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Contextual Statement

Queniborough C.E. Primary School is an ex Voluntary Controlled school with a caring, Christian ethos, which converted to Academy Status on November 1st 2012. It is a leading member of a group of local church schools who are working increasingly closer together to improve outcomes for their children. A special feature of the school is its inclusive nature and the care and concern shown for each member of the school community. The head teacher is deeply committed to developing links with the local Anglican Church and village community. The school has very attractive grounds which are used beneficially for outdoor learning activities. The original National School building is in the centre of the village and now houses our small swimming pool. The present school was built between 1953 & 1966 in four major phases. 52% of our learners live in the village of Queniborough with 48% are from Syston and neighbouring villages. We are single form entry. At present we have 209 children in school. We are viewed positively in the local area. The building has the usual facilities including a hall, an IT suite and library. The playgrounds, sports field and grassed areas provide ample space for children to play and participate in the programme of physical education. Children start at Queniborough in the September before their fifth birthday and transfer to Wreake Valley Academy or other schools in Syston/Melton Mowbray/Loughborough at eleven years of age, after Y6. 
Queniborough has a varied catchment area covering a wide range of social backgrounds with a wide range of housing, from council estates to large privately owned properties.  In each cohort there is a wide range of ability, which is reflected in the attainment of pupils at every stage. 2.8% of our learners have a Statement / Education & Health Care Plan for SEN and 10.09 % of our children are on the SEN record. The number of our learners from ethnic minority backgrounds and with English as a second language is well below the national average and attendance is above the national average. The school ranks 177 out of 273 in Leicestershire with number 1 being the most deprived school
Queniborough was last inspected in October 2018 and was judged to be good. Our SIAMS inspection was in May 2016 and the school was judged as outstanding.

Ethos Statement
‘A little school with a big heart’
      ‘To act justly, to love mercy and to walk humbly with your God’ Micah ch. 6 v.8
We want to be a family where all members of the school community feel inspired, listened to and value their achievements. We strongly believe in the education of the ‘whole child’ and are constantly looking for innovative ways to make the curriculum exciting for our pupils. We consider relationships to be paramount in motivating our children, staff, parents, governors and community and thus work collectively to provide the best quality education, environment and opportunities to grow together. The school is closely linked with St Mary’s Church in the village and we have embedded the concern and caring attributes based on our Christian ethos in school. We value all areas of learning and human achievement. We recognise the impact that ICT will have on the society of tomorrow and seek to ensure that children and staff have access to the best available opportunities and resources.

We consider it our responsibility to maintain an orderly yet happy and purposeful learning environment, which will challenge, motivate and support the children in our care. We will work hard to foster a desire for learning in each child by giving them a positive and inspirational educational climate in which they can experience enjoyment and success. Our children are given the learning opportunities to become competent in basic skills and are offered the experiences to apply these in a variety of stimulating and challenging contexts. We would like our children to have an inbuilt confidence, enthusiasm and a genuine awareness of humanity and the wider world. We want our children to leave us as well balanced, considerate and thoughtful human beings. 
The Aims of The School

Our School aims to develop among all children:

· confidence, self-esteem and an awareness among pupils of their own feelings and the feelings of others

· physical health, mental health, wellbeing and quality of life

· skills, knowledge and personal qualities that will prepare them for adult life

· lively enquiring minds with the ability to question, hypothesise, argue rationally, make decisions and apply themselves to tasks, including physical activities

· high levels of attainment in English, Mathematics, Science and Computing
· the ability to use language, number, scientific and information communication technology skills effectively in a variety of contexts
· to encourage the morals and values of the Christian faith encompassing the Church of England’s Vison for Education 
· an understanding and respect for moral and religious values, for all individuals, for the world’s many ethnic and religious groups and for people having any form of disability, including children with special educational needs
· knowledge and appreciation of the world and an understanding of the interdependence of individuals, groups and nations
· an appreciation of human achievements

These aims will be reflected in all we do in our teaching and dealings with pupils and parents.
Strategic Aims 2020-2021
By the end of the summer term 2021:
	Area
	Aim

	Leadership and management (including Governance)
	· Leadership team review – roles and responsibilities

· The school website meets all statutory requirements

· All data protection duties are followed

· The governing body ensure that all statutory duties are met for the year
· Review and streamlining of governing body structure and programme of work for the year

	Teaching & Learning
	· At least 95% of lessons judged to be good (observations for Autumn term and learning walks in English and Maths in the Spring and Summer term)
· At least 30% of lessons judged to be outstanding
· High quality assessment to identify children who have fallen behind due to Covid-19

