures, we regularly
update and send home a copy of our ‘Parent Attendance Guide’:

PowerPoint Presentation (weduc.co.uk)



https://app.weduc.co.uk/get/external/f/id/0b9b2c4e1c70a0c616cb4f4c80e2756e0a4db3f2661d2e420c2e1d817ddb07fb.pdf
https://app.weduc.co.uk/get/external/p/id/0482551d24fd5a67cea1f1e643050d7672b140021a11e2f69e83ce7930502007.pdf

Attendance Team

We have a dedicated attendance team to support our students, families and staff.

Whole School

Attendance Lead

T.5wain

Director of Data and Information
Reporting to SLT
E Briscoe

Inclusion Manager Pastoral Lead

M.Hughes L-Murray

Deputy Inclusion Year 7 Assist ant pastoral Lead
Manager N Zachariades N.Leybourne
S.Rosenthal L Fraser P Leybourne

Attendance Officer Year B
A.Maran
M._Deakin

Year 10
D 5harpe

Year 11
R.Warwick



Roles and Responsibilities

Every member of staff at our school is responsible for promoting good attendance and punctuality.

Role

Responsibility

Whole School
Attendance Lead

Drive whole school attendance strategy

Implement rewards and sanctions strategies to drive forward
attendance

Liaise with the Pastoral Lead to update weekly attendance
presentation.

Review missing register information

Develop effective use of SIMS for recoding and analyzing
attendance information and ensure that effective staff training is
in place.

Send out weekly attendance/punctuality reports to PPLs to
monitor/track.

Attendance Officers

Carry out home visits to PA students and families

Build links with families to support PA students upon return to
school

Liaise with EWO and refer students when necessary

Update daily Attendance spreadsheet to share with PPLs/SLT
Complete penalty notice documentation

Data Manager

Produce weekly attendance data to share with SLT and PPLs,
including, whole school, year groups and focus groups.

Admin Staff

Record all absence messages left by parents/carers and send
WEDUC text message after registration closes. Make contact
with parents/carers of all students with unauthorised absences
and inform PPL and W&A Officer.

Record the names of students who arrive late of school and
record on SIMS register. Email late arrivals to PPLs and pastoral
lead for late detentions.

Pupil Progress Leader

To lead a team of Form Tutors and an Assistant PPL in the
monitoring and implementation of strategies to improve pupil
attendance

To meet with the Attendance Officer on a weekly basis to discuss
attendance issues and draw up plans of action for individual
cases

To highlight attendance issues at the weekly Year assembly,
celebrating successes and encouraging others to follow suit
To organise the rewards for good attendance

To liaise with Heads of Department and subject teachers over
individual pupil attendance issues

To identify suitable pupils for TAC/TAS meetings

Inclusion Team
(inclusive of SENCO)

Work with vulnerable pupils to support them and their families.
Organise meetings and sessions with outside provision that will
help promote good attendance.




Regular communications with parents/guardians with pupils
with SEND.

Subject Teachers

To create a positive learning atmosphere in their lessons and
encourage pupils to attend well and achieve

To enter accurate information on pupil attendance and
punctuality into the SIMS system at the start of lessons and on a
lesson by lesson basis

To liaise with PPLs and their assistants over any pupils giving
cause for concern over attendance in lessons

Form Tutors

To create a positive learning atmosphere in their lessons and
encourage pupils to attend well and achieve

To enter accurate information on pupil attendance and
punctuality into the SIMS system on a lesson by lesson basis
To liaise with PPLs and their assistants over any pupils giving
cause for concern over attendance in lessons




Attendance Procedures

The school uses a consistent approach to recording and reporting attendance issues. Our procedures
are outlined below.

Attendance Absence 1% Response

Parental phone call:

Change school message
system to: “Student absence
should be reported between
8:00am-8:45am, please press

2 to report a student
absence.”
Parental phone call: (8:00am-8:45am)
Call goes to MDE/BD in the designated attendance
team office. MDE/BD speaks directly to parents;

reinforce importance of attendance
highlight absence patterns

provide parents with students current
attendance

highlight important events (assessment
weeks, mock exams, number of days left for
Year 11)

Response phone call: (8:45am-9:15am)

Office staff to run report of missing students for
MDE/BD to cross reference and call home.

e Office staff to send KKS text message.
e MDE/BD to make response phone calls and
record on SIMS

Follow up phone calls (9.15-onwards)

MDE/BD to update voicemail messages/weduc
messages.

e Record on SIMS

e Follow-up welfare calls for pupils with
illness and encouraging pupils to return
to school as a result.

