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	Annual Governance Statement for the Governing Board of 
Wyborne Primary School 
2024-25


	
The Governing Board of Wyborne Primary School has a strong focus on the three core strategic functions:

1. Ensuring clarity of vision, ethos and strategic direction;
2. Holding the Headteacher to account for the educational performance of the school and its pupils and the performance management of staff;
3. Overseeing the financial performance of the school and making sure its money is well spent.


	Governance Arrangements
	The full governing board meets twice each term and utilises the Circle Model of governance. The Circle Model means that we do not operate separate committees for Finance and Premises, and instead the governors responsible for those areas report back to the full governing board at each meeting. The benefit of this approach is that all governors have oversight of all areas of governance at the school.

The governing body receives a verbal update from the school leadership at the first meeting of a term, and a full written update from the school leadership at the second. The governing body also has a Pay Committee which meets annually and a Pay Appeals Committee which meets if required.

Full governing board meetings are professionally clerked and agendas and approved minutes are kept in the school office.  Each committee has terms of reference.

Governors are also linked to areas or aspects of the school. Governors who visit the school provide a written report which is shared with the governing board. 

A list of governing board members is available on the school website together with their individual responsibilities. Governors have a wide spread of knowledge and expertise and are part of the committees which utilise their skills.

Attendance at meetings is very good and an attendance grid is available on request.


	Key issues addressed by the governing board 2024-25
	The governing board has fulfilled its statutory duties in terms of monitoring all areas of the school’s work and offering support and challenge through the agreed agendas of each committee and the agendas of full governing board meetings. Some of the areas covered this year:

· Policy oversight. Adopted the revised Greenwich Complaints Policy; approved the Attendance Policy (LA model) and the new Governor Visits Policy; scheduled additional policy reviews (e.g., First Aid, Pay). 
· Safeguarding. Received routine safeguarding updates; monitored referrals/CiOC cases; confirmed the Single Central Register check; considered pupil safety procedures (e.g., lockdown signals and approaches). 
· School improvement & LASMM. Scrutinised mock SATs and prediction data; supported targeted interventions (e.g., maths streaming, focused groups); brokered collaboration with Fossdene and other schools; received positive IP/SIO visit feedback; tracked oracy, assessment and reporting developments. 
· Curriculum & pedagogy. Monitored the shift toward enquiry/project-based learning (Atelier 21; Glow); reviewed White Rose Maths adoption and resourcing; noted Shakespeare study plans and oracy as a whole-school priority. 
· Inclusion & SEND. Monitored equity work and persistent absence (EBSA) responses; celebrated shortlisting for TES Inclusion School of the Year. 
· Pupil outcomes. Reviewed detailed assessment trends, including stronger-than-predicted mock outcomes in reading and maths; maintained oversight of Year 6 readiness and extension to Year 5 groupings. 
· Finance & value for money. Noted a successful finance audit; completed SFVS; monitored variances (e.g., staffing/supply costs); agreed 2025–26 budget and savings plan; reviewed grants/top-ups and nursery charging approach. 
· IT & digital infrastructure. Oversaw Windows 11/ hardware refresh planning; sought multiple quotes and warranty assurances; agreed provider approach while probing lease terms and potential LA funding. 
· Banking & cash management. Approved moving surplus funds into interest-bearing accounts while maintaining liquidity and monitoring reconciliations. 
· Premises & health/safety. Commissioned Reception refurbishment (AKRK) to align with Year 1 provision; tracked classroom improvements and flood/repair issues; monitored gate/intercom security and School Streets progress. 
· Staffing & wellbeing. Received regular staffing updates (retirements, maternity, apprentices, TA recruitment); discussed phase leadership changes and staff workload/retention in upper KS2. 
· Community, culture & enrichment. Celebrated the Lion King project and school production; tracked branding/uniform pilots; noted sports day learning and wider communications/celebration of success (Rethinking Schools). 
· Governor engagement. Scheduled themed visits (e.g., SEND; pupil progress); encouraged reporting to inform challenge/support cycles.
 

	Assessment of Impact
	Governors provide a high level of challenge to the Head Teacher and the school.  They consider a range of documents and data provided by the school in order to judge the impact of strategies within the school.  

Governors also visit the school to meet with staff to gain a greater understanding of the school and the on-going requirement to raise standards. 

Governors monitor finance stringently to ensure the school’s budget is spent to achieve the best possible outcomes for students.
  

	Future plans for the governing board
	The governing board will continue its work in line with the government agenda. 

Membership of the Governing Body has been stable, although we have lacked a Local Authority Governor. This has continued to be raised with the Local Authority, and we jointly aim to resolve this is the following year. 


	Contact Details
	The governing board welcomes suggestions, feedback and ideas from parents/carers.  Please contact the Chair of Governors c/o the school.
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