· Quality first teaching of pupils to close the gaps in attainment

· Book scrutiny shows that pupils are responding to feedback and progress is at least good across the school as a result

	Standards in Core Subjects
	· End of KS1 and KS2 (at least) above National averages in each of Reading, Writing and Maths (EXS+) (Summer 21)
· GDS percentages at least in line with national for writing and as close as possible in Reading and Maths (see cohort targets)
· Combined Reading, Writing and Maths is at least  68.9% (KS2) and 75% (KS1)

	Standards in other subjects 
	· At least 82% of pupils working at the expected standard in most year groups in Science

	Standards in EYFS
	· Expected and above is greater than National averages in Reading, Writing and Maths (Number, SSM) and/or…

· At least 20% more pupils achieve expected level of development in Reading, Writing and Maths at the end of the year than at the start

· At least 72% GLD in EYFS (Summer 21)

	Progress  of different groups of learners
	· All groups of learners make at least expected progress on average in each year group (Boys, Girls, SEN, EAL, PPG)

· At least 6% more pupils than the previous year are EXS in each year group in each subject

· At least 68% of Summer born children in Reception achieve a GLD 

· Summer born children in Year 2 and Year 6 perform in line with all pupils in Reading, Writing and Maths

	Behaviour

Attitudes
	· Zero permanent exclusions (of children who have been at the school for more than 2 years)
· No more than 8 days in total of fixed term exclusions (not including children who joined the school in the last year)
· Behaviour for learning judged to be at least good in 95% of lessons


	attendance
	· The attendance figures for the school continue to be above the national average and there are no exclusions

· Average attendance of PPG pupils at least 95.5%

	Inclusion
	· Average attendance of PPG pupils at least 95%

· The gap between pupil premium pupils and non-pupil premium (national) is no greater than 8%

· At least 66% of PPG pupils achieve combined in KS2

	Safeguarding
	· Annual Safeguarding Audit identifies that the school meets all statutory duties

	Health
	· At least 65% of children in KS2 take part in an inter-school sports activity

· Target group of inactive pupils take part in specific regular planned physical activities on a weekly basis

· At least 2 hours per week of PE lessons for all children

· Sports leaders running play activities on a daily basis
· (well-being) Children are happy at school (99% state that they enjoy school – fewer than 1% of pupils say they have been bullied)



	Parents and the wider curriculum
	· At least 94% of parents have downloaded the Weduc app

· All parents have signed and returned consent forms (including data consent)

· At least 5 regular (weekly) parent volunteers

· FOQS organise at least 6 events during the year

· School organises at least 1 event for local senior citizens

· The school takes part in regular visits to St Mary’s Church

· Zero formal complaints from parents

	Staff CPD
	· Each member of staff has a programme of CPD for the year through performance management

· Every member of staff can identify at least 2 CPD activities they have undertaken during the year

	Buildings
	· all classrooms are safe, bright, nurturing environments which stimulate learning
· office/storage/staff workspaces are organised efficiently and effectively

· the exterior of the school supports learning

	Grounds
	· gardens developed and maintained

	Personnel
	· staff who are eager to exchange ideas and expertise and work together as teams
· effective management structure

· high quality development programme for all staff

	Marketing
	· high profile within the community
· an effective and informative website
· a range of partners (in education, business, etc) supporting and being involved in the school

	Curriculum
	· the curriculum interprets statutory requirements in stimulating, as well as structured, ways, providing for high achievement, particularly in the core subjects, and offering pupils a wealth of additional opportunities
· the curriculum is creatively delivered through linking subjects
· IT is used widely across the curriculum 
· resources are used from within and outside the school very effectively to enrich the curriculum

· high priority is given to developing pupils’ abilities in the basic skills across subjects

· pupils personal development is promoted through opportunities for pupils to take significant responsibility and initiative

· pupils understand what is right and wrong, and show a high degree of respect for the difference between people, and their values and backgrounds

· the curriculum draws positively on pupils’ own cultural, religious and family backgrounds

	Governors.