Lates (8:45am-9:15am)

MDE to record lates and pass to office staff to record on SIMS. SLT to challenge students and identify patterns.




Attendance Triggers & Interventions

Key Stage 3 & 4

3 day trigger, student has 3x I/C/M/O/G codes
*APPL to send letter AML1
*APPL to start monitoring period 1

o5 further days of absence (unauthorised unless valid evidence provided)
*APPL to refer to AWO

*AWO to send letter AML2

sAttendance panel convened with AWO/PPL/TS and parent/carer
*AML3 including attendance panel minutes sent

*AWO to start monitoring period 2

o5 further days of absence (unauthorised unless valid evidence provided)
*AWO to send letter AML4 and PN warning

s Attendance panel convened with AWO/SG/TS and parent/carer

¢AML3 including attendance panel minutes sent

*AWO to start monitoring period 3

1 day of absence within 20 day period: PN issued

*No further improvement in attendance, student/family referred to EWO
*AWO to send AML5

N U 2 S S




Key Stage 5

3 day trigger, student has 3x I/C/M/O/G codes
*APPL to send letter AML1
*APPL to start monitoring period 1

o5 further days of absence (unauthorised unless valid evidence provided)
*APPL to refer to AWO

*AWO to send letter AML6

e Attendance panel convened with AWO/PPL/TS and parent/carer
*AML3 including attendance panel minutes sent

*AWO to start monitoring period 2

o5 further days of absence (unauthorised unless valid evidence provided)
*AWO to send letter AML7

s Attendance panel convened with AWO/SG/TS and parent/carer

*AML3 including attendance panel minutes sent

*AWO to start monitoring period 3

o5 further days of absence (unauthorised unless valid evidence provided
*AWO to send AML8
eStudent place at Sixth Form terminated

N N/ N




EWO Flow Chart

The school employs the services of the local authority EWO for two days a week. Weekly meetings
are held with the EWO, AWO and AHT responsible for attendance. Notes are sent to PPLs and SLT for
review. The flowchart below outlines the actions taken by the EWO>

Education Welfare Service Process

School Action

Referral Form

——d —
Invite to meeting/Home Raview in 4 wesks [sooner
visits if deveriorating)

EWS 1 EWS2 EWS 4 EWS 8[4)

Review in 4 weeks [sooner
if deteriorating)

No Improsement

Improvement Yes Fewiew in further 2 wesks
No I |
|sooner if deterlorating)
MEET WITH MANAGER Mo B
Complete E50 Yes  ESO No Legal Action L_TE_J5
Papensork EWS5 No At This Time
[ h
Action Declzion Diseuss u;u::nml and
EWST Aggravated WL G Bashc

Datument Description of Document

Ews1 Introduction Letter
PACE Meeting "
Action Mo Action Legal Decision Letter/s Ews 2 Record of home visit and agresd actions
WS § EWE 10 [B)
EWs3 Ieveitation ie meeting at schaal
Ews 4 Fecord of meeting and agreed actices

Ewsd [t}  Didnot atiend cutlining what would have been discussed

Back 12 Manager Ewss Considerstion of Education Superision Order
Investigate with EWS 6 Legal Action Decision Fom
School/agencies

EWS 7 Appointment lemer 1o FACE interdiew
BN EWSH PALE interview recond document
Letters
WS 8 EWS 10 (A} (404 ] Initial legal proceedings warning ketber
EWS 10(A]  Legal degision leter for sggravated ofence

EVS 10{B)  Legal decisian leter for basic effence

Submit te Manager no more than 4 Weeks after the last piece of
Evidence

The above flowchart outlines the steps followed after ‘STAGE 5’ on the next page. This action is
undertaken by Educational Welfare Services provided by Liverpool City Council and included fixed
penalty notices and court action



Punctuality Triggers & Interventions - Key Stage 3/4/5

It is imperative that students maintain good punctuality so that all lesson content can be accessed.