Leaders and Managers
	· leaders of the school share a common purpose, and put pupils and their achievements first

· they build co-operative and co-ordinated teams, and use assessment evidence well to set high goals for pupils, and challenging targets for the school and for individual staff

· staff in the school reflect critically on what they can do to improve learning and develop more effective ways of working

· the work of the school is fully monitored, particularly the quality of teaching and its impact, and the behaviour of pupils

· staff’s strengths are used effectively and developed through CPD to enable all to be managers to lead and monitor their subjects well 
· governors monitor performance and have a good understanding of the strengths and weaknesses of the school and the challenges it faces, and set the right priorities for development and improvement

· governors fulfil their statutory duties well in providing a sense of direction for the school, and understand and apply best value principles
·  Schools Financial Standard is maintained

· Academies Agenda is continuously under review

	Resources
	· school is well resourced in all areas

· school makes best use of all available resources

· best value is sought at all opportunities

· resources are used imaginatively to inspire pupils


OFSTED KEY Issues October 2018
What does the school need to do to improve further?
Leaders and those responsible for governance should ensure that: 

1. their completed curriculum review identifies what pupils are expected to learn and remember in each subject  
2. there are accurate evaluations of the impact of subject leaders on the quality of teaching and learning  
3. increased proportions of pupils attain the higher standard in writing at the end of the Reception Year, Year 2 and Year 6. 
4. a greater proportion of parents judge that senior leaders respond well to concerns they raise and agree that leaders provide helpful information about their children’s progress.
SIAMS Key Issue May 2016
· To develop pupils’ leadership skills beyond school to share practice with parents, local Christian communities and the network of Church schools.

Review of Priorities for 2019-20
	What did we want to improve?
	What did success look like and what was its impact?
	Next steps?

	PRIORITY !
Pupil Outcomes - Improving outcomes at the end of Reception. Maintaining outcomes at KS1 and KS2 (especially greater depth)
	Due to Covid -19 pandemic all statutory assessments were cancelled which has made it impossible to assess impact  
	· Defer these targets until  Summer 2021when statutory assessments take place once again
· Amend specific cohort data in line with O track data for 2020 bearing in mind that children will have had a term less teaching and will need to catch up
· Implement catch up programme after initial period of assessment in Autumn 2020 (consisting of small group and individual tuition in reading writing and maths by EH/LC and HC)

· Offer counselling to pupils affected by Covid -19

· Conduct phonics screening check for last year’s Year 1 cohort in Autumn term 2020 (whilst in Year 2)

· Identify groups of children who are already GDS and ensure that they are tracked carefully over the year to ensure that they do not slip back. Identify potential GDS children and provide intervention to enable them to achieve GDS by the end of the year.



	PRIORITY 2 Teaching and Learning (and Behaviour and Safety) - Improving the quality of Teaching and Learning
	· Observations of teaching in English and Maths by Head teacher and subject leaders took place and  (English Autumn term and Maths Spring term) linked to PM reviews. Individual feedback was given to teachers and any common issues were discussed with the subject coordinators. 
· Communication of teaching expectations and whole school approaches is developing. The school is developing more consistent approaches for teaching and learning
· A maths  mastery approach was embedded in Year 5 
· Analysis of NFER Maths tests took place to identify gaps in learning and intervention was used to target groups of learners based on this analysis

· MM lessons were successfully adapted, leading to more personalised learning.

· Evidence that gaps in teacher subject knowledge are being addressed is available

· Key Objective tracking  was used to inform teacher planning in maths. Half termly assessments used to inform tracking. TAs have had intervention training, are confident using the Closing the Gaps resources and take intervention groups.

· Children in maths intervention groups have made good progress.

· Differentiation is now evident in maths lessons, linked to mastery of a concept. Use of Ideas for Depth activities. (see feedback from Maths observations)

· HLTAs were trained and are confident in teaching the Mathematics Mastery programme.

· The  assessment coordinators and all class teachers are  now fully trained in the use of O track

· Reiteration of behaviour expectations at the start of the year took place in all classes (esp. school rules)

· Behaviour Policy reviewed and updated Autumn 2019
· Staff complete behaviour log forms for each incident that needs to be followed up (and record these  on O Track)

· Lunchtimes improving quality of lunchtime supervisors – in house training took place at INSET-Autumn 2020. New midday supervisors recruited due to natural movement

· Routes to Resilience has been implemented throughout academic year in order to develop robust Character Education. Emotionally healthy lifestyles are promoted through school’s ethos and environment.

· PSHCE provision was reviewed to ensure acomprehensive school approach that includes emotional literacy, social skills, communication skills, resilience and coping strategies 

	· Regular learning walks and specific feedback to teachers about focus areas for the school. (English learning walk Autumn term/ Maths Spring term 2021)

· All teachers to have a lesson observation for a topic lesson of their choice (deferred from Summer 2020 due to Covid)- Summer term 2021

· Any outstanding maths or English observations from last year’s PM cycle to be completed

· Develop consistent approaches across the school for tracking behaviour

· Embed a maths mastery approach in Year 6
· Continue to track progress of high achieving groups to ensure progress is good

· School rules are now referred to as expectations
· School expectations to be further reviewed and simplified
· Review and introduce Staff Stress Management Policy Consult staff to assess what would help to alleviate stress in the workplace etc.
· Continue to implement R2R and embed this over time.


	PRIORITY 3 Leadership & Management - Improving the quality (and, thus, the impact) of Leadership and Management
	· Leadership team is established - linked to positive whole school outcomes

· Senior staff have a comprehensive understanding of national and local data and how we compare to this

· Subject leaders have a good understanding of data for their subject areas

· Each member of staff has a programme of CPD for the year through performance management and can identify at least 2 CPD activities they have undertaken during the year

· At least 90% of feedback from staff about training is positive 
· The school website meets all statutory requirements

· All data protection duties are followed

· Annual Safeguarding Audit identifies that the school meets all statutory duties

· Subject leaders are able to use O track to analyse data and observe trends, strengths and weaknesses for their own subject areas. They understand the local and national perspectives for their subjects

· Subject leaders now take on full responsibility for action planning for their own subjects and be held accountable for outcomes through rigorous performance management and governor monitoring meetings (Twice yearly) 

· The Parent survey shows that  95%+ parents and carers agree with the following statements:

‘I would feel comfortable about approaching the school’

‘The school seeks the views of parents’

‘I am kept well informed about how my child is getting on’

‘The school is well led and managed’

· Heen Metcalfe is the staff link for FOQS- regular meetings have taken place

· Mid year reports sent out and well received by parents/carers
· Weduc is in use by      % of parents and has been well received

· FOQS have organised  events until lockdown

· The school took part in harvest and Christmas and remembrance events/visits to St Mary’s Church


	Continue to develop subject leadership further and ensure leaders have a good grasp of data in their subject areas
Continue to consult with parents through parent forums

School to organise at least 1 event for local senior citizens



	 PRIORITY 4 Curriculum: To continue to review the Intent Implementation and Impact of our school’s curriculum
	Subject leaders  produced action plans for their own subjects that were  more measurable and that linked directly to the school improvement plan

Subject leaders met  with Governor partner during monitoring visits and discussed progress towards targets on SIP. The second Governor monitoring visit could not take place due to Covid-19
Meetings for each Foundation subject (and Science) took place to look at coverage across the school and  intent. Implementation and impact for each subject.

An overall statement of intent for our curriculum was agreed

A new PSHE scheme has been implemented (Cambridge). We have also reviewed the  current SRE provision to  check that we fulfil the new requirements.

Route to Resilience training was attended until lockdown and we have now selected whole school vocabulary which is on display in classrooms and the hall. This has been shared with the children and staff

We have started to train all members of staff in resilience and well being

We have looked at a variety of knowledge organisers and are in the process of trialling these in History

Ambassadors were auditioned and selected. They have  helped to run Friday Time to Worship and church events. Setting a good example to others and providing a good role model
The job centre has been established and children have enjoyed doing their allocated tasks. This has been generally well received
The time to Worship group have met weekly and have contributed to the weekly Golden Book Time to Worship throughout the year


	Conduct parent events to encourage home school partnership regarding the resilience and mental well-being of their children.

Repurpose and reinvigorate the school council

Conduct meetings in which the views of children are collected about the curriculum (school council)

Questionnaire about the curriculum for children to complete

Consider knowledge organisers for other non-core subjects (Science and  Geography). Evaluate the use of history knowledge organisers and adapt as required

Village events linking church and school to be planned

Annual event with other church schools to be considered and planned

Encourage parents to take part in services and acts of worship at school and in church




Key Priorities for 2020/21
	Priority 1

	Pupil Outcomes - Improving outcomes at the end of Reception. Maintaining outcomes at KS1 and KS2 (especially greater depth)

	

	Why was this chosen as a priority? …because this is how the overall success of the school is measured and is an indication of the impact of the quality of teaching and learning over time at Queniborough


	What do we want to improve?
	How will we go about it?
	When will it happen and be completed?
	What will success look like/ what is the impact?
	Cost?
	Who will monitor its impact and to whom will this be reported?