*3 day trigger, student has 3x L codes
*APPL to send letter PML1

*PPL detention issued

*APPL to start monitoring period 1

o5 further lates (unauthorised unless valid evidence provided)
*APPL to send PML 2

eSenior detention issued

*PPL to start monitoring period 2

*APPL to send PML 3
eSenior detention issued
*PPL to start monitoring period 3

o5 further lates (unauthorised unless valid evidence provided)
*APPL to send PML 4

ePunctuality panel convened with PPL and parent/carer
*PMLS5 including punctuality panel minutes sent

o|f lates persist, student to be marked as 'O’ unautorised and referred to AWO to follow attendance
stages (Key Stage 3/4 or 5 depending on student)

*PML6 sent for KS3/4

*PML7 sent for KS5

o5 further lates (unauthorised unless valid evidence provided) }




Our Attendance Year

At the start of each term, the attendance team meet and set out our goals for the upcoming term. The ‘Our Attendance year’ document is a live document
that helps us to guide our approach and adapt, as necessary.

l 2 Raising attendanl:e,r'Reducing PA

Our Attendanl:e Year

ALF TERM 1

Week 1

Week 2 Week 3 Week 4 Week 5 Week &6 Week 7

[¥7: Intraduction, attendance
xssemrily. Ky issue far all year

Sroups wrance for par-
e ts. e safety. Student/Parent
guide sent to all parents. with

Anabysis of week 1 data. AWD 1o
inwes tigate non-attenders. Train-

ing for 3taff rs use of atendance

coding. particularly use of ¥ code

in relation to self-solation. Up~

EWO mestings continue .

Home visits for non-attenders

begin. PMizzued to non-
attenders (20 day warning

Attendance meeting with
FFLs re poor/non-attenders.
APPLE to monitor groups
dosely andrecord noteson

EWO update mesting, liaizse
with PPLs re non-attenders.

AFG groups to be azsigned to
mentors 3 nd inftial mestings
tobegin.

100% badges for ¥7 and

Review of HT L attendance
with SLT. Action plan for HT2
put in place.

attendance upda tes sent to

[t COVID res panses, date whole school stendance | PETiod letters sent). SIME. anline Teams assembly. parents [RAG update shest).
Hentify holday students and | P00
thase wha nesd to quarantine,

Weskhy % 16 5.3 os 2.4 HT1 ALERTS: COVID-12, post lockdown concerns, reopenin, cold and flu

m.,:::'x ) - " ) season. Local lockdown in Merseyside. Daily DfE update to send. Remote learning.
HALF TERM 2

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8

fear 11 sttendance Attendance spot prize Review of HT 2 attend-

Teams assembly —forus
on GCSE grades. This
information will be sent
home to parents (link
between attendance
and GCSE outcomes).

week, winners every day.
Promote the week be-

fore. Students with 100%
or improving attendanoe.

EWO upda te.

ance with 5LT. Action
plan for HT3 put in place.

attendance upds tes sent
toparents [RAG update
shest).

HT2 ALERTS: week befo

COVID case expected, second wave.

Ongoing throughout the year: Monitoringstages 1-5, weekl

weekly tracking in student planner, end of HT 100% letters a

ntations, fortnightly parental texts, we

Xmas holidays historically poor. Flu season, peak in

site updates, EWO monitoring, AFG monitoring, SLT & po




Communication with Student/Parents
Parent Guide

This document outlines the roles and responsibilities parents play in ensuring good attendance. Our
attendance and punctuality procedures are outlined clearly to parents, including information in
relation to term time holidays.

PowerPoint Presentation (weduc.co.uk)

Form Time

The importance of good attendance is shared with all our students daily. Form tutors display and
discuss attendance figures with their groups at the start of every week. This information is RAG rated
so students can better understand attendance data. Punctuality is also discussed as is the impact of
poor attendance to school. Below are some sample screenshots of the form time presentation.

0 Y \

£ Monday: Attendance last week

Year Group Attendance
v7  vs —— Y9 . Y11 \ 8

| 02.3% | ‘ 94.9% ‘\\\\‘

P\ N

Parents’ Evening Report

A RAG system will be used at parents’ evening to share current attendance information. These
documents clearly outline the student’s current attendance and parents/carers’ responsibilities and
includes DfE guidelines.


https://app.weduc.co.uk/get/external/p/id/0482551d24fd5a67cea1f1e643050d7672b140021a11e2f69e83ce7930502007.pdf

‘ ATTENDANCE UPDATE ‘
Shudent Name: & S adunt Shdunt Narma: & & atunt 94. 2 % Stadent Name: & Stadant
Form: 107 Farm: 107 Form 1T
Ot Range: 6% Susaembar- 10 Ociober D R 6% Swgwmtar- 1% Cetuber Binn Rasges 6% Sustosbar- 10% Detabir

Number of

. % Attendance Days Off
‘ S —
100% 0/190 Well Done!

97% 6/190 You are on target.

19/190 People in this group will find it very

difficult to achieve good GCSE and A
29/ 130 la Level grades. You will have gaps in
38/190 B vyour learning and may find it difficult

' to find a job in the future.
47/190 L