	Standards in EYFS
	See EYFS action plan in Subject plans (too many things to list here)
	July 2021
	Expected and above is greater than National averages in Reading, Writing and Maths (Number, SSM) and/or…

At least 20% more pupils achieve expected level of development in Reading, Writing and Maths at the end of the year than at the start

At least 72% GLD
	£2000
	Elizabeth Hallam
Helen Frances

Assessment coordinators

Governor partner


	Phonics Screening results at the end of Year 1
	Learning walks to observe phonics by HF and EH in Autumn Term 

Training put in place for support staff where required

Early intervention- Children identified early and intervention put in place to ensure rapid progress and children achieve the expected standard by the end of Year 1
	Autumn term

June 2021
Ongoing
	Phonics screening result 2021 will be 83.25% +  (25 children)
	
	Elizabeth Hallam
Helen Frances

Assessment coordinators



	Science outcomes at the end of KS1 and KS2
	See Science action plan in Subject plans (too many things to list here)
	July 2021
	Science – at least 83% of pupils working at the expected standard in Year 2 and Year 6

Disadvantaged pupils >65%
	£500
	Tracey Sharpe 

Governor partner

	Reading, Writing and Maths outcomes at the end of KS1 and KS2
	Ensure that children are writing extended pieces in writing books at least fortnightly
Weekly GPS lessons in all classes (linked to increasing the writing GDS %)
Analysis of NFER Maths tests to identify gaps in learning

	July 2021
	End of KS1 and KS2 

EXS+

KS2 
29 children

National
Target for end of Year 6

July 2021
Reading

73
75.86 (22)
Writing

78
79.31% (23)
Maths

79
82.75%(24)

Combined

65
68.96% (20)

EXS+

KS1 

30 children

National

Target for end of Year 2

July 2021
Reading

74.9

86.66% (26)
Writing

69.2

86.66% (26)

Maths

75.6

76.6% (23)
Combined

64.9

66.66 (20)
Progress scores all above -1.5 in KS2 and writing above zero

Combined Reading, Writing and Maths is at least 68% in KS2 and  as close to this as possible in KS1

	£7000
	Elizabeth Hallam
English and Maths coordinators

Assessment coordinators

Governor partner


	Progress tracking of vulnerable and high achieving groups to ensure best possible progress
	Focus from teachers and leaders in analysing achievement of pupil groups (using O Track)
Teachers providing small group intervention for these children
	Termly

By July 2021
	At least 65% of Summer born children in Reception achieve a GLD 

Summer born children in Year 2 and Year 6 perform in line with all pupils in Reading, Writing and Maths
PPG make good progress (in line with their peers) in Reading writing and maths
	cost of O track for year
	Elizabeth Hallam
Assessment coordinators

Reported to Governor partner

	Greater Depth
Increased proportions of pupils attain the higher standard in writing at the end of the Reception, Year 2 and Year 6. 

	More able booster groups for Year 2 and 6 especially in Reading and maths
Scrutiny of planning and differentiation through learning walks
Book – pride and consistency, 
Schemes / planning

Review of Teaching sequence for writing units
Moderation (networks)

CPD- greater depth

	Ongoing

By July 2021
	Greater depth percentages will be higher than national 2019 in writing. 
Greater depth percentages  for Reading and Maths will be as near to national  as possible

GDS

KS1
30 children

National

Target for end of Year 2

July 2021
Reading

25

26.66% (8)
Writing

14.7

16.66% (5)
Maths

21.7

23.33% (7)

Combined

10% (3)

GDS

KS2

29 children

National

Target for end of Year 6

July 2021
Reading

26.9
27.58% (8)
Writing

20.1
20.68% (6)

Maths

26.6
24.14% (7)

Combined

10.5
13,79% (4)


	£500

Resources for boosters

	Elizabeth Hallam
Helen Frances

Lindsay Charlton (Maths)

Helen Blythe (English)

Assessment coordinators

Reported to Governor partners


	Priority 2

	Teaching and Learning – Covid-19  Catch up- Ensuring that as many children as possible meet or exceed ARE at the end of the year as possible

	

	Why was this chosen as a priority? …because this is the core task of all school staff. High quality teaching, learning and intervention will lead to more rapid progress and  improved outcomes. Some children will have made slower/no progress during the lockdown period and this will need to be accelerated in order for them to catch up with  the age related expectations for their year group


	What do we want to improve?
	How will we go about it?
	When will it happen and be completed?
	What will success look like/ what is the impact?
	Cost?
	Who will monitor its impact and to whom will this be reported?

	Quality of teaching in the core subjects
	Termly learning walks and specific feedback to teachers about aspects of English and maths teaching
Book Scrutinies to take place termly with a focus on the basics of English and maths

A continued focus upon whole school approaches to ensure consistency. (Homework, marking, behaviour, spelling etc)
Embed maths mastery approach in Year 6
Moderation sessions to look at outcomes in  English and maths across the school  (Termly)

Review of marking policy to ensure consistency across the school
	on-going and by June 2021
	Children will be making at least expected progress in R/W/M in each year group (linked to PM targets)

Outcomes will demonstrate good attainment in R/W/M (see PM targets)

Whole school feedback shows that teaching is consistently good or better

Book scrutinies shows correct coverage for the year group and high standards in all subjects. Work is appropriately differentiated for different groups of learners. There is a clear progression of skills across year groups and the whole school 


	N/A
	Elizabeth Hallam
Helen Frances

SLT

Reported to Governor partner

	Outcomes for all pupils who have fallen behind due to Covid-19 lockdown
	Careful assessment of starting points for year in Reading writing and maths to take place early in the Autumn term leading to early identification of pupils who will require intervention

Employment of a maths catch up teacher for a day a week to work with pupils underachieving in Mathmatics across the school
Secondment of an HLTA to work with small groups and individual children. – quality regular intervention

Headteacher to teach as much as required in the afternoons- working with catch up groups and individuals (tutoring and intervention)

Appropriate intervention set up in consultation with teachers  using support staff (Helen Spibey,W/Th pm Nicky Walters- M/T/Wpm and Minaxi Parmar Th/F pm)

Careful use of classroom support staff to ensure that children make the best possible progress.

Counselling slots available for pupils 


	Ongoing over academic year
	Accurate assessment will identify gaps in learning so that intervention can be targeted and effective
Children across all year groups (1-6) make best possible progress in maths. Pertinent intervention and small group teaching to plug the gaps by a specialist teacher

Children in Yrs 1-6 make accelerated progress due to intervention led by HLTA and /or Head teacher (in consultation with class teachers)

Afternoon sessions with support staff used wholly for catch up sessions and practice and reinforcement work for children who are below ARE

Children able to be emotionally resilient and able to learn effectively

Children who are below ARE  due to Covid -19 are able to catch up with their peers and work at the age related expectations for their year group again
	
	Elizabeth Hallam
Helen Frances

SLT

Class Teachers

English/Maths Coordinators

Assessment coordinators

	To fully embed Maths Mastery across the school ensuring that end of Key Stage outcomes are maintained
	Analysis of NFER Maths tests to identify gaps in learning. KS1 SATs,NFER
Teachers will adapt Mathematics Mastery lesson plans to meet the needs of the class.

Class teachers to determine gaps in knowledge using trackers to fill in gaps in knowledge
To ensure intervention is prompt & applicable to learning objectives

Differentiation is evident in maths lessons, linked to mastery of a concept. Use of Ideas for Depth activities.
To track progress of high achieving groups to ensure progress is good
HLTAs are confident in teaching the Mathematics Mastery programme.


	Oct 2020/June 2021
Dec 2019/ summer 2020

ongoing
Dec 2019

Oct/Apr/Jul

December 2019
	Groups of children identified and data analysed.

Key objectives analysed and coverage for current year adapted.

MM lessons are successfully adapted, leading to more personalised learning.

Evidence that gaps in knowledge are being addressed

Key Objective tracking used to inform planning. Half termly assessments used to inform tracking. TAs have had intervention training, are confident using the Closing the Gaps resources and take intervention groups.

Children in maths intervention groups make good progress.

Greater depth activities are seen in children’s maths books in 60% of lessons.

Trackers submitted to Maths coordinator at end of each term and children not meeting objectives identified.

Evidence that gaps in knowledge are being addressed

Lessons are monitored and evaluated with class teacher and maths coordinator discussions. 

TAs used to fulfil daily interventions

Use of Closing the Gaps materials evidenced
HLTAs are trained in the teaching of mathematics mastery programme.
	2 days supply

½ day supply

1 day supply


	Maths Coordinator

Reported to Governor partner 

	Behaviour for learning
	Reiteration of behaviour expectations at the start of the year (esp. school expectations)
Revision of school expectations to make them more streamlined and relevant
Behaviour Policy updates as necessary

Ensuring behaviour plans and charts are used consistently by staff and are in place for relevant children
Playground buddies – sports leaders
	Autumn 2019
	Zero permanent exclusions (of children who have been at the school for more than 2 years)
No more than 10 days in total of fixed term exclusions (not including children who joined the school in the last year)

Behaviour for learning judged to be at least good in 90% of lessons

Staff complete behaviour log forms for each incident which needs to be followed up (and recorded on O Track)
	£100
	Elizabeth Hallam

Helen Frances

All teachers
Reported to Governor partner

	Create a whole school ethos & environment that supports the emotional and mental health of pupils, staff and the wider school community.


	Ensure whole school approach to identifying emotional & mental health needs of pupils.
Routes to Resilience implemented throughout academic year in order to develop robust Character Education. Emotionally healthy lifestyles are promoted through school’s ethos and environment.

Teach the revised PSHE and RSE curriculum and review its effectiveness during the first year
Review and introduce Staff Stress Management Policy Consult staff to assess what would help to alleviate stress in the workplace etc.
Develop effective routes of support for pupils & staff
Achieve the Beyond Bullying award
	Autumn term 2019
Ongoing from Aut 2020
Ongoing

Summer 2020


	The school environment and ethos reflects the importance of character education (whole school branding, posters, approaches)

Children and staff can identify their character strengths and areas to develop

Pupil Surveys indicate that children are happy at school (99% state that they enjoy school – fewer than 1% of pupils say they have been bullied)
School has worked in partnership with parents regarding the emotional development and resilience of their children. At least two parent events have taken place. Parents fully understand the schools approach to resilience
Completed curriculum plan for PSHCE


	
	Elizabeth Hallam
Helen Frances

Alisha Durrant

Helen Wright



	Priority 3
Leadership & Management - Improving the quality (and, thus, the impact) of Leadership and Management

	

	Why was this chosen as a priority? …because the leadership team provide the strategic guidance and thrust for all school improvement

	

	What do we want to improve?
	How will we go about it?
	When will it happen and be complete
	What will success look like/ what is the impact?
	Cost?
	Who will monitor its impact and to whom will this be reported?

	The impact of the Senior Leadership Team
	Have a programme of monthly SLT meetings)

The SLT to become established and effective with clearly defined roles and responsibilities, meeting schedules, monitoring responsibilities and Communication links with staff. Parents and other stakeholders
SLT to have a comprehensive understanding of national and local data  (EYFS,KS1 and KS2) and how Queniborough compares to this

Ensure that the SLT are available to parents when required. Ensure communication with parents is positive and effective

Subject leaders to engage in more robust evaluation of previous year’s school improvement plan targets (linked to data)

Members of SLT demonstrate and model the values of the school and articulate policies and procedures effectively to staff

NQQSL training over the year for two members of the senior Leadership team

High profile leadership team accessible to parents (available in the mornings on the playground)


	September 2020
July 2020

ongoing

Autumn Term 2019

Ongoing throughout year

Ongoing over the year
	Leadership team is established - linked to positive whole school outcomes
Senior staff have a comprehensive understanding of national and local data and how we compare to this

Subject leaders have a good understanding of data for their subject areas

Each member of staff has a programme of CPD for the year through performance management and can identify at least 2 CPD activities they have undertaken during the year
At least 90% of feedback from staff about training is positive
NPQSL projects undertaken will benefit the school and be useful in terms of overall school improvement (whole school)

AD and LC successfully complete NPQSL qualifications
	N/A
	Elizabeth Hallam

Helen Frances
Reported to St John Russell (Governor)

	There are accurate evaluations of the impact of subject leaders on the quality of teaching and learning  
	Continued training of Senior and middle leaders in Action Planning  (SMART) using data other measurable factors wherever possible
Governors’ monitoring fortnights to take place ensuring leaders are held to account for outcomes and developments in their subjects
Whole school CPD/moderation across English and Maths
Subject leaders (non-core) to conduct book scrutinies and /or learning walks for their own subject in order to keep abreast of outcomes- areas of weakness and areas for development in their subject area

Consistency in approach for each subject to be communicated, promoted and maintained by the subject leader.

Subject leaders have a better grasp of national, local and in school data for the areas that they lead.

Developing and nurturing talent - Middle leader training NPQML for HB and ChW

	Ongoing
	Subject leaders will be able to use O track to analyse data and observe trends, strengths and weaknesses for their own subject areas.

Subject leaders will understand the local and national perspectives for their subjects

Subject leaders will produce action plans for their own subjects that are measurable and that link directly to the school improvement plan

Subject leaders meet twice yearly with Governor partner during monitoring visits and discuss progress towards targets on SIP

Subject leaders will take on full responsibility for action planning for their own subjects and be held accountable for outcomes through rigorous performance management and governor monitoring meetings (Twice yearly)

Standards will improve in their own subjects


	
	Subject Leaders
Governors


	Priority 4

	 Curriculum: To continue to review the Intent Implementation and Impact of our school’s curriculum

	

	Why was this chosen as a priority? The new Ofsted framework will be looking at Intent Implementation and Impact of the curriculum and we need the entire school community to be able to articulate this. We need the best possible curriculum to suit our pupils.

	

	What do we want to improve?
	How will we go about it?
	When will it happen and be completed?
	What will success look like/ what is the impact?
	Cost?
	Who will monitor its impact and to whom will this be reported?

	The completed curriculum review identifies what pupils are expected to learn and remember in each subject  
	Meetings for each Foundation subject (and Science) to look at coverage across the school. (ongoing) Consider the intent. Implementation and impact for each subject.

A comprehensive QPS curriculum document to continue be created for teachers to plan from containing learning objectives and suggested activities for all subjects taught. 

SLT to check that teachers are teaching the required aspects of this plan relevant to the year group that they teach. 


	Ongoing over the academic year
	Teachers confident to teach Science and foundation subjects. No overlap with other year groups. 
A clear progression of skills and content for each subject 

A comprehensive QPS curriculum document available for any new teachers to plan from containing learning objectives for all subjects taught. This will enable new staff to understand the requirements for their year group quickly and easily
Curriculum coordinators have  curriculum overviews for their own subjects and know what is being taught in each year group and why. 

Staff able to articulate clearly the intent of our curriculum

Staff able to clearly articulate reasons why certain Learning objectives are taught in specific year groups. 


	
	Elizabeth Hallam
Helen Frances

Subject Leaders

Reported to Governor partner

	PSHCE and RSE provision to ensure a comprehensive school approach
	Purchase a new scheme to be implemented in the Autumn term (Cambridge?)
Introduce new RSE policy and scheme of work. 
Meetings to discuss key changes  and to disseminate information from training courses (beyond bullying, RSE etc)


	Autumn Term
	New scheme implemented. This will be used in all year groups across the school
Provision will be made for emotional literacy, social skills, communication skills, resilience and coping strategies


	£300 for new scheme
	Helen Wright
Elizabeth Hallam

Governor 

	Children to be more resilient as learners and as individuals 
	Attend remaining Route to Resilience training and train teachers using materials from courses
Ensure all staff ( non teaching) understand the R2R approach and use it effectively day to day
Conduct parent events to encourage home school partnership regarding the resilience and  mental well-being of their children.

High profile display around school and communication through Weduc to parents

R2R linked to rewards and certificates. R2R section in reports to parents

Complete and achieve R2R accreditation 
	R2R to take place over the academic year 2019-20 ongoing
	Children will be able to talk about their own character and their strengths and areas for development.

R2R will be linked to daily lessons. (Shared as part of the Learning intentions alongside subject specific LO). Teachers use the language associated with R2R and this is evident in their daily teaching

Parents and carers will understand the school’s perspective about developing character in their children. They will work in partnership with the school to develop their own child/rens character


	R2R training costs
	Alisha Durrant

Governors

	Improve the children’s’ knowledge of the curriculum, gain their views and make any necessary changes
	Conduct meetings in which the views of children are collected about the curriculum (school council)
Questionnaire about the curriculum for children to complete
	Spring term 2021
	Minutes of school council meetings reflect that views of children have been sought about the curriculum
Questionnaire results analysis available 
	
	Helen Frances
Reported to Governor partner

	Children’s ability to retain key facts and knowledge
	Find out about Knowledge organisers- visit schools that use them and go on training
Trial and evaluate Knowledge Organisers  for topics/subjects across the school (History then some other non core subjects)
Time built into the curriculum for children to reflect and revise key skills and knowledge 
	Ongoing throughout the Year
	Children will be able to recall key facts and knowledge for each topic. This will build up over time
Parents and Carers will know what knowledge will be learnt over the topic

Regular opportunities built in for revision of key knowledge and skills during foundation subjects – Start of each new topic?


	Training costs
	Caroline Worby (initially) then other non core subject leaders
Reported to Governor partner



	Develop pupils’ leadership skills beyond school and share practice with parents, local Christian communities and the network of Church schools.


	Develop links with other church schools- collective worship exchange established

Time to Worship group (Year 5)

Ambassadors to lead Collective worship on Friday and take a lead part in church services

Take part in the Launde Abbey Retreat day (Y6)
	Spring 2021

Ongoing throughout year


	Collective worship shared with another school- KS2 children paired up with another class in a local church school – Class to prepare collective worship for the other school (could be done remotely)

Children in Year 5 take an active part and enjoy leading the collective worship each week

Ambassadors take an active part in leading Friday Time to Worship each week and parts of church services and other school events. Children want to be an ambassador


	
	Charlotte Watson

Elizabeth Hallam
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